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5. MUNICIPALITY AT A GLANCE

5.1 LOCATION, COMPOSITION AND SIZE

Setsoto Local Municipality is aaministrative area in the Thabo Mofutsanyana District Municipality of the Fripe
{GFGS Ay {2dziK ! FNAOIF® ¢KS yIFIYS Aa | {Saz2diK2 ¢2|NR

Caledon Park and Megheleng, followed by Senekal and Matwabenglaicand Hlohlolwane, Marquard and
Moemaneng. It is the gateway municipality to the Kingdom of Lesotho through Ficksburg and Clocolan at Fic

sbur

Bridge and Peka Bridge respectively. Setsoto is reach in agriculture as well as producing cherries. The loc

municipality area measures 5 948.35%mextent.

Place Code Area (kn¥) Number of Erven Population
Ward Number 2001 2011 2016
Clocolan 41201 16.71 | 8 2289 1366
Hlohlolwane 41203 225 |9 1822 15275
1 2108
1
SubTotal 18.96 6219 16 641 17 602
Ficksburg 41201 21.63 | 10 1219 8 309
Megheleng 41207 413 | 12 1487 25900
Mafeleng 41204 0.23 | 13 2 145 1255
(Caledon Park) 14 1791
15 2554
16 2 396
17 2029
SubTotal 25,99 13621 35 464 41 248
Marquard 41205 156 | 1 1781 1024
Moemaneng 41208 1.86 | 2 2679 12 067
SubTotal 3.42 4 460 13091 15 502
Matwabeng 41206 3.65 | 3 1 649 19 218
Senekal 412209 3340 | 4 1 56¢€ 3333
5 722
6 3107
7 2 34§
SubTotal 37.05 9 387 22 551 25543
Total 85.42 33687 87 747 99 895
Remainder  of 4121( 5880.95 2913 35447 12704
the municipality
SubTotal 5880.95 2913 35447 12704
Total 5966.37 36 600 123194 112 599 117 363

Source: Statistics SoutAfricaaCommunity Survey 2016
The number of people has increased from BB® to 117363 between 2011 and 2016. It increased witli64t people for

Community Survey 2016. Most of these people are still Back African, followed by Whites, tHartigst being the Coloured.
According to Community Survey 2016 results, the number of erven is as follows:

5.11TYPES OF DWELLINGS

Formal Dwelling Informal Dwelling Traditional Dwelling Other Unspecified Total
28 564 3211 373 240 0 37 388

Source: Statistics South Afric@ommunity Survey 2016

5.2 LEVEL OF GOVERNMENT

Establishment in 2000:

Setsoto Local Municipality was established as category B municipality with a collective system combined with |ward

participatory system asontemplated in section 2(f) of the Determination of the Types of Municipalities Act, 1 of 2000 in teJLms

of Provincial Notice 184 of 28 September 20D@is Notice is also known as Section 12 Notice for purposes of Local Govern
Municipal Structures
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Reestablishment in 2016:

Act, 117 of 1998. The Provincial Notice 184 of 28 September 2000 as amended, is hereby repealed, and replaced
provisions contained below:

The type of Setsoto Local Municipality (FS 191) in terms of Provincial Gazette of 28 October 2016 is hereby changed f
type of municipality with a collective system combined with ward paéitiry system to a municipality with a mayoral
executive system combined with a ward participatory system. Setsoto Local Municipality (FS 191) is a category B mun
as determined by the Municipal Demarcation Board in terms of section 4 of the Mah&iructures Act, 117 of 1998.

The boundaries of the municipality as indicated by the DEM in the Municipal Demarcation Notice remain unchangegq.

council of Setsoto Local Municipality (FS 191) consists of 33 councillors with effect from the leoatgmt elections in 2016.
The following councillors have been designated full time councillors by the municipality:

1 Speaker
1 Executive Mayor
1 Chairpersons of the Mayoral Committee

5.2.1 COUNCIL

The municipality has 5863 number of registeredioters which is less than a fifdf the figure in Thabo
Mofutsanyana District Municipality of about 4884 and less than ten perceat the figure in Free State of about
1474734,

During local government election held on the 01 November 2021, 53 ft#gistered voters cast their vote, which
is about the same abe rate in Thabo Mofutsanyana District Municipality of about 54.54% and a littlenkess
the rate in Free State of about 56.24%.

Percentage Seats By Party

Freedom Front Plus il 6.06%
African Transformation Movementilill 3.03%
Setsoto Service Delivery Forum 24.24%
Economic Freedom Fighter il 9.09%
Democratic Alliance 6.06%
African National Congres<i s 51.519%
0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%

m African National Congress Democratic Alliance ®m Economic Freedom Fighters

Setsoto Service Delivery Forum m African Transformation Movememt Freedom Front Plus

Source: IndependenElectoralCommission: Local GovernmeBiectionResults2021

5.3 FICKSBURG, CALEDON PARK, AND MEQHELENG

This area is situated at the Southdfastern part of the municipality on the border of Caledon River
and neighbouring Lesotho.
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MUNICIPALITY ATGAANCE

Place Population Area (Knd) Racial Make Up Numbers Percentage
Ficksburg 5400 50.35 | Black African 37 372 90.6%
Boitumelo 1532 0.51 | Coloured 784 1.9%

Ha Molo 311 0.13 | Indian/Asian 660 1.6%
Itumeleng Zone 3 630 0.11 | Whites 2 310 5.6%
Katlehong 3197 0.71 | Other 122 0.3%
Khaphamadi 646 0.2 | Total 41 248 100%
Marallaneng 727 0.09 | Percentage of TotaPopulation 36.63%
Masaleng 2184 0.6 | Male 20 890
Megheleng Zone 1 590 0.9 | Female 24 434
Megheleng Zone 2 1633 0.26 | Area 58.2kn? | Coordinates 28D HQH P PO N{mPH E
Megheleng Zone 3 1210 0.3 | Density 710/2kn? | Elevation 1628 metres
Megheleng Zone 4 975 0.21

Megheleng Zone 5 1745 0.26

Megheleng Zone 6 2822 0.49

Megheleng Zone 7 5223 0.68

Megheleng Zone 8 10 529 1.93

Vukazenzele 1894 0.46

Total 41 248 58.19

Source: Statistics South Afri€@ommunity Survey 2016

5.4 SENEKAL AND MATWABENG

Found in the NortkEastern part of the municipality borderingatjhabeng, Nketoana and Dihlabeng local

municipalities.

Pagel3of 152
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Place Population Area (Knd) Racial Make Up Numbers Percentage
Senekal 3 466 32.88 | Black African 23751 93%
Matwabeng Extension 4 9 883 1.63 | Coloured 158 0.6%
Matwabeng Extension 5 2 450 0.87 | Indian/Asian 83 0.3%
Matwabeng Extension 6 413 0.1 | Whites 1497 5.9%
Matwabeng SP 992 0.07 | Other 54 0.2%
Matwabeng Zone 1 1254 0.38 | Total 25543 100%
Matwabeng Zone 2 6 037 1.08 | Percentage of Total Population 22.68%
Matwabeng Zone 3 1048 0.08 | Male 11 908
Total 25543 37 | Female 13643
Area 37.1 knt | Coordinates 28M h QIQ ¢
Density 690/ kn?

Source:Statistics South Afric&ommunity Survey 2016

5.5 CLOCOLAN AND HLOHLOLWANE

This area is situated at the Southéestern part of the municipality bordered by Lesotho, Mantsopa and Locd
Municipality.

\ on? -~ —
(’\Oco\a(:\ :'-.-
Place Population Area(Knp) Racial Make Up Numbers Percentage
Clocolan 1349 15.76 | Black African 16 839 96.3%
Diamong 934 12 | Coloured 61 0.3%
Dipotomaneng 1616 0.28 | Indian/Asian 56 0.3%
HlohlolwaneExtension 6 6 707 1.05 | Whites 19 0.1%
Mandela Park 1650 0.5 | Other 627 3%
Matikareng 962 0.19 | Total 17 602 100.00
Mokodumela 994 0.16 | Percentage of Total Population 15.63%
Ntsharebone 732 0.29 | Male 8 049
Sunflower Park 2024 0.35 | Female 9 553
Thethe 634 0.27
Total 17 602 30.85
Area 19.0 skm Coordinates| 28% n Qp n% n QM N9
Density 930/ skn?

Source: StatisticSouth AfricaCommunity Survey 2016

5.6 MARQUARD AND MOEMANENG

Located in the NorttWestern part of the municipality within the borders Masilonyana Local Municipality.
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Place Population Area (Knd) Racial Make Up Numbers Percentage

Marquard 1033 7.3 | Black African 14 813 95.3%
Moemaneng Extension 1 940 0.17 | Coloured 56 0.7%
Moemaneng Extension 2 1038 0.22 | Indian/Asian 84 0.5%
Moemaneng Extension 3 1848 0.37 | Whites 499 3.2%
Moemaneng Extension 4 2187 0.35 | Other 50 0.3%
Moemaneng Extension 7 1239 0.11 | Total 15 502 100%
Moemaneng Extension 8 838 0.14 | Percentage of TotaPopulation 13.76
Moemaneng SP 4 409 0.83 | Male 7 254
Motampelong 1191 0.25 | Female 8 248
Riverside 779 0.15 | Area 9.9 kn?
Total 15502 9.89

Coordinates 28n n Q{H cH
Density 2.200/ kn?

Source: Statistics SouthfricaaCommunity Survey 2016

Deriving from the tables above, it is evident that the percentage from the urban areas of the municipality i
88.70% and that of the rural/farming area is 11.30% which isl0@4and 1262 people, respectively.
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FOREWORD BY THE EXECUTIVE MAYOR

As we embark on the next chapter of the integrated development plan review process, | would like ghhitpei
following challenges in the municipality that hampers the implementation of the National Development Plan
economic growth and reconstruction, these are:

=8 =4 =4 =8 =8 8 o8 ofofofoa oA oa o o o g

Poor roads and people cannot get to work and access basic services;
Sometimes homebave no water due to breakages,

Long hours withouglectricityas result of loadshedding

Poor infrastructure leads to children not goingsichool.

Poor political leadership

Poor financial management;

Lack of proper financial system;

Nonintegrated locabjovernment systems;

Outsourcing;

Lack of compiling annual financial statements though the municipality has employed skilled profession
Payment to service providers whaddiot deliver at all;

Weakness of degenerating infrastructure;

Instability due to constant change of political leadership;

Poor revenue collection

Poor systems of control;

Paying without proper documentation;

Political infighting and interference.

In order to address the abowaentioned challenges, we need to have:

SUSTAINABLE BASERVICBELIVERWIBRANTLOCALECONOMYGOODFINANCIAL MANAGEMENT ANIp

ACCOUNTING, GOOD GOVERNANCE, TRANSPARENCY AND ACCOUNTABIONYINANIMSUBLIC
PARTICIPATION

=8 =8 =8 =8 =8 -8 a8 a8 oa

Creating inclusivity

Distribution of equitable share allocation iffair and equitable basis;
People gets money to rotate and community benefits from that rotation;
Cheap transport;

Places where people will want to visit should be clean and no sewerage;
Decent places and looking beautiful with trees planted to beathidyareas;
Environment where skills and knowledge is available;

Genderbased violence and femicide is reduced:;

Food security is available;

Resilient home residence;

District Development Model is practicand

Requisite skills and capability or capacity

We have embraced the following steps to move forward as a municipality and to address the challenges th
facing our municipality and communities, such as:

= =4 =4 =4

Encourage competent societies to be involved in municipal planning and budgeting processes;
Building capacity to make governance different;

Learning from past practices;

Knowing the local business environment, what they do and how they do it;
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FOREWORD BY THE EXECUTIVE MAYOR

To be transparent and accountable to deepen demaocracy;

Constant interface with communities fogport backs on what is happening in the municipality;
Interface with all relevant stakeholders to forge relationships;

Represent diversity of interests;

Participation of different communities to enhance service delivery;

Treat auditor General of South AiOF Q&4 NBLIR2 NI &ASNA2dzaf eT

Greater political maturity amongst all political parties

= =8 =4 =4 =8 -4 =4

The current administration hathkenstock of the current realities and have made a commitment in this new ter
to embark on course of development trajectory processes wistiategic decisions, major planning and focusin
on fiscal sustainability.

STANDARD ROLES AND ORDERS

The Draft Standard Rules and Orders as published in February 2023 has been brought to the attention
Speaker and the Office of the Speaker hasrbejuested to convene a Rules Committee Meeting so that tk
matter can be dealt with before being tabled to courfoil approval by the 30 September 2023

REVIEW OF DELEGATED POWERS
The delegated powers were reviewed and approved bydencil during maugural meeting during November

2021, however further review will be necessary upon finalisation of the new organisational structinetabled
to council by 31 October 2023 after the approval of the reviewed staff establishment in June 2023

m

of the
e

With thisintegrated development plan, we intend to ensure that council becomes a cohesive council, munici
employs skilled managers and continue to capacitate them. With this integrated development plan, we wal
LINEY203GS GKS Ydzy A OA Llidstaliststamablé idfeasfrackave Ghat INsBmaté KeSilient, an
communities are safe from dangerous environments.

Weappreciatell KS Ay @2t @dSYSyd 2F |ff GKS aGF(1SK2f RSNB 4

development plan revieyprocessand look forward to your continuing wotk ensure that the document that is
' LILINE OSR o0& O02dzyOAf A& (NM¥z & LIS2LX S OSy i NB RS letimy A
conclude by thanking all of you for your time and valeahsights. Indeed, you are shaping an important dialogy
and putting tools, and offer options for policy making in place thatmunicipalitycan use to advance sustainable
development.

COUNCILLOR SEIPATI MBIWE
EXECUTIVE MAYOR
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OVERVIEW BY THE MUNICIPAL MANAGER

2 KFG A& WAYGSAINIGSR LI IFYYyAydIQK . NBRI Rf & &d4a8drsiwbrirg 3|
together under a commonly desighegienda and raligning individual suppighains to produce a commonly
defined objective or product. Good planning is integrated, since it takes into account diverse perspective
impacts, allowing dedisn makers to find optimal solutions to critical issues, as well as effective ways to resp
to those issues (Litman 2006).

Sincethe advent of democragyintegration has become, at least on paper, the overarching principle for bg
planning and budgetimprocessesHoweverfi K S Y dzy Aefibitslidl irhpkoved&y@tam coordination municipal
planning and budgeting processieave usually fallen short of needs and expectations. Even worse, there is ag
no common agreement on what exactly constitutesiategratedplanning

These and other problems were raisedtbg Department of Corporative Governance and Traditional Affairs duri
its review of the Revised Guidelines on the Review of the Integrated Development Plan 2020

1 Most representatives ofector departmentsin the field have been involved in programme design an
implementation, but few have been exposed to proper integrated planning methodologies;

1 Mission planning does not reflect an overall strategic vision of wWamunicipalityis supposed to achieve
in terms ofsustainable service provisipn

1 Senior officials from differergector departments rarely join forces to discuss the overriding imperatives
a given situation;

1 Planning has consistently lacked anyththgt approaches adequate dialogue and exchange with nation
and local authorities, as well as with civil society groups and locayjoeernmental organisations; and

1 Operational plans are rarely subjected to systematic and rigorous reviews to updatedarsd averall
strategies and operational objectives (Eide et al 200220

The service delivery in the municipality have been declining steadily over the past few years, this necessitat
the municipalitydevisea plan to turn the situation aroundn South Africa as a whole, there has been a record hﬁ
unemployment, rampant population growth, unchecked immigration, food, and petrol inflation, loadshedding
poor state of nationalprovincial,and municipal roads.

The situation is growing word® the day and the risk of social unrest is increasing. Even if in the absence of s
unrest, it is clear that the pivotal election awaits the country in 2024. Regardless of the outcome of the electi
is clear that a new path must be forged tapide sustainable service delivery to the long suffering citizens.

The traditional municipal response to community discontent has been reactive instead of proactive. While a
for sustainable service delivery has grown at the grassroots level, thecipahievenue collections remained low
due to norrpayment of services since 1994, as a result, the municipality progressively resorted to conditiong
unconditional grants to fund the increased spending demands.

Section 152 of th€onstitutionObject of Local Government, mandates the municipality to provide the followi
basic services to communities:

1 Water;

9 Electricity;

i Refuse removal; and
1 Wastewater.

Over the yearsproviding these services have become very difficult as the municipality found itself not i
possession to have enough financial and human resource capital to effect this mandate. The municipality &
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OVERVIEW BY THE MUNICIPAL MANAGER

at this pivotal time in the history of our country as dspe of government that is uniqgueplacedand mandated
to formally unite and integrate all sector departments in the war against poverty, inequality, and unemployme

The changes in political leadership and administrative leadership in the municipalitg the past administration

has resulted in poor operational performance and the welfare of infrastructure orientation have diminished
municipality to a point that the every existence have been questioned by the auditor general in the audita®pg
per paragraph on a going concern.

To address these challenges, the municipality was instructeédebgouncilto conduct a strategic planning sessior
to turn around the ability and capability to provide sustainable services to communities. Thistinstazamne after
the councilrealised that the current spending trends and collection rate levels are not assisting the municipali
give effect to its constitutional mandate as required.

The service delivery provision have been declining steadily thhepast few years and it was now becoming
unacceptable, and council resolved that something drastically should happen if the municipality is to addreg
audit finding from the audit report on a going concern and ensure that community received sustesealices as
required by law. On the 30 January 2023, council resolved that the municipality should conduct a strategic plg
session from the 1:35 February 2023 to focus on the following turnaround focus areas:

a) How to address issues raised by thiig@ of the AuditorGeneral the Audit Report for the year ended 3(
June 2022;

b) How to address all the compliance challenges;

¢) How to address the service delivery challenges; and

d) Finalisation of the review of the staff establishment as all the chapters

A grategic plan helps the council to define and share the direction the municipality will take during the cur
GSNY 2F O2dzyOAts ONRGAOFKE gAft 06S GUKS ySEGU &AAEGS
goals, and the actionsé council will take to achieve those goals.

The strategic planning process does not just help the council to identify where the council need to go, durin
process, council will also create a document it can share with employees and stakeholdkey, stay informed.
The internal assessment gauged the construction, effectiveness, and cost efficiency of the existing resources
municipality. While not instructive in terms of what the municipality should focus on and how it should
organised, itdid provide a clear indication of the assets and capabilities that would be utilised in provig
sustainable services to the communities.

It also provided clarity on the scope of the implementation approach, the most appropriate implementa
approachas well as the most appropriate change management approach. This exercise further assiste
municipality to guide the expenditure trajectory through the adjustment budget and the adjusted service deli
and budget implementation plan.

This draft document has been prepared taking into considerations of the strategies identified during the stra
planning session, and it also include the injunction contained in the State of the Nation Address 2023 and the
of the Province Addres2023, and lastly, the mediuterm and longterm goals of the current administration in
taking the municipality forward.

NOMVULA MALATJIE
MUNICPAL MANAGER
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EXECUTIVE SUMMARY

EXECUTIVE SUMMARY

The Local Government: Municipal Systems Act, No. 32 of 2000 mandates each municipal council to w
prescribed period after the start of its elected term, adopt a single, inclusive and strategic plan for the develop
of the municipality whiclinter alia ¢

(a)links, integrates and cordinates plans and takes into account proposals for the development of t
municipality;

(b) aligns the resources and capacity of the municipality with the implementation of the plan;

(c) forms the policy framework and general basis on which annual budgets must be based.

g

thin
ment

instrument which guides and informs all planning and development, and all decisions with regard to planpi

¢2 (GKAa SyR: GKS DS2NBS adzy)\é)\vbm-afsméﬁri@caoamrgtégéalamm]

YIEYyFEaASYSyld FyR RS@St2LISyidiz Ay GKS YdzyAOALI tf AGER
five-year period 202/2023- 2026/2027, Y R A G NB LINB & Sy (i 4ifth deknSof CoankilTinde tha
advent of Developmental Local Governmafitcyclical strategic planning in the local sphere of government.

This Integrated Development Planaigroduct of extensive stakeholder participation and is informed by nation
and provincial government goals and priorities, emerging secanomic trends, the evencreasing demand by
the local communities of the municipality for better services. Tlaamnic nature of local, national and global
environments constantly presents local government with new challenges and demands.

Similarly, the needs and priorities of the local communities within the municipality are-ckagging. This

presupposes greateco-ordination and integration with other external stakeholders such as national and provin
government, business community and civil society. This document is divided into chapters, which form a logig
sequential whole, namely:

Chapter 1: Introdiction

Contains a general introduction and background information and the planning process that has been foll
produce the Draft Fiv&ear Integrated Development Plan 2022/262R6/2027. This chapter also provides t
key guiding parameters consid®l in developing the document.

Chapter 2: Research, Information Collection and Analysis

Provides a situational analysis of the municipality. This section gives a brief description of the area, dem
and socieeconomic indicators andummaries of current issues around infrastructure, social services,

housing and the environment.

Chapter 3: Institutional Arrangement and Administrative Capacity

Presents a brief account of the institutional arrangements and administrative capagjitye effect to the basia
needs of the local communities as well as the promotion of social and economic development.

Chapter 4: Development Strategies, Projects and Programmes

Deals with the Municipal Vision as the primary vehicle that defines im@lifed and straightforward manner
the intention of the municipality. This chapter also addresses the strategies, projects and programmes
flow mainly from the analysis presented in Chapter 2, combined with input coming from the public partitij
processes.

Chapter 5: Municipal Sector Plans

5SHfa gAGK (GKS &adzYYFENARSaE 2F GKS YdzyAOALI fAd&Qa

Integrated Development Planning process.

Chapter 6: WareBased Planning

Provides theoutcomes of the community participation process.
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INTRODUCTION AND BACKGROUND

Chapter 7: Financial Plan

Addresses the Financial Plan which provides information of infrastructure pnovisi@intenance of
infrastructure, possible grants. All of these issues are consistent with the targeted basic service
infrastructure investment requirements.

Chapter 8: Performance Management and Development Systems

Captures the key elements of thedzy A OA LI f A e Qa t SNF2NXYIFyOS al yl 3
Chapter 9: Integration and Consolidation

Assesses the relevance and interdependence of the programmegrajetts.

Chapter 10: Adoption, Public Participation and Approval

Provides anopportunity for the municipality to engage key stakeholders including sector departm
organisational leaders, and the business sector to solicit inputs on the draft Integrated Developme
together with the draft Budget

During the development othis Integrated Development Plan, the following issues were highlighted during fhe
situational analysis per Key Performance Area:

w BASIC SERVICES

Water provision in line with blue drop status
Sewer management

Continuously patching gfotholes and gravelling of roads
Cleaning of stormwater canals
Maintenance and repair of fleet

Spatial planning development

Parks and cemeteries maintenance

Refuse removal

Peace Officers

Disaster Management

Loadshedding and alternative emgrsources
Support for sport activities

O OO0 O0OO0OO0OO0OO0OO0OO0OO0OOo

w LOCAL ECONOMIC DEVELOPMENT

Promotion of tourism and agriculture

Investment promotion and business support

Property and infrastructure development

Municipal procurement and Small, Medium and Macro Entisgosupport particularly with the 30%
aside for look business

Support for informal sector

0 Support for tourism development initiatives

O O O O

o

w INSTITUTIONAL CAPACITY

o Alignment of the municipal staff establishment with the integratiedelopment plan and the powers and
functions as per section 84 of the Municipal Systems Act, 32 of 2000, as amended and the Municipg| Staf
Regulations of 2021

o Filling of critical vacancies with qualified and competent staff at cost of R 9 400 00@ dolltwing
vacant positions:

A Section 56 Managers,
A Middle Management
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Mechanic

Night Soil Labourers

Roads and Stormwater Maintenance positipns

Refuse Removal positions

Adverting acting appointment position for permanent appointnesrtd
Municipal Spoksperson

> > > > D>

Audit of job description, job grading and levaisb Evaluations

Cascade performance management and development systems to middle management
Training of staff on performance management and development systems

Human Resources Procedure iev

Delegated powers in place

Training plan based on skills audit developed

Effective Legal Services and Contract Management

Continuous capacity building for councillors and staff

O O O0OO0OO0OO0OO0o0OOo

w FINANCIAL MANAGEMENT

Creditors age analysis

Debtors age analysis

Third party payment up to date

Payment of salaries

Eskom account

Ringfencing agreement with AuditeGeneral of South Africa
InvestmentConditional and Operating Grants

O OO0 O0OO0OO0Oo

w  GOOD GOVERNANCE, TRANSPARENCY AND ACCOUNTABILITY

0 The quality of governance the municipality is displaying is that of good governance, transparency
accountability, this relates to consistent management, cohesive policies, guidance processey
decision rights for a given area of responsibility, propeersight, and accountability.

0 Administrative governance is defined as the exercise of ethical and effective leadership by
governing towards the achievement of the following outcome:

Ethical culture
Good performance
Effective control
Legitimacy

I v v

The Key Performance Ar€aublic Participation was not addressed on its own as the delegates felt that it cut ac
all the other Key Performance Areas.

During the situational analysis, the following challenges were identified:

High unemplgment rate within the municipality

Inability to implement the Local Economic Development Strategy
Inability to service the landfill sites

Unavailability of white and yellow fleet

Ageing infrastructure network

Collapse of the Marquard Dam wall

Inability to eradicate bucket system

eEegegeegee
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INTRODUCTION AND BACKGROUND

Inadequate operations and maintenance budget

Sewer spillages

Water leakages

Lack of fleet maintenance and management

Land audit not conducted

Inability to provide adequate water and sanitation to residence
Procurement of protective clothing which impact negatively on occupational health and safety
Lack of institutionalization of wellness calendar

Nonralignment of policies with Municipal Staff Regulation of 2021

Non implementation and review of Haws

Unilateral placement of staff in various departments and divisions
Audit on incapacity due to4Health

Appointment of medical practitioners

Influx of officials appointed on acting capacity

Prolonged disciplinary castsck ofaccountability

Inability to collect revenue in line with the norm

Indigent registration not talking to current unemployment rate
Reduction of unauthorised, irregular, fruitless and wasteful expenditure
Excessive overtime

High turnover on medicd¢ave

Lack of Business Continuity Management Plan

Recurring audit findings

Inability to partner with private secteacknowledged in the integrated development plan

gEegegegegeeeeegeeeeeeeeeeeeee

Lack of service delivery occurs whigrere is not enough capital, financial and humagsource capital to provide
those services. Unfortunately, the municipality fairs badly on all the metric for providing sustainable servic
O2YYdzyAlASad DAGSY GKIFIG GKAA Aa | LINBNBI dzA & AtiitiSn, 2
AG A& Of SFNJ GKFG AYLNRGAY3I (KS YdzyAOALI fAGEQa (
approach.

In this context a very clear role for emerges for each of the-ptdgers within the municipality, specifically in
improving the capacity of the municipality to provide sustainable basic services in an effective, efficient,
accountable manner. The municipality can improve service provision to communities by:

w Providing the necessary resources to capacitate the Localoftic Development Division to carry out it
duties

w The municipal Procurement Policy to be aligned with the Local Economic Development Strategy to ag
the concerns of empowering local communities

w All councillors should encourage communities to fimyservices

w Limitation of political righimplementation of Section 9 of the Municipal Systems Amendment Act, 3 of 2(
which reads:

71B. (1) A staff member may not hold political office in a political party, whether in a permanent, temporary
acting capacity.

(2) A per who has been appointed as a staff member before subsection (1) takes effect, must comply
subsection (1) within one year of the amendments.

(3) it must be noted that Local Government: Municipal Systems Amendment Ac2022f was accented into law
on 17 August, and the minister of Corporative Governance and Traditional Affairs gazzetted the date
November 2022 as the operation of the amendments
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INTRODUCTION AND BACKGROUND

(4) Section 71B(1) as quoted above, therefor entails, that as from #ie dn which the Act came into effect,
being the 01 November 2022, an employee of a municipality is prohibited from holding a position in a poltical
office in either a permanent, temporary, or acting capacity, while being employed at the municipality

(5) Section 71B(2) applies to any employee who was employed by the municipality before the commencemgnt of
the Act and who held a position in a pollical office prior to the commencement of the Act, such employe¢ has
until 30 October 2023 to either resign frattme municipality or from the pollical party concerned.

Neither the private sector nor municipality can address the poverty and unemployment crises on their own. WWhile
the private sector provides the vast majority of jobs, with small businesses beingdingah creators, it requires
the municipality to provide electricity utilities, water, sewer, sanitation, roads, land, safety and security.

And although the private sector has the means and capacity to provide these network industries, they would [act in
the interests of their shareholders rather than the broad public, putting the onus on municipality to provide these
as part of their social compact with the citizens.

While municipality can and do employ vast numbers of employees, they themselves heed¢aktpayments of
profitable businesses and tax eligible employees to pay the municipal wage bill. If municipality does not enaljle the
private sector to grow and be profitable, they cannot pay municipal salaries indigent subsidy to the vulnerjble.
Their espective success is therefore deeply intertwined.

While it is clear that the private sector businesses and municipality need to effectively work together, theyjalso
need the support of the communities within which they operate. A hostile community $rvith it the risk of
theft, property damage, industrial action and even attacks on management. Even with the best of intentijpns,

private sector businesses and the municipality will make no headway in generating jobs if they are distrustjzd by
the community

¢KS LI NIKSAR SN} KlFa STl GKS LRLHzZ FGA2Yy SAGK | R
poor service delivery and corruption have also alienated civil society, as evidenced by record low vedet farn
the November 2021 Ital government elections.

One of the mechanisms to address these challenges of unemployment is to ensure that councillors encqurage
communities to come and register for indigent subsidy for the municipality to utilise the equitable share allocaiions
for what it is meant for. It is estimated that around 18 000 households in the municipality are poor but on avelage
the municipality only registers 6 500 household annually.

The other strategy is for the municipality to also budget for the Extended Publics\Poogramme out of its own
budget in order to reach the job opportunities as contained in the Extended Public Works Prograthme
Implementation Plan.

Throughout the years the municipality has been relying on only the national grant for this programmetand no
contributing anything towards its implementation out of its own income, which led to the municipality rjot

benefitting from the discretionary funding out of this grant.
This overall strategic document of the municipality is designed to fastrack and continue to provide sustainablg basic
services to municipal residents. The guiding principles are such that they should ensure that the municipality
turnaround the current stag of poor service delivery in all aspects of service provision within the municipality.

The following questions were raised when the draft document deagloped and the strategies identified tries to
answers these questions:

1) Whichcommunities will the municipality support?
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2) What will be the focus of the community support?

3) How will the municipal position itself in relation to the rest of sector department, private sector , and n
governmental organisations be impacted?

4) How will the municipality justify its positioning:

5) What types of businesses should the municipality support?

6) What will be the focus of the municipal support to businesses?

7) What Key Performance Indicators will be appropriate for the municipality tcaraumd the state of affairs
regarding lack of provision of services?
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1. INTRODUCTION AND BACKGIRD

Integrated development planning is a process by whichntibaicipality prepares a municipalide plan, known as
the Integrated Development Plan. The process as well as the plan are linked to-yadivelanning and
implementation timeframe that coincides with the local government elections. The plan is revienwadally in
accordance with the annual budget cycle.

The htegrated Development Plan is an instrument of both local mobilisation and intersectoral an
intergovernmental coordination and covers the extent of the local agenda. It must be viewed as tleeganoe

of all planning, budgeting and investment in the municipal area and must incorporate and illustrate natig
provincial and district policy directives.

The plan also seeks to integrate and balance the economic, ecological and social pillstainakility without

compromising effective service delivery. In view of the commitment to the local agenda, it is imperative that t
must be institutional capacity and knelow, as both are required to implement and coordinate the efforts neede
acros sectors and spheres gévernment.

The data used in this document is sourced from Statistics South Africa, administrative data from s
departments, Municipal Economic Review and Outlook 2016, Quantec andEmriomic Profile 2016 fdahe
municipdity.

12Ch/'{ hC ¢19 a!bL/Lt![L¢, Q L b ¢ 9-Z0@6/2029 5 5 9

An Integrated Development Plan is a constitutional and legal process required of South African municipg
however, apart from the legal compliance, there anany advantages and benefits to undertaking the Integrate
Development Planning. These include the following:

(@) Prioritisation and allocation of scarce resources to areas of greatest need aligned to spatial budg

(b)  Achieving sustainable development and ecwric growth;

(c) Democratising local government by ensuring full public participation in its planning, budget
implementation, monitoring, and evaluation processes;

(d) Providing access to development funding through Medilenm Revenue and Expenditure
Framewok;

(e) Encouraging both local and outside investment by developing local economic strategies; and

() Using the available capacity effectively, efficiently, and economically.

Local government operates in an owrching environment. The dynamic nature of locaktritt, provincial,
national, and global environments constantly present local government with new demands and challel
Similarly, the needs of communities of municipality continuously change. This Integrated Development
2022/20232026/2027is asa result of conforming to a legislative requirement in terms of Local Governme
Municipal Systems Act, 32 of 2000, as amended

This htegrated DevelopmentPlan paves a way for socieconomic, infrastructural and institutional development
for the next fve years. ThiktegratedDevelopmentPan seeks to attain thénter alia

w Continue to elevate thentegrated DevelopmentPan as the principal plan through which an integrateg
response to the current realities tfie municipalityis coordinated.

w Enhance the quality of watbdased plandargeted developmenthis will be addressed entirely immediately
after the inauguration ofWard Committees.

w LocalEconomic Development Strategy to serve as a key enabler forasoaimmic transformation.

w Longterm infrastructure planning to support growth.
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INTRODUCTION AND BACKGROUND

1.3 LEGISLATIVE FRAMEWORK

Municipalities function within an extensive legislative and policy framework that provides prescripts and guide

ines

for municipal actions according to constitutional obligations. Furthermore, local government must be cognisgnt of

and partake in a systenf mtergovernmental service delivery. In this regard, thenicipality realises that in order
to promote the local agenda, the municipal budgetogrammes and projects must be aligned with highedter
regulatory, developmental and institutional policyeltives.

1.3.1 CONSTITUTION OF THE REPUBLIC OF SOUTH AFRICA

Section 40(1) of the Constitution states that government is constituted as, national, provincial, and local sphe
government, which are distinct from each other and yet interdependentiatetrelated. The Constitution further

enjoins other spheres of government and all organs of state within each sphere to respect the constitutional s
Ayalurabdziazyas LR2gSNEI YR TdzyOiAz2ya 27F 32 O3NS Y
SEOSLII (K2&dS O2yFSNNBR 2y G(KSY Ay GSN¥ya 2F GKS /

In recent times, courts have played a very important role in clarifying the powers of municipal governance
number of cases, such as liquor, housing, and planning. There has lvegiety of judgements that have clarified
the planning powers and functions of municipalities in various context. Overall, these judgements conformed
the basis for all land development and land use planning in South Africa is the municipal planociEgs. Thus,
the development and implementation of the Integrated Development Plans becomes central in giving effect t{
constitutional principle of cooperative governance.

The Constitution further stipulates that a municipality must givierity to the basic needs of its community and
promote their social and economic development to achieve a democratic, safe, and healthy environment. S¢
33 supported by section 195 outlines basic values and principles governing public administnatioighlight the
following:

(a)A high level of professional ethics must be promoted and maintained;

(b)Efficient, economic, and effective use of resources must be promoted,;

(c) Public service administration must be developmeriented,;

(d)Services must be provideahpartially, fairly, equitably and without bias;

et S2L) SQa ySSRa Ydzad 0S NBalLRyRSR (23 |yR Llzo

(f) Public administration must be accountable;

(g) Transparency must be fostered by providing the public with tireedgessible, and accurate information;

(h)Goad human resource management and carekvelopment practices, to maximize human potential
must be cultivated; and

() Public administration must be broadly representative of the South African peopleemiptoyment and
personnel management practices based on ability, objectivity, fairness, and the need to redress
imbalances of the past to achieve broad representation.

The Constitution in section 152 and 153 further outlines the kind of local govetrmeeded in the country, local
government oversees the development processes in municipalities, and notably in charge of planning fq
municipal area. The Constitutional mandate gives a clear indication of the intended purpose of municipal integ
development planning, which is to:

Ensure sustainable provision of services;
Promote social and economic development;
Promote safe and healthy environment;

Give priority to basic needs of communities; and
Encourage involvement of communities.

=A =8 =8 -8 -4
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INTRODUCTION AND BACKGROUND

TheConstitution also demands local government to improve intergovernmental coordination and cooperatio
ensure integrated development across the neighbouring communities. This will be enhanced byt oblihe
District Development Model.

The Constittion is a crucial component of the legal system of South Africa and of theimstjaltional framework
within which development has to take place. The Constitution of the Republic of South AfricaS£886n 152
puts in place a vision for DevelopntahLocal Government and contains the following objectives:

1 To provide democratic and accountable government for local communities.
9 To ensure the provision of services to communities in a sustainable manner.
1 To promote social and economic development.

1 To promote a safe and healthy environment.

To encourage the participation of communities and community organisations in the affairs of local governme
Section 153 (a) of Constitution of the Republic of South Africa,1996 further instils the culttteJS 2 LI ¢
RSOSt2LIYSyid OSYUiUNBRQ Ydzyd A LI fYddiyMSORA LI & A @& A Mdzﬁﬁﬂ
administration and budgeting and planning processes to give priority to the basic needs of the community,

promote the socialandé&cy 2 YA O RS@St 2LIySyid 2F GKS O2YYdzyAide oé

In essence, municipalities are mandated to ensure all citizens receive the services they need to satisfy thei
YySSRa® adzyAOALI ft AGASA Ydzad Ffaz2 LINRPY2(GS {dn§ humant

dignity, equality and freedom, and uphold the principles enshrined in the Constitution of the Republic of S
Africa, 1996.

The Constitution of the Republic of South Africa Act, 1996 provides a fundamental foundation for local goverr|
to create opportunities for local communities to participate meaningfully in matters affecting their lives. Theref
municipalities can adopt policies that are in line with the Constitution of the Republic of South Africa, 1996.

1.32WHITE PAPER ON TR®MORMING PUBLIC SERVICE DELIVERY, 1997

As the sphere of government closest to the people, municipalities are the focal point of public service delivery
White Paper on Transforming Public Service Delivery, 1997 (better known as the Batho Peleapédnjtpi®motes
mechanisms to enable the state machinery to optimise the provision of services to all citizens. The Batho Pele
Paper spells out eight principles for transforming public service delivery and is explained in detail below.

9 Consultatiorg citizens should be consulted about the level and quality of the public services they rec
and, wherever possible, should be given a choice about the services that are offered.

9 Service standards citizens should be told what level andajiy of public services they will receive sg

that they are aware of what to expect.

Accesg; all citizens should have equal access to the services to which they are entitled.

Courtesy, citizens should be treated with courtesy and consideration.

Information¢ citizens should be given full, accurate information about the public services they are enti

to receive.

1 Openness and transparencycitizens should be told how national and provincial departments are ru
how much they cost, and who is in char

1 Redresg if the promised standard of service is not delivered, citizens should be offered an apology,
explanation and a speedy and effective remedy; and when complaints are made, citizens should ré
a sympathetic, positive response.

9 Valuefor moneyc public services should be provided economically and efficiently in order to give citiz
the best possible value for money.

= =4 =
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INTRODUCTION AND BACKGROUND

1.3.3SPATIAL PLANNING AND LAND USE MANAGEMENT ACT, 16 OF 2013

This Act was promulgated on 5 August 2013 and has replaced several other Acts whereas it was deemed that|vario
laws governing land use give rise to uncertainty about the status of municipal spatial planning and langl use
management systems and proceduresd frustrates the achievement of cooperative governance and thje
promotion of public interest.

It was resolved that informal and traditional land use development processes are poorly integrated into fofmal
systems of spatial planning and land use managi@nand that spatial planning is insufficiently underpinned an
supported by infrastructural investment. The objects of the Act as defined in Section 3 are to:

==

9 provide for a uniform, effective and comprehensive system of spatial planning and land uagemaant
for the Republic;

1 ensure that the system of spatial planning and land use management promotes social and ecorjomic

inclusion;

provide for development principles and norms and standards;

provide for the sustainable and efficient use of land;

provide for cooperative government and intergovernmental relations amongst the national, provin[cial

and local spheres of government; and

1 redress the imbalances of the past and to ensure that thereqsity in the application of spatial
development planning and land use management systems

= =4 =

Satial Manning and.and Use ManagementAct, 16 of 2013requires that planning be done in accordance with §
overarching development principles as outlined intlec7 of the Act. Thentegrated DevelopmentPlanning
process is regarded as the main organising tool, encouraging municipalities to identify key delivery targets, sjuch a
land development objectives in identifying key service targets, taking developmelity and transformation
objectives and imperatives into account. Municipalities are required to collaborate with other sphereg of
government, ensure transversal partnering between its intéemal creating an opportunity for local communities
to participate.

1.3.4WHITE PAPER ON TRANSFORMING PUBLIC SERVICE DELIVERY, 1997

As the sphere of government closest to the people, municipalities are the focal point of public service deliverjy. The
White Paper on Transforming Public Service Delivery,-b@&@ér known as the Batho Pele White Pajpeomotes
mechanisms to enable the seamachinery to optimise the provision of services to all citizens. The Batho Pele White
Paper spells out eight principles for transforming public service delivery and is explained in detail below.

Services Standard

Consultation Citizens should be consulted about the level and quality of the public services th¢
receive and, wherever possible, should be given a choice about the services that
offered.

Service standards Citizens should be told what level and quality of prb&rvices they will receive so
that they are aware of what to expect.

Access All citizens should have equal access to the services to which they are entitled.

Courtesy Citizens should be treated with courtesy and consideration.

Information Citizensshould be given full, accurate information about the public services they ¢
entitled to receive.

Openness and Citizens should be told how national and provincial departments are run, how my

transparency they cost, and who is in charge.
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Services Standard
Redress If the promised standard of service is not delivered, citizens should be offered an
apology, a full explanation and a speedy and effective remedy; and when complg
are made, citizens should receive a sympathgtisitive response.
Value for money Public services should be provided economically and efficiently in order to give
citizens the best possible value for money.

1.3.5LOCAL GOVERNMENT: WHITE PAPER ON LOCAL GOVERNMENT, 1998

Within any local areanany different agencies contribute to development, including national and proving
departments, parastatals, trade unions, community groups and private sector institutions. Developmental
government must provide a vision and leadership for all thwhe must play a role in achieving local prosperity
Poor coordination between service providers could severely undermine the development effort. Municipal
should actively develop ways to leverage resources and investment from both public and pevties to meet
development targets.

One of the most important methods of achieving greater coordination and integration is integrated develop
planning. Integrated development plans provide powerful tools for municipalities to facilitate integrated
coordinated delivery within their locality. The principles set out in the Development FacilitatiooAof 1995,

should guide municipalities in their approach to building integrated, livable settlements. There is a summij of

these principles in Annexe D at the back of the White Paper (See also point 3.1 for more detail on integr
development plans.)

While strategies for building human settlements may differ between localities, it is clear that the establishme
sustainable and livable settlaants depends on the coordination of a range of services and regulations, inclug
land-use planning, household infrastructure, environmental management transport, health and education, sg
and security and housing. Municipalities will need to work elipsvith other sphere of government and service
providers and play an active integrating and coordinating role here.

Municipalcouncilsplaya centralrole in promoting local democracy. In addition to representing community intere
within the council,municipal councillors should promote the involvement of citizens and community groups in
design and delivery of municipal programmes. In the past, local government has tended to make its presen
Ay O2YYdzyAilASa oe& O2y@dians.t Ay3d 2N NBIdzZA FGAy3T OAGA

While regulations remain an important municipal functiothey must be supplemented with leadership
encouragement, practical support, and resources for community action. Municipalities can do a lot to suj
individual and community initiative, and to direct community energies into projects and programmes whidt be
the area as a whole. The involvement of youth organizations in this regard is particularly important.

Municipalities need to be aware of the divisions within local communities and seek to promote the participati

marginalized and excluded groupsdommunity processes. For example, there are many obstacles to the ej
and effective participation of women, such as social values and norms, as well as practical issues such as thg
transport, household responsibilities, personal safety, and etanicipalities must adopt inclusive approach tg
fostering community participation, including strategies aimed at removing obstacles to, and actively encoura
the participation of marginalized groups in the local community.

A central principle othe Reconstructiorand Developmenfrogramme is the empowerment of the poor and
marginalized communities. This is repeated in the Growth, Employment and RedistriStriategywhich calls for

Gl NBRAAUNAROdzGAZY 2F AyO2YSNE $R5QOBRANINIH KRS at 2 ¢l

placed to combine empowerment and redistribution in a number of concrete programmes:
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INTRODUCTION AND BACKGROUND

1 Service subsidies are a focused mechanism for providing services to the poor at below cost, and tt]
provide an opporturty for low-income households to improve their circumstances. The equitable share
provide the basis for a standardized subsidy mechanism for all poor households. Municipalities need tq
the level and number of additional subsidies in a way whiafésdable within the overall municipal budget.;

9 Support to community organizations in the form of finances, technical skills or training can enhance the g
of the poor to make their needs known and to take control of their own development process;

9 Linkage policies aim to directly link profitable growth or investment with redistribution and commun
development.

1 An example is a development levy imposed in-fxstwing areas and used to subsidize housing or oth
services for the poor. An alternatiie a condition which requires developers to make social responsibil
investment in return for planning permission. Another example is a condition impose on companies
supply goods and services to municipalities to invest in training, affirmatiienacor community
development; and

1 Socieeconomic development and community empowerment are mainly directed at poverty eradicati
Most of the poor are women, and empowerment strategies which focus on women are likely to prove
most effective and indksive. Municipalities need to develop their capacity to understand the diverse neg
of women in the community and address these needs in planning and delivery processes to enhance
impact on poverty eradication.
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Extremely rapid changes at the glopagional, national, and local levels are focusing local communities to reth
the way they are organized and governed. All over the world communities must find the new ways to sustain
economies, build their resources, protect their environmemspliove personal safety (in particular for women
and eliminate poverty.

There is no single correct way to achieve these goals. National frameworks and support from other lev
government are critical, but cities, towns and rucaimmunities are increasingly having to find within themselve
ways to make their settlements more sustainablBhis requires trust between individuals and open an
accommodating relationships between stakeholders.

Local government has a key role to playuilding this kind of social capifilis sense of common purpoge find
local solutions for increased sustainability. In practical terms, municipalities can build social conditions favol
to development through:

1 Building the kind of political le@gship that can bring together coalitions and networks of local interests th
cooperate to realise a shared vision;

1 Responsive probleraolving and commitment to working in open partnerships with business, trade uniq
and communitybased organisations;

9 Ersuring that knowledge and information are acquired and managed in a way that promotes conting
learning and which everyone can access easily and quickly;
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1 Enhancing local democracy through raising awareness of human rights issues and promoting cowstitytio

values and principles;
9 Building an awareness of environmental issues and how the behaviour of residents impacts on the
environment, and encouraging citizens to utilise scarce natural resources in a prudent, careful manner

1 Investing in youth dedepment as a key resource for the future, and building on their creativity afd

motivation through involvement in civic and development programmes;

local

1 Actively seeking to empower the most marginalised groups in the community and encouraging participgtion,

and
1 Empowering ward councillors as community leaders who should play a pivotal role in building a shared
and mobilising community resources for development.
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Developmental local government requires that municipalities become more strategic, visiondryltamately
influential in the way they operate. Municipalities have a crucial role as policymakers, as thinkers and innov
and as institutions of local democracy.

A developmental municipality should play a strategic pai@king and visionary e and seek to mobilise a range
of resources to meet basic needs and achieve developmental goals. Citizens and communities are concerne
areas where the live: they are concerned about access to services and economic opportunities, mobility, s
absence of pollution and congestion, proximity of social and recreational facilities and so on.

Local government can impact on all of these facets of our lives. The outcomes which developmental
government seeks to achieve may differ over time. Havew our current circumstances the key outcomes are &
follows:

w Provision of household infrastructure and services;

w Creation of liveable, integrated cities, towns, and rural areas;
w Local economic development; and

w Communityempowerment and redistribution.

Each of these outcomes needs to be seen within the context of global, regional, national, and prov
development and the principles and values of social justice, gender and racial equity,-matding and the
protection and regeneration of the environment.

1.3.6 LOCAL GOVERNMENT: MUNICIPAL STRUCTURES ACT, 117 OF 1998

This Act gives district municipalities the responsibility for integrated development planning for district municip
as a whole, including framewofkr Integrated DevelopmentPlansfor all local municipalities within areas. They
therefore have a responsibility for intéocal ceordination and for links with provincial and national departments

While each local municipality and the distriaunicipality produce their owmtegrated DevelopmentPlan and
conduct their own participatory processes, the role of the district municipality is to ensure that there is a j
district strategy, and that thentegrated DevelopmentPlans within the distict are aligned with another and the
district IntegratedDevelopmentPlan.

The Local Government: Municipal Structures Act, No. 117 of 1998 is designed to regulate the internal sy
structures and office bearers of municipalities, and to provide fiprapriate electoral systems. Chapter 4, Part 4
of the Act deals with the establishment, functions and powers of ward committees.

The ward participatory system of municipal government allows for the establishment of ward committee
facilitate public @rticipation in the matters of local government. Ward committees can also impro
communication between the municipal council and locammunities andplay a role in identifying community
needs and finduning municipal programmes to accommodate locatwinstances.

1.3.7LOCAL GOVERNMENT: MUNICIPAL SYSTEMS ACT, 32 OF 2000
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The Local Government: Municipal Systems Act, No. 32 of 2000 was published to establish a framework for plmnning

performance management systems, effective use of resources and organisational change. It provides for th
principles, mechanisms and prases that are necessary to work in partnership with the community.

Core

Chapter 4 of the Local Government: Municipal Systems Act, No. 32 of 2000 deals with the development of a gultur

of community (public) participation, mechanisms, processes and procedmresommunity participation,

communication of information concerning community participation, public notice of council meetings, {ind
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communication between council and the local community. These mechanisms for public participation must al
appropriate br the preparation, implementation and review of thatégratedDevelopmentPlan.

Section 25 of the Local Government: Municipal Systems3&ctf 2000 stipulates the need for each municipg
council to adopt anntegrated DevelopmentPlan within a prescibed period after the start of its elected term.
Furthermore, Section 26(e) of the Local Government: Municipal Systems Act, 32 of 2000 identifies the mui
spatial development framework as a core component of the muniafpegtatedDevelopmentPlanalong with the

O2dzy OAf Qa RS@St 2LIYSyd amumidpa §atial SevelopnyeRt framsviork thévédfolstforms
LI NI 2F GKS Ydzy A Ofedriitet Deveb@ntPRdahd®shobldR iR liddoferated in the process
plan.

1.3.8LO@GL GOVERNMENT: MUNICIPAL FINANCE MANAGEMENT ACT, 56 OF 2003

This Act aims to modernise budget and financial management practices by placing local government financ
asustainable footing. It serves to maximise the capacity of municipalities to deliver services to all their residj
customers, users and investors. One of the most significant reforms is the new budget process and its link t
IntegratedDevelopmentPlan.

Section 21 of the Local Government: Municipal Finance Management Act 56 of 2003 emphasises the impor]
of a platform for public participation in thetegratedDevelopmentPlan and budget process. This process must
be carried out as a single amutegrated process, as opposed to a separatedrated DevelopmentPanning
process followed by a budget process.

Furthermore, Section 130 of the Local Government: Municipal Finance Management Act, No. 56 of 2003 stipy
inter alia; that the meetingsof a municipal council at which a report is to be discussed or at which decisio
concerning an annual report are to be taken, must be open to the public.

1.3.9LOCAL GOVERNMENT: MUNICHADPERTY RATES ACT, 6 OF 2004

The Local Governmeriunicipal Property Rates Act, No. 6 of 2004 seeks to regulate the powers of municipali
to levy rates on property. Rates represent a critical source of-mvenue for municipalities in order to achieve
their constitutional development objectives.

1.310 INTERGOVERNMENTAL RELATIONS FRAMEWORK ACT, 13 OF 2005

The Intergovernmental Relations Framework Act regulates and facilitates the coordination and implementa
of policy and legislation between the organs of state within the three spheres of govatim&outh Africa. It

promotes coordination and collaboration amongst the three spheres of government in planning a
implementation.

1.4 THE INTEGRATED DEVELOPMENT PLANNING CONTEXT WITHIN THE MUNICIPALITY

The htegratedDevelopmentPlan should reflecthe integrated planning and development intent of all spheres of
government relevant to a particular municipal geographic space. The effective implementation ofetpated
DevelopmentPlanOt y 6S | GdFAySR 2yfé AT {Kted® hé donNdon §oal DD |
rendering quality services; hence the Intergovernmental Relations Framework Act, 2005 seeks to enh
alignment between the spheres of government.

This section reflects the alignment of intergovernmental strategic objectivesd laghlights key priority

programmes that theanmunicipality should consider when undertaking integrated development planning durin
the five'year cycle of thimtegratedDevelopmentPlan.
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INTRODUCTION AND BACKGROUND

1.4.1GLOBAPERSPECTMBESTAINABLEDEVELOPMENT GZDSI0S

The Sustainable Development Goals, officially known as Transfooonimgprid: the 2030 Agenda for Sustainable
5S@St2LIYSyid Aa  asSi 2F mt WDf206lt D2 f aQiomsthioigh m
a deliberative process involving its 194 Member States, as well as global civil society, the goals are contair
paragraph 54 United Nations Resolution A/RES/70/1 of 25 September 2015. Paragraph 51 outlines th
Sustainable Development @is, namely:

No Goal Outcome

1 No Poverty End poverty in all forms everywhere

2 Zero Hunger End hunger, achieve food security and improved nutrition and promote agriculture

3 Good health and welbeing Ensure healthy lives and promote wbBing for all ages

4 Quality Education Ensure inclusive and equitable education and promote lifelong learning opportunities for all

5 Gender Equality Achieve gender equality and empower all women and girls

6 CleanWater and Sanitation Ensure availability and sustainable management of water and sanitation for all

7 Affordable and clean energy Ensure access to affordable, reliable, sustainable, and modern energy for all

8 Good jobs and economic growth | Promotesustained, inclusive economic growth, full and productive employment, and decent work for

9 Industry, innovation, and Build resilient infrastructure, promote inclusive and sustainable industrialisation and foster innovatio

infrastructure

10 Reducednequalities Reduce inequality within and among countries

11 Sustainable cities and communitie| Make cities and human settlement inclusive, safe, resilient, and sustainable

12 Responsible consumption Ensure sustainable consumption ameduction pattern

13 Climate action Take urgent action to combat climate change and its impacts

14 Life below water Conserve and sustainably use oceans, seas, and marine resources for sustainable development

15 Life on land Protect, restore, and prometsustainable use of terrestrial ecosystem, sustainably manage forest, co
desertification, and halt and reverse land degradation and halt biodiversity loss

16 Peace and justice Promote peaceful and inclusive societies for sustainable developmentdpragcess to justice for all ang
build effective, accountable, and inclusive institutions at all levels

17 Partnerships for the goals Strengthen the means of implementation and revitalize the global partnership for sustainable
development

1.4.2NATIONAIPERSPECTIRATIONAL DEVELOPMENT PLAN VIZIGNN

The National Development Plan is a government plan aimed at eliminating poverty and reducing inequalit
2030. The Plan presents a letmgym strategy to increase employment through faster ecomongrowth,
improvement in the quality of education, skills development and innovation, and building the capability of
state to play a developmental and transformative role. The Plan also focuses on upgrading public health fac
and producing mordealth professionals, as well as infrastructure development, financed thrpuglic-private
partnerships, taxes and loans, amongst other things.

To do this effectively, the integrated development planning process was led by municipal staff, not oudgource
consultants. The National Development Plan Vision 2030 addresses the following chapters and objectives:

Chapter Objective
Economy and The unemployment rate should fall from 24.9% in June 2012 to 14% by 2020 a
Employment by 2030. Thisequires an additional 11 million jobs. Total employment should ris

from 13 million to 24 million
Economic Infrastructurg The proportion of people with access to the electricity grid should rise to at leas
90% by 2030 with nogrid optionsavailable to the rest

Environmental A set of indicators for natural resources, accompanied by publication of annual
Sustainability and reports on the health of identified resources to inform policy
resilience

Inclusive rural economy Anadditional 643000 direct jobs and 32800 indirect jobs in agriculture, agro
processing, and related sectors by 2030

South Africa in the Intra-regional trade in Southern Africa should increase from 7% of trade to 25%
region and the world trade by 2030
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INTRODUCTION AND BACKGROUND

Chapter Objective
Transforming Human | Strong and efficient spatial planning system, well integrated across the spheres
Settlement government

Improving education,
training, and innovation

Make early childhood development a top priority among theasures to improve
the quality of education and loAgerm prospects of future generations. Dedicated
resources should be channelled towards ensuring that all children are well care
from early age and receive appropriate emotional, cognitive, andiphlys
development and stimulation

Health care for all

Increase average male and female life expectancy at birth to 70 years

Social protection

Ensure progressively and through multiple avenues that no one lives below a
defined minimum social flora

Buildirg safer
communities

In 2030 people living in South Africa feel safe and have no fear of crime. They f{
safe at home, at school and at work, they enjoy an active community life free of
fear. Women can walk freely in the street and children can gédgly outside. The
police service is a welesourced professional institution staffed by highly skilled
officers who value their work, serve the community, safeguard lives and proper
without discrimination, protect the peaceful against violence angees the rights
of all to equality and justice

Building capable and
developmental state

A state that can play a developmental and transformative role

Fighting corruption

A corruptfree society, a high adherence to ethics throughout society and
governmentthat is accountable to its people

Nation building and
social cohesion

Our vision is a society where opportunity is not determined by race or birth right
where citizens accept that they have both rights and responsibilities. Most critic

we seek a uited, prosperous, nomacial, nonsexist, and democratic South Africa

1.4.3NATIONAL OUTCOMES

The htegratedDevelopmentPlanis developed in line with the 12 Government Outcomes. Each of the Outcom¢
is implemented through a delivery agreement, cutting across the three spheres of government. The achiever
of the Outcomes depends on concerted efforts from all key stakeholdetspheres of government. The National

Outcomes for the 2012019 period are as follows:
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Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7
Building a capableethical and Economic transformation and job Education, skills and health Consolidating the social wage through Spatial integration, human settlements and local Socialcohesion and safe communities A better Africa and world
developmental state creation reliable and quality basic services government

CAPABLE STATE

1 A capable state has the required
human capabilities, institutional
capacity, service processes and
technological platforms to deliver
on the National DevelopmentPlan
through a sociatontract with the
people.

ECONOMY AND JOBS

1 Sustainable longerm growth is
needed to sharply reduce
unemployment.

1 This requires both broad
structural reforms as well as
targeted interventions.

 The additional interventions to
support priorities over theext
five years require partnerships
with social and private parties
to achieve better growth
opportunities.

SKILLS TRAINING

1 Major contributor to
intergenerational
poverty, inequality and
unemployment among
the youth in South Africa
is low levels of edutimn
attainment and skills
development.

1 Education and skills
development should
therefore lay foundation
G2 NBaLRyR i
22N Q 6@ I
cognisance of
opportunities that will
arise and significant
challenges associated
with technology and
demographic changes

=
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TRANSFORMED DEVELOPMENTAL
SOCIAL WELFARE

Poverty and inequality remain a
challenge for our country.

Poverty persists despite the fact that
social grants and public employment
programmes have been scaled up to
address the triple challenges pbverty,
inequality and unemployment.
People living in poverty often
experience illiteracy, inadequate
nutrition, and insufficient income and
limited livelihood opportunities.
These factors increase vulnerability and
if not adequately tackled, result inter-
generational poverty

SPATIAL INTEGRATION

1 Despite the need for spatial transformation, we
have very little to show for our efforts and
allocation of scarce resources.

1 ¢KS O2dzyi(iNEQA

fragmented and disjointed in implementation, and
we have no effective system or metth for
measuring, monitoring, reporting and decisively
executing consequence management.

1 As aresult, apartheid spatial patterns persist, and
spatial disparities and injustices continue to
exacerbate soci@conomic challenges.

1 To achieve this, the MTSF 202024 focuses on
three interrelated outcomes:

[o]

o

National frameworks and guidance towards
coordinated, integrated and cohesive national
spatial development.

Regionalevel interventions to unlock
opportunity, ensure redress and respond to
environmental risks and vulnerabilities.
Interventions to ensure integrated service
delivery and transformation in all places.

AL GALE U
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SOCIAL COHESION AND NATION BUILDI

Twentyfive years into democracy, South

' TNAOI Q& a20ASde NB
social, psychological and geographic effect
of colonialism and apartheid.

The country is plagued by key fault lines of
racism, inequality of opportunity and
outcome, poverty, unemplayent and
structural exclusion that still correlates
with apartheid. Inequality, both objectively
measured and perceived, has an impact o
social cohesion and intggroup interaction.
It is this inherited psyche of racial, gender
and sexual orientation praglices and
stereotypes that leads to a breakdown in
values; gendebased violence and
femicide; inequality of opportunity and
widespread poverty.

Narrowed perceptions of nationhood,
coupled with growing levels of xenophobia|
are gaining in currency amorigose who
believe that they have not benefitted from
democracy, globalisation and integration.
Opportunity and privilege continue to be
largely defined by race, gender, ability,
geographic location, class and linguistic
background.

As a result, unemployment is particularly
high among black African youths, especiall
young black African women.

Peope with disabilities are excluded,
marginalised and discriminated against.
Women still suffer from discrimination in
both the education system and in the
labour market.

This programme aims to:

o Bring about behavioural change.

o Enable the sharing of conon
space and services across society.

o Reduce inequality of opportunity.

0 Redresg; spatial, economic,
cultural; building individual and
communal agency.

o Awaken the populace to speak
when things go wrong and to be
active in their own development.

o Engendeknowledge of the
Constitution and foster the values
contained therein.

INCREASED FDI

' Source investment for the
identified sectors in the
South African economy
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ETHICAL STATE

1 An ethical state is driven by the
constitutional values and
principles of public administration
and the rule of law, focused on the
progressive realisation of soeio
economic rigits and social justice
as outlined in the Bill of Rights.

OPERATION PHAKISA
ACCELERATING DELIVERY
THROUGH TRANSFORMATIVE
INNOVATION

9 Operation Phakisa aims to
accelerate the delivery of key
national developmental
priorities contained in the
National DevelopmentPan.

HEALTH

1 Improvement of the
quality of health services
is supported by diverse
stakeholders including
organised labour Civil
Society Statutory Health
Councils Development
Partners Professional
organisations.

9§ Drive national health
wellness and healthy
lifestyle campaigns to
reduce the burden of
disease and ill health.

{ Improve access to
maternal health services.

1 Provide prompt
treatment of HIV and
other sexually
transmitted infections.

1 Protect children against
vaccine preventable
diseases.

1 Improve the Integrated
Management of
Childhood Diseases
services

i
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GENDEBASED VIOLENCE

Despite notable advances in gender
Slidzk t AG® FYyR 62YS
the majority of women and girls still
suffer from multidimensional poverty,
inequality anddiscrimination on the
basis of gender. This is compounded by
deepseated social problems such as
genderbased violence.

Hp @SIENE A
RSY2O0NI 0&z 62YSyQa
and gender equality remains elusive.
High levels of genddrased wlence
YR 2GKSNI SELINBAaAA
subordination and gender inequality
have resulted in a rising tide of
discontent and fear among women,
especially young women.

ENVIRONMENTAL MANAGEMENT AND
CLIMATE CHANGE

1 Environmental management remains a
weak area of core policy and
implementation.

1 Part of the challenge is capacity to managg

intersecting environmental crises,
mounting resource pressures, climate
change and environmental degradation,
and the transition tca growth path in a
manner that lessens our environmental
impact and resource use.

1 There are several opportunities for
transitioning South Africa to a
development path that actively pursues
environmental sustainability as a core
value.

1 Inorder to advane the National
DevelopmentPlan, which identified
ecosystem protection as a guiding
principle, South Africa has improved its
capacity to monitor environmental

management through participation in key

platform such as thetainable
DevelopmentGoals and vaous
international conventions.

1 We need to ensure that there are targeted

actions to safeguard our unique natural

resource base and mitigate risks related to

climate change.
1 To achieve this, the MTSF 262024
focuses on four interrelated outcomes:
0 GHG emission reduction.

0 Municipal preparedness to deal with
climate change A just transition to a

low carbon economy.
o_Improved ecological infrastructure.

FOSTERING CONSTITUTIONAL VALUES

[ The Constitution aims to build a new owanching
national identitythrough a common citizenship and
equal rights.
¢KS LINBY2GA2Yy 2F (KS 0fF
including the Constitution and its values, helps
forge one national identity.
i Itis also linked to promoting the values of

democracy, norsexism, norracism,inherent

human dignity and equality.
[T Nation building should include eradicating
discrimination, segregation and marginalisation on
the basis of disability, gender, ethnicity and sexual
orientation.
(T Itis about breaking attitudinal, physical and
communicaion barriers, and addressing harmful
stereotypes and descriptors associated with
disability and sexual orientation.
Society should have balanced and appropriate
incentive systems commensurate with the
AYRAGARdZ £t Q& O2y d NA o dzi
Excessive displays of wealth as well as unjustified
differentials in income distort these incentives.
The National DevelopmentPan calls for ethical
leadership across society and fostering
constitutional values, will indeed enable society to
practice ehical leadership.
[T Government will also finalise legislation aimed at
preventing and combating hate crimes and
prosecuting those who commit such offences.

=

=
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INCREASED AND
DIVERSIFIED EXPORTS
RESULTED/ CONTRIBUTED
TO AN EXPORT ORIENTATH
ECONOMY

1 Facilitate eports through
the Export Marketing
Investment Assistance fund

DEVELOPMENTAL STATE

1 A developmental state aims to
YSSid LS2LX Saa
interventionist, developmental,
participatory public
administration.

v

=

Building an autonomous
developmental state driven by the
public interest and not individual
or sectional interests; embedded
in South African society leading an
active citizenry through
partnerships with all sectors of

society.

BIODIVERSITY ECONOMY

1 The Wildlife focus area of the
Biodiversity Delivery Lab
aspires to be an inclusive,
sustainable and responsive
wildlife economy that grows at
10 percent per annum until at
least 2030

WOMEN, YOUTH AND
DISABILITIES

i Targeted programmes to
up-scale existing
campaigns and
programmes on new HIV
infections amongst youth,
women and persons with
disabilities

pregnancies and risky
behaviour.

==

=

=
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DRUGS AND SUBSTANCE ABUSE

The impact of alcohol and substance
abuse continues to ravage families,
communities and society.

The youth of South Africa are
particularly affected.

The fight against drugs and substance
abuse needs enultipronged approach,
with efforts aimed at improving
parenting practices, spiritual care,
knowledge, influence and a healthy
mind.

\l
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RURAL ECONOMY

The legacy of exclusion for large parts of the
population in land, labour, capital and formal

markets hampes growth.

Rural areas and the agrarian economy also
face high rates of unemployment, inequality

and stagnant growth.
This has contributed to migration to urban

areas, exacerbating spatial inequalities withinf Land redress is slow.

cities and towns.
and their ability to provid quality public
services.

EQUAL OPPORTUNITIES, INCLUSION AND RED

1 Building a nation calls for righting the wrongs of the|
past.

M In spite of various policies to stimulate economic
growth and policies to enable economic redress sur
as the Employment ity Act, as well as an
accelerated Skill Development Programme, black
Africans are still most disadvantaged.

i Unemployment for black Africans has never been
below 25 percent while for white South Africans it
has never been above 1@ent.

I Without unity, the nation will not be able to address
the wrongs of the past.

GROWTH IN TOURISM
SECTOR RESULTING IN
ECONOMIC GROWTH

1 Develop and implement a
destination brand strategy
to promote South Africa as a
preferred tourism
destination.

1 Promote South Africa as a
preferred tourism
destination

7l
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Priority 1

Priority 2

Priority 3

Priority 4

Priority 5

Priority 6

Priority 7

Building a capable, ethical and

developmental state

Economic transformation and job

creation

Education, skills and health

Consolidating the social wage through
reliable and quality basic services

Spatial integration, human settlements and
local government

Social cohesion and safe communities

A better Africa and world

DEVELOPMENTAL STATE

BIODIVERSITY ECONOMY

WOMEN, YOUTH AND
DISABILITIES

DRUGS AND SUBSTANCE ABUSE

RURAL ECONOMY

EQUAL OPPORTUNITIES, INCLUSION AND REL

GROWTH IN TOURISM
SECTOR RESULTING IN
ECONOMIC GROWTH

=

=
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Targeted Programme on
adolescent Sexual and
Reproductive Healtand
Rights, including addressing
teenage

Mainstream gender, youth
and disability rights in
programs on access to
universal education, life
skills, skills development and
training and in different field
of study, including STEM.
Improvededucational and
health outcomes and skills
development for all women,
girls, youth and persons with
disabilities

Recreation and reduction in the ease of
accessing alcohol, enforcement of law t
reduce availability of substances, and
employment opportunitis have been
found to collectively contribute to a
decrease in substance abuse incidence:
Treatment and rehabilitation give people
a second chance at rebuilding their lives

Il
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=
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High inequality leads to contestation over
resources, increasing policy uncertajrgnd
deterred investment, while undermining the
financial stability of State Owned Enterprises
{2dziK ! FNRAOI Q& NHzNJI €
colonialism and the apartheid legacy of
dualismg it is sometimes difficult to envisage
a single rural space inithcountry because of
the stark differences between the commercial
FINYAYI FNBFE YR (K
wSHtA&8AY3 GKS bliAzy
vision of an integrated and inclusive rural
economy requires a complex interplay of
actors and actions, smd intergovernmental
relations and broader active citizenry.

The rural economy holds significant potential
for creating decent and productive jobs,
contributing to sustainable development and
economic growth and mitigating rural urban
migration.

The pranotion of decent work in the rural
economy is key to eradicating poverty and
ensuring that the nutritional needs of a
growing global population are met

[ The top echelons of management particularly in th

private sector are still white.

[T Equalopportunity must entail the improvement of
ownership, control and management of the means
of production by black people as a proportion of the|
population.

I Creating equal opportunities and building
capabilities should begin with ensuring that
everyone has ecess to quality basic services.

[ Key actions in this regard are contained in the
related chapters of the MTSF dealing with health,
education, economic growth, agriculture, human
settlements and local government.

The promotion and implementation of indigens
language programmes will be fasacked, including
finalising language legislation in provinces for
inclusion in the school curriculum.

AGRICULTURE, LAND REFORM
AND RURAL DEVELOPMENT

1

=

An aspiration to stimulate
growth, foster job creation and
instil transformation.
Agriculture, forestry and
fisheries was identified as a key|
sector to drive inclusive growth
in rural economies with
significant job creation
opportunities

=

=

PRIORITISING THE SOCIAL PROTECT|
OF CHILDREN

Children are the mostulnerable as
their welfare is directly impacted by the
economic, educational and social
statuses of those on whom they
depend.

They are often excluded from services
offered by government due to
administrative burdens, lack of
information and systemic errs.

=

HUMAN SETTLEMENTS

The form and location of land developments,
human settlement projects and informal
settlement upgrades rarely respond directly tq
I2PSNYYSyidQa aidldsSys
Human settlement patterns remain
inequitable and dysfunanal across the
country, with densely settled former
homeland areas and insecure tenure.
Despite fafreaching efforts over the past 25
years, housing demand has increased
dramatically as household size has reduced

PROMOTING SOCIAL COHESION THROUGH
INCREASED INTERACTION ACROSS SPACE AN
CLASS

1 Sharing of common spaces enables people across|
race and class who had been separated for decad
to get to know each other and appreciate each
20KSNDRE Kdzylyadte & ¢S¢
Public interaction is important for building trusting
societies.

=

and urbanisation has accelerated.
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DEVELOPMENTAL STATE

BIODIVERSITY ECONOMY

CHEMICALS AND WASTE
ECONOMY

1 To reduce the negative
environmental and health
impact of waste and risks posed
by chemicals.

1 Increase the commercialisation
of the circular economy and
create value from resources
currently discarded as waste
and

1 Foster inclusive growth through
positioning of South Africa as a
globally competitive producer
of sustainable products

WOMEN, YOUTH AND
DISABILITIES

=

DRUGS ANBUBSTANCE ABUSE

Although programmes targeting
children such as Early Childhood
Development and child support grants
have been extended, a number of
children remain outside of the system,
including those who are two years and
below; orphans; particularlyhbse who
have lost both their parents, older
children who have dropped out of
school; children with mothers who have
no schooling; children of teen mothers;
children living only with their fathers;
children who experience limited
mobility; and children ofefugees.

RURAL ECONOMY

i To address this, the MTSF 2eA@24 focuses
on threeinterrelated outcomes:

oSpatial transformation through mutti
programme integration in priority
development areas.

oAdequate housing and improved quality
living environments.

oSecurity of tenure.

i Government must support and encourage:

EQUAL OPPORTUNITIES, INCLUSION AND REL

o The production of artwork and stories that
facilitate healing, nation building and
dialogue.

o Cultural activities and art play a major role
in facilitating the sharing of common
spaces, promotion and preservation inform
cultural sustainability of communitie Q & 4
fabric. In addition, art can foster values and
facilitate dialogue and healing, thus
restoring pride and diversity of a society.

o  Sharing of space through sport: The
implementation of recommendations of the
National DevelopmentPlanand the
Natioral Sports Plan will be optimised
taking cognisant of available resources.

o School sports facilities should be
adequately resourced, constructed,
maintained and accessible to the majority
of the population as they create
opportunities for interactions.

o  Sharing of common spaces through parks
and dialogues.

o Local governments mugtvest in the
greening and cleaning as well as making
safe public spaces and in facilitating healin
dialogues across race and class.

=

=

=

= =

COMPREHENSIVE SOCIAL SECURIT

Government needs to urgently resolve
fragmentation, inefficiencies and
misalignments in the system.

Although some progress has been mad
in the uniformity of the legisitive
framework, there are still disparities in
terms of infrastructure, financing and
skilled human resources across
provinces, and between rural and urban
areas.

This disjuncture inhibits the
effectiveness of existing social
protection systems and hamper
government efforts to provide services
to those who need them most.

A standardised welfare package must b
provided as part of the response.
Intended beneficiaries of social
insurance and statéunded social
assistance are subjected to tedious,
bureaucatic, cumbersome and various
means tests before accessing the social
entitlement.

BASIC SERVICES

1 South Africa has demonstrated progressivg

growth in the provision of basic service
delivery, but it continues to face
difficulties.

Many municipalities aretaiggling to
operate and maintain their services
infrastructure in a coseffective and
sustainable manner.

This has resulted in the rapid deterioration
of assets and regular or prolonged
disruptions to service delivery.

Failure to deliver basic services causes
immense hardship for the residents of
municipalities and has a detrimental
impact on social and economic
developmentMS S i A y' 3 { 2 dzii K
transformation agenda requires functional
municipalities that are capablef creating

safe, healthy and economically sustainablg

environments.

1l
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PROMOTING ACTIVE CITIZENRY AND LEADERY

Participation of ordinary people in the civil affairs o
the country is an important marker of a maturing
constitutional democracy.

Therefore there should be various platforms
created to enable civic participation and ensure thg
residents have trust in government institutions,
actively participate in politics and believe that their
viewpoints are legitimately represented.

Citizens and all ped living in South Africa must
assist in shaping the process of development and
hold government accountable

GROWTH IN TOURISM
SECTOR RESULTING IN
ECONOMIC GROWTH
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DEVELOPMENTAL STATE CHEMICALS AND WASTE WOMEN, YOUTH AND COMPREHENSIVE SOCIAL SECURITY] BASIC SERVICES PROMQING ACTIVE CITIZENRY AND LEADERSK GROWTH IN TOURISM
ECONOMY DISABILITIES SECTOR RESULTING IN
[T Furthermore, increasing violence against ECONOMIC GROWTH
women and children requires a concomitant
response from government, civil society
organisations and broader society.
I Training and absorption of social workers mus|
be prioritised to address these social ills.
¢l 9 twLx! ¢9 {9/ ¢ SUSTAINABLE COMMUNITY PUBLIC TRANSPORT FOSTERING SOCIAL COMPACTS
CONTRIBUTION TO JOBS AND DEVELOPMENT INTERVENTIONS
INVESTMENT i South Afria has made some strides since 1994 There is now an urgent need to craft a social
1 The democratic South Africa has since | in creating the constitutional and legislative contract that will enable South Africa to achieve
1 To develop a more coherent 1994 waged war on poverty. framework for appropriate urban transport higher growth and employment, increase
partnership with government M This is reflected in the types of policies | governance, and building a programme aimed investment and savings.
and drive inclusive economic adopted by this governmentaswellas | F & &G NBy 3G KSy Ay 3 Y SN The compact should offer attractive and compelling|
growth and job creatin. in the spending on social policies. capacity to manage public transport. benefits to each party and all parties shoblelieve
T¢KS LINAQGIGS &85 1 The challenges inherited from apartheid|l However,overall progress in building that the necessary sacrifices are relatively equitabl
contribution to jobs and are massive. institutional capabilities at both city and shared amongst all participants.
investment is committed to i This ranges from an economic structure| national level has been patchy and slow. I The crafting of social compacts will contribute to a

projects and initiatives in the
forestry, automotive,
agriculture, tourism,
construction, small businesses,
aerospace, energy, financial,
manufacturing, Information
CommunicatioriTechnology
and pharmaceutics industries

=

=

=

which is anti the poor to a deliberate
denialof basic services, access to
infrastructure, assets, education and
training to improve human capital,
settlement patterns that placed the
poor far from economic opportunities
and that discouraged establishment of
opportunities in those areas.
Government plicy orientation has been
targeted at the poorest of the poor.
Certain groups in our society continue t
be vulnerable to poverty.

These groups include for example,
women particularly those who are single
parents, children, the youth, the aged,
familieswhere one or more family
member has a disability.

Success in tackling poverty and social
exclusion requires that every sector pla)
its part; there needs to be a national
mobilisation towards a common politicall
and social goal.

i Most public transport resource allocation
provided by the fiscus still tends to be driven
by supply/mode rather than overall demand o
solutions.

i A wide variety of demand patterns based on
widely differing urban typologies, income
levels and access priorities will continue to
exist for many decades.

M! RRNB&aaAy3a GKS Oz2dzyi
therefore requires a mixture of many different
modes able to differentially service the
market.

i To address the declining public transport
system, the MTSF 204824 focuses on
interventions to make the public transport
system more accessible, affordable, safe and
reliable

culture of dialogue, accords and commitments
across society as part of the national effort to build
unity in diversity.

I This will enable South Africa to achieve harmony
across race and class, building a compact with
citizens based on public trust, responsiveness and
developmental state.
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CONTRIBUTION TO JOBS AND
INVESTMENT

DISABILITIES

=

=

= ==

=

=

INFORMATION SYSTEM

A need to explore switching from
specialised services to osop or
multi-purpose generic services and
linking up programmes delivered by
other departments involved in
developmental social welfare service
delivery more effectively.
Government departments should be
encouraged to develop complementary
financing policies to achieve shared
social goals.

This includes strengthening norms and
standards and making them consistent
across various services and department]
Ongoing communidé&n and

information exchange on the financing
of joint social programmes are needed
for the division of responsibilities,
eligibility and the application of
monitoring procedures.

The integration will also allow for the
tracking of vulnerable individuaénd
monitoring whether they are accessing
all the capabilitybuilding programmes

available to them

FRAMEWORK ADOPTED

fl To ensure alignment of plans and programme:

to the Spatial Action Areas in theatibnal
Spatial DevelopmenEramework

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7
Building a capable, ethical and Economic transformation and job Education, skills and health Consolidating the social wage through Spatial integration, human settlemerstand Social cohesion and safe communities A better Africa and world
developmental state creation reliable and quality basic services local government
DEVELOPMENTAL STATE ¢19 twLt!¢9 {9/ ¢ WOMEN, YOUTH AND INTEGRATED SOCIAL PROTECTION NATIONAL SPATIAL DEVELOPMENT FOSTERING SOCIAL COMPACTS GROWTH IN TOURISM

SECTOR RESULTING IN
ECONOMIC GROWTH

1.4.4ANATIONAL SPATIAL DEVELOPMENT PERSPECTIVE

The objective of the National Spatial Development Perspective is to promote informed economic invagstofiéng to guide regional growth and development planning
within a socieeconomic framework. It therefore acts as an indicative planning tool for the three spheres of government. The NationdD&peltpment Perspective

also informs the Spatial Dewgiment Framework of the Municipality.
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1.4.5LOCAL GOVERNMENT BACK TO BASIC PRINCIPLES

The Back to Basid2rinciplesis a national initiative aimed at ensuring that municipalities perform their core
mandate of delivering basic services to local communities, as enshrined in Chapter 7 of the Constitution o
Republic of South Africa, 1996. The Back to Basics appsobahkéd on five principles, which are:

Key Performance Area Predetermined Objective
1. Basic Services Supporting the delivery of municipal services to the right quality
standard
2. Local Economic Development Creating a conducive environment for economic development
3. Institutional Capacity Building institutional resilience and administrative capability
4. Financial Management Ensuring sound financial management and accounting
5. Good Governance, Transpacy and | Promoting good governance, transparency, and accountability
Accountability
6. Public Participation Putting people first and engaging with communities

1.4.6 PROVINCIAL PERSPECTIVE

The Free State Vision 2030 marks a break with the cuplanning approach which is based on a five year planniiig

cycle that is shaped by the Medium Term Strategic Framework, Medium Term Expenditure Framework, af
Annual Departmental Five Year Strategic Plans and Annual Performance Plans. Unlike befared thoe long
term planning is meant to strengthen collaboration around a set of common objectives across all sectors of s¢

It gives meaning to the existing medium to short term approaches to planning. Vision 2030 emphasises integ
and coherene as important prerequisites for loigrm development, it lessens possible incompatibilitieg
promotes seamless planning, implementation, monitoring and evaluation. By conjuring the future we want
Free State Vision 2030 invokes the need forrémching transformation, collective responsibility, intimate
convergence and cooperation.

The Free State Vision 2030 seeks to unravel how our collective wisdom fashioned by the future we want ¢
harnessed to better respond to our aspirations in their varied forms. This will aid in the road ahead to the f{
we want by ensuring complemenity across a wide spectrum of planning, implementation, monitoring ar|
evaluation streams within various societal sectors.

Apart from guaranteeing interconnectedness, this will nurture a net of compatible actions towards the attainn
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a product of an inclusive process, Vision 2036 ELISOG SR (2 Sy (iKdaAS | yR &KI
realisation of the future they want as the enduring hallmark of our democracy.

Therefore, Vision 2030 is an expression of the aspirations of the people that connects the idea of democrac
its future material dimensiond hese six pillars are:

Inclusive economic growth and sustainable job creation
Education, innovation and skills development
Improved quality of life

Sustainable rural development

Build social cohesiomnd

Good govemance

= =4 =4 =4 =8 =9
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INTRODUCTION AND BACKGROUND

Each of these pillars has a set of specific drivers which serve as the building blocks feetRaté Growth and
DevelopmentSrategies Belowis an overview of these pillars and their drivers.
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INTRODUCTION AND BACKGROUND

Pillar 1

Pillar 2

Pillar 3

Pillar 4

Pillar 5

Pillar 6

Inclusive Economic Growth
and Sustainable Job Creation

Education, Innovation and
Skills Development

Improved Quality of Life

Sustainable Rural Development

Build Social Cohesion

Good Governance

Diver 1 Diversify and Driver 6 Ensure an Driver 7 Curb crime and Driver 13 Mainstream rural Driver 14 Maximise arts, Driver 15 Foster good
expand appropriate streamline development into culture, sports governance to create
agricultural skills base criminal justice growth and and recreation a conducive
development and for growth performance development planning opportunities climate for growth
food security and and prospects and development

Diver 2 Minimise the development Driver 8 Expand and for all
impact of the maintain basic communities
declining mining and road
sector and ensure infrastructure
that existing
mining potential
is harnessed

Diver 3 Expand and Driver 9 Facilitate
diversify sustainable
manufacturing human
opportunities settlements

Diver 4 Capitalise on Driver 10 Provide and
transport and improve
distribution adequate health
opportunities care for citizens

Diver 5 Harness and Driver 11 Ensure social
increase tourism development
potential and and social
opportunities security

services for all
citizens

Driver 12 Integrate
environmental
concerns into
growth and
development
planning
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1.4.7DISTRICT PERSPECTIVE

Section 29(2) of the Local Government: Municipal Systems Act (MSA) Act 32 of 2000 clearly states that d
municipalities must:

1 Plan integrated development for the area of the district municipality as a whole but in close cooperat
with the local nunicipalities in the area,;
1 Align their integrated development plan with the framework adopted; and

Draft their integrated development plan, taking into account the integrated development processearaf
proposals submitted to them bythe local muntipalities in that area.

Horizontal alignment, i.e. between local municipalities, is pursued through-gaoeernmental planning and
consultation, ceordination and by aligning the respective vision, mission and strategic objectives. The alignm
of keynational, provincial and district strategic directives are illustrated in the table below:

Government Priorities ¢CKF62 az2Fdzialyelyl 5A&0N]
Basic Service and Infrastructure Basic Service and Infrastructure
LocalEconomic Development Local Economic Development
Organisational Development and Organisational Development and Transformation
Transformation
Financial Viability and Management Financial Viability and Management
Good Governance and Public Participation | Good Governance and Public Participation

1.4.8LOCAL PERSPECTIVE

The people driven integrated development plan and budget of the municipality reflect the community prioritig
In addition, the Integrated Development Plan is also informed byGlabal Perspective, National Perspective,
Provincial Perspective, and the Thabo Mofutsanyana District Municipality Integrated Development H
Framework for 202/2024, and the District Development Mod€lne Plan, therefore the Integrated Development
Plan D23/2024-2026/2027is a governmentvide expression of developmental commitments.

All strategies and agendas, whether global, national, provincial or district, are underpinned and guided by
designed to satisfy the needs of all local communities. kipal citizenry takes the lead in defining and shaping
their priorities through a variety of public participation processes and programmes, such as ward based plan
Community Development Workers and Ward Committees.

The following are the Key Performam Areas of the municipality as informed by the global, national, provincia
and district key priority areas

Key Performance Area Predetermined Objective
1. Basic Services Supporting the delivery of municipal services to the right quality &
standard
2. Local Economic Development Creating a conducive environment for economic development
3. Institutional Capacity Building institutional resilience and administrative capability
4. Financial Management Ensuring sound financialanagement and accounting
5. Good Governance, Transparency an{ Promoting good governance, transparency, and accountability
Accountability
6. Public Participation Putting people first and engaging with communities
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INTRODUCTION AND BACKGROUND

1.4.9THE PROCESS PLAN

In terms of Section 28(1) of the Local Government: Municipal Systems Act, 32 of 2000, each Municipal Coundjl, wit
a prescribed period after the start of its elected term, must adopt a process set out in writing to guide the plajhning
drafting, adoptionand review of its Integrated Development Plan. Furthermore, Section 29 of the said Act stipjulate:
that the process followed by a municipality to draft its Integrated Development Plan, including its consideratign an
adoption of the draft plan, must:
9 Be inaccordance with a predetermined programme specifying tinaenes for the different steps;
1 Through appropriate mechanisms, processes and procedures established in terms of Chapter 4 (f the
MunicipalSystemsAct, 32 of 2000allow for:

- the local communit to be consulted on its development needs and priorities;

- the local community to participate in the drafting of the Integrated Development Plan; and

- organs of state, including traditional authorities, and other role players to be identified ghd
consultad on the drafting of the Integrated Development Plan;

1 Provide for the identification of all plans and planning requirements binding on the municipality in termjs of
national and provincial legislation; and
1 Be consistent with any other matters that may be prescribed by regulation.

Section 20(2) ofggtial Panning andandUseManagementAct, NB [j dzA NBa G KIF G a G KS YdzfA C
TNIYS62N] VYdzad o068 LINBLI NBR Fa LINI 2F | Ydzy A OALI|E A
D2OSNYYSyYydyY adzy AOALIt {eaidSvya ! 04 b2d oH 2F Hnnno

Asthis is a new generatiomiegrated DevelopmentPan the municipality must readopt its Municipal atial
DevelopmentFrameworkconcurrently with thentegratedDevelopmentPlan adoption to ensure that due process
is followed to adopt the [satial Development Frameworkas acore component of thentegratedDevelopmentPlan,
which will ensure proper guidance is provided to the Municipal Planning Tribunal for consideration of land
development applications in terms of Section 22(1)Ht&l Panning and.and Use ManagementAct.

Council adopted amtegratedDevelopmentPlan RocessPlan 2022/2023in accordance with Section 28(1) of the
Local Government: Municipal Systems Act, 32 of 2000. The process plan contained the following:

1 A programme specifying timfeames for the different planning phases;

1 Appropriate mechanisms, processes and procedures for consultation with and participation of Ipcal
communities, organs of state and other stakeholders in thedratedDevelopmentPlan, MunicipalSatial
Developnent Fameworkand Budget process; and

1 The identification of all plans and planning requirements binding on the municipality in terms of provirncial
and national legislation.

The table below details key activities and sessions that have been undertakand®the development of the
Integrated Development Plan Process Plan 2022/2023.
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INTRODUCTION AND BACKGROUND

Date Activity Cost
End of October 9 The provision of feedback on the status strategic framework
2021 components of the Integrated Development Plan 2022/2023

9 Presentation of the Service Delivery and Budget Implementation Pl
aligned Performance Management and Development System quart

report.
2" Week 9 Presentation of the draftntegratedDevelopmentPlan ahead of the
December 2021 public participation process. 707 245.00
1*Week January | {Presentation of Service Delivery and Budget Implementation Plan
2022 aligned Performance Management and Development Systems qua

report. 707 246.00
1**Week of March | { Alignment of the Integrated Development Plan and Budget process
2022 1 Tabling of the draft Integrated Development Plan and Draft Budget

council for adoption
2" Week of April | § Public Participation on the drafthtegratedDevelopmentPlan

2023 2023/2024 of Integrated Development Plan and draft Budget

2023/2024 825120.00
Last Weekof May | fTCSSRol 01 2y O02YYSyida NBOSAOSR
2022 the Budget and Integrated Development Plan as well as public

participation proces and suggested ways of addressing these issue
1 Recommendation for approval
1*'Week of June | fDevelopment and approval of the Service Delivery and Budget
2023 Implementation Plan 2023/2024 707 246.00
Total 2946 857.00

The municipality intends tee-adopt its current MinicipalSoatial DevelopmentRameworkconcurrently with the
fifth generation htegratedDevelopmentPlanand have embarked on a process of revision of theidipalJatial
DevelopmentFramework informed by the gap analysis receiviedm the Free State NP @& AME@HR DA the
Executive Gouncil responsible for Corporative Governance and Traditional Affairs during the Integrg
Development Plan Assessment sessiod comments received during the public participation process.
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CHAPTER 2: RESEARMHORMATION COLLECTION AND ANALYSIS

2.1 INTRODUCTION

This Chapter presents a status quo analysis ofSéisoto Locdlunicipality. The situational analysis and statistic{s
presented in this Chapter reveal the developmental challersyesh as poverty, unemployment and service deliver
backlogsfacing themunicipality. This analysis is crucial in providing tinnicipalityand its social partners with
information in respect of local socieconomic trends and patterns. The ideal is that the programmes and proje[cts
captured in thisrtegrated DevelopmentPlan must address the developmental challenges identified through the
situational analysis.

<

2.1 ELECTION

The municipality has 5853 number of registered voters which is less than a 6ftithe figure in Thabo
Mofutsanyana District Municipality of about 4884 and less than ten perceat the figure in Free State of about
1474734.

During local government election held on the 01 November 2021, 53.7% of registered voters cast their vote, |iwhict

is about the same abe rate in Thabo Mofutsanyana District Municipality of about 54.54% and a littlehkass
the rate in Fee State of about 56.24%

Voters By Party

Freedom Front Plus

African Transformation Movement

Setsoto Service Delivery Forur i 5%

Economic Freedom Fighter S 9%

Democratic Alliance | NN 16%

African National Congres < 619

0% 10% 20% 30% 40% 50% 60% 70%

H Voters By Party

Source: Independent Electoral Commission: Local Government Election 2021 Results

2.2 POPULATION BREAKDOWN

Setsoto Local Municipality is having 24 median age which is about the sahmefagire in Thabdofutsanyana
District Municipality of about 24 median age and about 90 percérihe figure in Free State which is about 26

median age.

2.2.1 DISTRIBUTION OF POPULATION BY AGE GROUPS

0-14 1559 60+ Total
Number Percentage Number Percentage Number Percentage Number Percentage
35770 30.5 71760 61.1 9832 8.4 117 362 100.0

Statistics South Afric€ommunity Survey 2016
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CHAPTER 2: RESEARMHORMATION COLLECTION AND ANALYSIS

2.2.2 DISTRIBUTION OF POPULATION BYEAREAGE GROUPS

00-04 | 0509 | 1014 | 1519 20-24 2529 30-34 3539 40-44 45-49 50-54 5559 60+ Total
12429] 11700 11640| 12974 10881 12302 9 654 7 406 5740 4720 4472 3612 9831 117 361

Statistics South Africa Community Survey 2016

2.2.3 DISTRIBUTION OF POPULATION BY RACE

Black African Coloured Indian/Asian Whites Total
Number Percentage| Number Percentage| Number Percentage| Number Percentage| Number Percentage
107 550 91.6 1526 1.3 1139 1.0 7146 6.1 117361 100

Statistics South Africa Community Survey 2016

The below tablefocuses on the survival status of parents for children agebiOyears. Loss of a parent in the
absence of family support leaves many childveimerable andhas significant policy implications.the table basic
analysis is presented for children thave lost one or both biological parents.

Maternal Orphans Paternal Orphans Double Orphans
3 357 4511 843
Statistics South Africa Community Survey 2016

2.2.4 EDUCATION

Education is one of the basic human rights in South Africa, and among the fundamentacowonic indicators
for development . Ithe table below educational attendance and levels are profiled using Community Survey 2
data, with comparisons to Cers2011 whergossible within the municipality.

Census 2011 Community Survey 2016
Number Percentage Number Percentage
32 339 73.8 36 814 78.0
Statistics South Africa Community Survey 2016

{ L,"Hl\iltl‘_‘

2.2.4.1EARLY CHILDHOOD DEVELOPMENT

Early childhood development is one of the priority areas
of the South African government and remains a critical
policy issue that the Department of Education aims to
address. Early years in life are critical for acquisition

of perceptionmotor skills required for reading,

writing and numeracy in later years. It is for these reasons
that resources are geared towards promotion of access
to Early ChildhoodDevelgpment. Despite expanded
expenditure on this priority area, gaps in access still exist.

Commitment toward€arly Childhood Developmeistvisible 8
in financial expenditure, which shows an upward trend in
billions of Randéncrease from 1,4 in 2012011to 4,3 in
2016/2017 financial yegrdirected towardsEarly Childhood
Developmentiprogrammes. As a result, there has been 2
increase in enrolment in Grade R and South Africa is closel
reaching the target of universal access to education for
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CHAPTER 2: RESEARMFORMATION COLLECTION AND ANALYSIS

five-yearolds.The municipality has the below number of children in Early Childhood Development Program

Number Percentage of Children Attending Total Children Aged-8
8 029 54.7 14 682

Statistics South Africa Community Survey 2016

2.2.4.2 HIGHEST LEVEL OF EDUCATION FOR POPULATION AGED 20 YEARS AND OLDER

Education remains one of the key avenues through which the state is involved in the economy. In preg
individuals for future engagement in the labour market, policy choicesdauisions in the sphere of education

play a critical role in determining the extent to which future economic and poverty reduction plans can be real
No Schooling Primary Secondary Higher Total
Number | Percentage| Number | Percentage| Number | Percentage| Number | Percentage| Number Percentage
2889 10.6 3939 14.4 18 964 69.4 1552 5.7 27 345 100.0

Statistics South Africa Community Survey 2016
2.2.4.3LITERACY LEVELS

Literacy is used to indicate a minimum education level attained. A simple definition of literacy is the ability to
and write, but it is more strictly defined as the successful completion of a minimusewenyears of formal

education. Since most leaers start school at the age sévenyears, the literacy rate is calculated as the proportio
of thosefourteen years and older who have successfully completed a minimum of 7 years of formal educaJ
Below are the educational levels for people are tweyears and above.

EducationrAged 20+ 2016 2011
No schooling 4.2% 8.6%
Matric 27.6% 22.5%
Higher Education 8.9% 6.6%

Statistics South Africa Community Survey 2016
2.2.4.4EDUCATION OUTCOMES

95.9% Schoedged childrerb to 17 years old are in school which is about the samthegate in Thabo
MofutsanyaneDistrict Municipalityof about 96.71% and about the sameths rate in Free State: 95.96%rade
12 outcomes within the municipal area havemained consistently above 80 per cent between 2016 and 204
with the highest pass rate of 89.2 per cent recorded in 2021. The rate however increased to 84.6 per cent in

Population By Highets Educational Level
38%

40% 31%
30%
20% 13%
0,

10% 4% 1% ] 6% 3% 3% 3%

0% | —_— [ | — —_— —_—

e N A QA e N Z & \@
& Sl -\6“\ @é o & S & &
QC Q¢ W 0 @ Q\
& R & W
® S S o S
& N R <

m Population By Highets Educational Level

Statistics South Africa Community Survey 2016
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CHAPTER 2: RESEARMFORMATION COLLECTION AND ANALYSIS

Children 5 to 17 By School Attendance

%0/

= Yes m No = Other

Statistics SouthAfrica Community Survey 2016

2.24.5AGE COHORTS

Population 2011 2016
Number Percentage Dependency Ratio Number Percentage Dependency Ratio
0-14 years 32.1% 30.5%
15-64 years 62.2% 63.9%
65+ years 5.8% 61.2% 5.7% 56.6%

Statistics South Africa Community Survey 2016

An increase in the dependency ratio is often associated with a relative decrease in the working age popul
From a national perspective, the relative decrease in the working age populatioesuili in lower tax revenues,

pension shortfalls and overall inequality as citizens struggle to tend to the needs of their dependents ali
increased economic hardship.

¢CKS YdzyAOALI ft AGe2Qa RSLISYRSyO& NI A2 andiRSededed th &Raint
relatively stable until October 2023. A lower dependency ratios imply less strain on the working age to suppori
economic dependentshildren and agedhis decrease if continued, will have positive social, economic anditabg
market implications.

At the municipal level, the decrease in the working population will potentially result in a smaller base from w
local authorities can collect revenue for basic services rendered and will necessitate the prioritisation @bahun
spending.

2.25 LANGAUAGE

Sesotho language is the most spoken at home within the municipality which is about ten percenttiéghtre

figure in Thabo Mofutsanyana District Municipality of about 8%abid about twentyfive percent highethan the
figure in Free State which is about 70.59%
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CHAPTER 2: RESEARMHORMATION COLLECTION AND ANALYSIS

Population By Language Most Spoken At Home

100% 89%

50%
6% 2% 2% 0% 0%

0%
Sesotho Afrikaans English Not Applicable Sepedi Other

= Population By Language Most Spoken At Home

Statistics South Africa Community Survey 2016
2.26 MIGRATION

97.8% persons within the municipality are born in South Africa, which is about the saime r@ge in Thabo
Mofutsanyana DistricMunicipality of about 98.38% persons which is about the santbeasate in Free State:
97.97%

Province of Birth
94%
100%

50%
2% 2% 1% 0% 0% 1%
0%

Free State Outside South Gauteng Kwazulu-Natal Eastern Cape  North West Other
Africa

m Province of Birth

Statistics South Africa Community Survey 2016

Region of Birth

209

\

= South Africa = South African Development Countries = Asia Rest of Africa = Other

Statistics South Africa Community Survey 2016
2.2.7 HOUSEHOLDS

In order to ensure basic service deliveogydll, municipal budget allocations should be informed by credible al
accurate assumption regarding the number of households within a municipal area. According to Census 2011

were 33 687/ouseholds within thenunicipality As per the 201€ommunity Survey, this number increased to 3
364 which equates to 40.9per cent increase off the 2011 base.
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CHAPTER 2: RESEARMFORMATION COLLECTION AND ANALYSIS

There are 32364 households within the municipality which are less than a fifththe figure in Thabo
Mofutsanyana District Municipality of about 246,030 household and less than ten pextctrat figure in Free State
of about 946637.

There are 21.9%householdswithin the municipalitythat are informal dwellingshacks

{ about 1.4 timesthe rate in Thabo Mofutsanyane: 15.84%
{ about 1.5 timesthe rate in Free State: 13.99%

Census 2011 Community Survey 2016
Population Households Household Size| Population Households Household Size
112 038 33496 3.3 117 362 37 246 3.2

Statistics South Africa Community Survey 2016

The results inn the above tableshowed an upward trend in the number of householdshi@ municipality The
increase depicts increase musehold formation. However, looking at the average household size, the downw,
trend over the same perioftom 3.3 in 2011 to 3 in 2016 implies that the number of people per household has
been decreasing

Distribution Of Households By Numberf®embers Per Household

1 2 3 4 5 6 7 8 9 10+ | Total

8 082 7 404 7253| 5950| 3983 2225| 1191|680|260 | 217 | 37245
Statistics South Africa Community Survey 2016

Results irthe table aboveshows that generally, most householdsniunicipalityrange between one and three
person household members

Distribution Of Households By Sex Of Household Head
Numbers Percentage
Census 2011 Community Survey 2016 Census 2011 Community Survey 2016
Male | Female Total Male Female Total | Male Female Total Male Female Total
17904 15592 33496 19 665 17 581| 372476 53.5 46.5 100.0 52.8 47.2 100.0

Statistics South Africa Community Survey 2016

Generally, households the municipality argoredominantly headed by men

2.3 HEALTH FACILITIES

lff OAGAT SyaQ Na3IKiGa G2 FO0O0Saa G2 KSIHfGKOFNB &SN
GKSANI 3S23INF LIKAOIFE NBFOK® { 2dzi K waythahpddpl@ AavekKodStote dirétrd
primary, with a referral system, to secondary and tertiary levels.

Within the municipality patient movement in relation to access to health care facilities is that they go to the ¢

from the clinic to the local hosfail, from the local hospital to the regional hospital and ultimatelyhe provincial
hospital or a specialised health care facility in bigger cities.
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CHAPTER 2: RESEARMFORMATION COLLECTION AND ANALYSIS

Health Facilities

4.5
3.5
2.5
15

1

0.5
IO 00O I 00O

0

Regional HospitalDistrict Hospital Primary Health Community Day Community  Satelite/Mobile
Care Centre Health Centre Clinics

H Clocolan/Hlohlolwane m Ficksburg/Caledon Park/Meghelengm Marquard/Moemaneng Senekal/Matwabeng
24 SAFETY AND SECURITY
24.1 CRIME

2.4.1.1 FICKSBURG CRIME BREAKDOWN

Crime Type Total crime Crime rate-per 1000 residents

Contact Crimesrimes against the persor 409 70.08
Total Sexual Offences 48 8.22
Some subcategories of aggravated 23 3.04
robbery

Contactrelated crimes 86 14.74
Propertyrelated crimes 255 43.69
Other serious crimes 1330 227.9
Crime detected as a result of police acti 202 34.61
Other crime categories 60 10.28

Is Ficksburg safe

No, Ficksburg is dangerous than 86% of South Africa cities according to 2021 crime statistics.
The rate of crime in Ficksburgdi$3.46 per 1,000 residents during 2021.
In Ficksburg, you have a 1 in 2 chance of becoming a victim of crime.

=A =4 -4 =4

Ficksburg has decreased by 89% year over year.
The number of total crimes in Ficksburg has decreased by 45% year over year.
In 2021, total 2413 crimes registered in Ficksburg city with a population of 5,836.

=a =4
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CHAPTER 2: RESEARMFORMATION COLLECTION AND ANALYSIS

2.6.2SENEKAL CRIME BREAKDOWN

Crime Type Total crime Crime rateper 1000residents
Contact Crimesrimes against the person 131 6.06
Total Sexual Offences 42 1.94
Some subcategories of aggravated robben 4 0.18
Contactrelated crimes 33 1.53
Propertyrelated crimes 130 6.01
Other serious crimes 492 22.74
Crimedetected as a result of police action 118 5.45
Other crime categories 10 0.46
Is Senekakafe?

Yes Senekal is safer than 92% of South Africa cities according to 2021 crime statistics.
The rate of crime in Senekal is 44.37 per 1,000 residé#iniag 2021.

In Senekal, you have a 1 in 23 chance of becoming a victim of crime.

The number of contact crimes in Senekal has decreased by 56%, while the property crime rate in Seljiekal
has decreased by 62% year over year.

The number of total crimes in Senekal has decreased by 37% year over year.
In 2021, total 960 crimes registered$enekal city with a population of 21,632.

=A =4 -4 =4

= =

2.6.3MARQUARD CRIME BREAKDOWN

Will be updated in the next review with the Census 2022 Results.
2.6.3MARQUARD CRIME BREAKDOWN

Will be updated in the next review with the Census 2022 Results.
2.5 HOUSEHOLD INCOME

Average annual household income is F60@ which is about the same @& amount in Thabo Mofutsanyarend
about halfthe amount in Free Statehich isR29 400.

Annual Household Income

30% 25%
25% 22%
20% .
1500  13% - 10%
10% 7% 6% 4% 0
5% . L] 2% 0% 0% 0%
0% [ | —
® @& I T R S 7»@ I B
& 3 & & 3 & B < e &
& N\ W W S X <
S < & ¥ A° S S S D W
N <> Q:\' Q?’ <& QL\“ ¢)

m Percentages

Statistics South Africa Community Survey 2016
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CHAPTER 2: RESEARMHORMATION COLLECTION AND ANALYSIS

2.5.1HOUSEHOLGOODS

Household Goods

100% 92% -
0
90% 81%
80% 75% 75%
70%
59%

60%
50%
40% 38%

0
30% 229 24%
20% 12%
10% 5% .

0% [
Car CellphoneDVD Player Fridge Radio Satellite TV Stove TV Telephone Vacuum Washing

Cleaner Machine

® Good Available By Household

Statistics South Africa Community Survey 2016
2.52 INDIGENT HOUSEHOLDS

What are indigent households? Indigent households are those that are unable to make monetary contribu
towards basic services. Status as an indigent househgldiiged by the municipality on a-bBinnual basis, receive
and review applications sent by households within the municipal boundaries.

One crucial aspect of this process is that the resources available to a municipality are a key criterion for iden
and registering indigent households. At present, the municipality grant indigent status to households ea
between R 0 and R3 720 a month.

The government introduced free basic services in 2001 as a means of helping poorer households. As part
policy, municipalities were tasked with identifying indigent households that would receive free or parti
subsidised services.

CKAA LRfAOE gl a Ay fAYS gAGK aSOGA2Yy w1 2F (GKS /
access @ social security, including, if they are unable to support themselves and their dependents, approp
a20AFf laaAraildlyOSeéd ¢KS adldS GKSNBEF2NBE o0SIFNER (K
rights are progressively realide

There is a higher proportion of unemployment among these households, preventing them from accessing
necessities. Without such a policy, many indigent households would be trapped in a vicious cycle of eco
constraints, which force them to chse between essentials such as clean water, electricity and food.

¢CKS AYLRNIIFIYyOS 2F (KAA LRftAOE Aa S@Sy Of SINBN 3}

former homeland areas and large metropolitan townships. Provision oftfas& services to indigent households

Aaz OGKSNBF2NB>X I O2NYySNRil2YyS 2F GKS 02y OSLIi 27
paper on local governmenin terms of Statistics South Africa Community Survey 20160Q&ousehold out o
37388 household are indigent.
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CHAPTER 2: RESEARMHORMATION COLLECTION AND ANALYSIS

Currently the Municipality is providing the below households with free basic services:

Free Basic Services To Low Income Households

Number of households
Households earning less than R3 760 per month
Total Free Basic Water Free Basic Sanitation Free Basic Electricity Free Basic Refuse
Total Access % Access % Access % Access %
2019/2020| 6877 6877 6877 100% 6877 100% 6877 100% 6877 100%
2020/2021 | 7292 7292 7292 100% 7292 100% 7292 100% 7292 100%
2021/2022| 5954 5954 5954 100% 5954 100% 5954 100% 5954 100%

Source: Revenue Management Divisi@etsoto Local Municipality 2023

Cost to Municipality of Free Basic Services Delivered

Services Delivered 2020/2021 2021/2022
Actual Budget Adjustment Actual Variance to Budget
Budget
Water 8307 033 10 864 560 10 864 560 9241 084 -18%
Waste Water 5812 416 9645 720 9 645 720 8 204 374 -18%
Electricity 31912 229 10 864 560 10 864 560 4304 742 -152%
Waste Management 6 554 427 11 386 200 11 386 200 9691 921 -17%
Total 52 586 105 42 761 040 42 761 040 31442121 -36%

Source: Revenue Management Divisi@etsoto Local Municipality 2023
2.6 ACCESS TO WATER

The municipality as a water services authoritgersponsible
for establishing, maintaining, and upgrading the water
supply system, which typically involves for: collection,
treatment, distribution, quality control, sewage, and
reuse of waterWater Service mearthe procurement,
treatment, and distribution of wter for domestic use or
any other purpose for which water can be used

A municipal water system is a public water supply network
that includes municipadams,water treatment plant, storage
facilities like water tanks, towers, améservoirs, and a water
pipe network for distribution of treated water to residential
and commercial customer$he diversity of the functions
provided by water resources is dependent on the complexity
and diversity of their structures and processes. Sehprovide
stability, resistance and recovery from disturbance and cbang

Statistics South Africa estimates the number of households in
the municipal area a3 687in 2011 and7 363in 2016. The
biggest source of water ithe municipalityin 2016 was piped
water inside their dwelling/yard/or within 200 metres.

Access to piped water for these categories increasetihg1%
from 33 687households in 2011 t87 363households in 2016

2.6.1BLUE DROP RATING
REGULATORS FNDINGS ON THERVBERVICES AUTHORITY

Setsoto Local Municipality is responsible for four drinking water supply systems. Ficksburg supply system ag

a lowrisk rating. Clocolan supply system achieved a-higlhrating while Marquard and Senekal supply systenis

achieved criticatisk rating.

Pageb7 of 152

hieve




CHAPTER 2: RESEARMHORMATION COLLECTION AND ANALYSIS

On design and operational capacities, Clocolan and Ficksb
supply systems are operating well within the design capacit
indicating sufficient capacity is available to meet the current
demands. There is no flow monitoring at Marquard and
Sendal supply systems, therefore the highest risk ratings
were allocated for the systems.

Under drinking water quality management, both
microbiological and chemical monitoring were not
undertaken for Clocolan and Marquard supply systems and &2
therefore the supplied water may present serious health -
risks to the consumers.

Although Ficksburg supply system achieved excellent and
good compliance for microbiological and chemical
determinants respectively, poor alignment of the
monitoring programmes to SANS 241: 2015 requirements
NBRdzOS (KS NB3IdzZ | §2NRa 02y
supplied from these systems.

The safety of water supplied from Senekal system cannot
be guaranteed as microbiological monitoring was not
undertaken and poor compliance was achieved for
chemical compliance and chemical monitoring compliance.
All supply systems staff is not adequately aligned to the
regulations requirements and there an® Water Safety
Plans, and this has negatively impacted the scores under
criteria D and E respectively.

To ensure supply of safe drinking water to the consumers,
the regulator urges the Vater ServicesAuthority to
implement the following recommendations:

1 A and B: Installation and calibration of flow meters
to monitor operational capacity at Marquard and
Senekal Vter TreatmentWorks Records of such
should then be made available to the Regulator.

1 C: Develop and implement microbiological and
chemical monitoring programmes in line with
SANS 241: 2015 requiremens. frequency,
coverage and number of samples. Subsequent
water quality results should then be provided to
the Regulator.

1 D: Appointment of suitably qualified staff
(supervisors, process controllers and maintenance
teams) aligned to set criteria.

1 E: Development of Water Safety Plan as per
SANS 241: 2015 andovitl Health Organisation N
guidelines including risk assessment of entire supply
system, water quality evadion based on full
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CHAPTER 2: RESEARMFORMATION COLLECTION AND ANALYSIS

SANS 241: 2015 analysis of raw and final water, development diasgld monitoring programmes, and

implementation of mitigating measures to address
all medium and high risks.

Assessment Areas Clocolan Fickshlurg Marquard Senekal Water
Water Water Water Treatment
Treatment Treatment Treatment Works
Works Works Works

Bulk /Water Service Provider

Municipal BDRR Score 58.7%

A. Total Design Capacity (Ml/d) 5.95 32 7.3 9

B. Percentage operational capacity 41% 56.3% N/I N/

in terms of design

Cla. Percentage Microbiological 0% 100% 0% 0%
Compliance

C1lb. Percentage microbiological 0% 8.3% 0% 0%
monitoring

C2a. Percentage Chemical 0% 96.6% 0% 82.9%
Compliance

C2b. Percentage chemical 0% 17.7% 0% 2.9%
monitoring compliance

D. Percentage Technical Skills 37.5% 37.5% 37.5% 37.5%

E. Percentage water safety plan 0% 0% 0% 0%

status
796% | 358%  |[NGSIGvNIN MNGEEs

During the Strategic Planning session held from the 13 to the 15 February 2023, the following challenge

strategies were identified:

Area

Challenges

Recommendations

Time frame

Water

Inadequate personnel

Try to utilize what we have optimally and
equipped them

Inadequate tools and
equipment

Tender of the yellow fleet on as and when wil
be closed on'8 March 2023, appointments to
be done by 31 March 2023.

Broken vehicles to be repaired (yellow fleet)

Within three months 30
May 2023

Non-availability of The tender process concluded, and soon ser\y Immediately
material provider to be appointed
Turnaround time- Development of the Standard Operating
Procedure and Operational Plan.
Consider an online-service system or an
Application
Staff morale with Enhance Employees Assistance Programme.| Immediately

employees, employees
knocking off early

/KFry3S YIyr3SNBEQ I 4

their personnel

Introduction of job cards for proper/ better

monitoring
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CHAPTER 2: RESEARMFORMATION COLLECTION AND ANALYSIS

Area Challenges Recommendations Time frame
Water | Staff morale with Random visits by the Senior Manager to
employees, employees| sites/stores and engagement with the bucket
knocking off early removers
Develop Operating manuals at work
Capacity training for employees (e.g. road
patching program)
Upskill learners who have just completed thei
courses. Succession plan
Vaccinate employees exposed to biological
hazardsOccupational Health and Safety
Provide employees withroper PPE and build
showers or procure mobile toilets for bucket
removal employees
Maintenance of the Have a clear maintenance plan
current fleet
Workplace/ plants not | Service the plants and cut the grass Immediately
maintained
No proper stormwater | Have a proper plan to direct water to avoid sg Within three years
channels erosions

Ficksburg, Megheleng and Caledon Park

Water Valves

Water Meters

Water air valves

Status Quo Challenges Actions to be taken

Most of the bulk water supply of | Bulk Water Network The entire bulk water system must be
Ficksburg town aniMeqgheleng is | System assessed and rejuvenated for proper
old, aged and deteriorated Water leaks implementation of maintenance plans

Most ofwater hydrants in
Megheleng not fully operational

Water Hydrants

Non-operational water hydrants must be
refurbished and well maintained as it highl
assisting in curbing unexpected houseld
fires and water quality flushing

Experiencing more watqripe
burst and leaks

Water pipes

Small Ficksburg water stores
assisting all four towns and has le
water materials

The Ficksburg Water stores must be move
to the water treatment plant, refurbished tqg
cater Clocolan with big materials

Clocolan and Hlololwane

Bulk Water Network System

Most of the bulk water supply of
Clocolan town and Hlohlolwane is
old, aged and deteriorated.

Water leaks

The entire bulk water system must be
assessed and rejuvenated for proper
implementation ofmaintenance plans.

burst and leaks

Water Valves
Water Meters
Water air valves

Most of water hydrants in WaterHydrants Non-operational water hydrants must be
Hlohlolwane not fully operational. refurbished and well maintained as it highl
assisting in curbing unexpected houseld
fires and water quality flushmn
Experiencing more water pipe Water pipes
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CHAPTER 2: RESEARMFORMATION COLLECTION AND ANALYSIS

Status Quo

Challenges

Actions to be taken

Small Clocolan water stores
assisting all four towns and has le
water materials

Ficksburg water andewer
stores is very small since i
catering all four towns.

The above lead to high
rate of demand for sewer
materials versus supply
and supply chain
management process
takes much more time to
procure, hence the delay.

The Clocolan Water stores must be vad
to the water treatment plant, refurbished tqg
cater Clocolan with big materials

Marquard and Moemaneng

Most of the bulk water supply of
Marquard town and Moemaneng i
old, aged and deteriorated

Water leaks

The entire bulk water system must be
assessed and rejuvenated for proper
implementation of maintenance plans

Experiencing more water pipe
burst and leaks

Water Hydrants
Water pipes
Water Valves
Water Meters
Water air valves

Nonroperational water hydrants must be
refurbished and well maintaed as it highly
assisting in curbing unexpected houseld
fires and water quality flushing.

Marquard Sewer stores can only
cater small and daily materials

Ficksburg water and sewe
stores is very small since i
catering all four towns.

The abovdead to high
rate of demand for sewer
materials versus supply
and supply chain
management process
takes much more time to
procure, hence the delay.

Senekal and Matwabeng

Most of the bulk water supply of
Senekal town and Matwabeng is
old, aged and detéorated.

Water leaks

The entire bulk water system must be
assessed and rejuvenated for proper
implementation of maintenance plans.

Most of water hydrants in Senekal|
and Matwabeng not fully
operational.

Water Hydrants
Water pipes
Water Valves
Water Meters
Water air valves

Non-operational water hydrants must be
refurbished and well maintained as it highl
assisting in curbing unexpected householg
fires and water quality flushing.

Experiencing more water pipe
burst and leaks

Small Senekal watet®es
assisting all four towns and has le
water materials.

The Senekal Water stores must be
refurbished to cater both Senekal and
Marquard with big materials.
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2.7 ACCESS TO ELECTRICITY

The Setsoto Local Municipality is an electricity distribution
license holder with license number NER/D/FS191, it supplies
areas are Clocolan, Ficksburg, Marquard, and Senekal.
Eskom is distributing electricity in the township areas namely
Megheleng,Cdedon ParkMatwabeng, Hlohlowane,
Moemaneng andherethe municipality is responsible for

public lighting

Themunicipalityis bound by acts and laws and must operate
under them, and which are the below legislation

AElectricitylnstallation Regulationllo 31975 Of 2009
AElectrical Machines RegulatioN® 27351 of 2005
ASANS 10142 Wiringof Premises

ASetsoto Local Municipality Electricity Bylaws

The municipalityhas four bulk supply points with an installed
capacity of

5 MVAIn Clocolan)

15Mega Volt Ampn Ficksburg,
2.5Mega Volt Ampn Marquard, and
10 Mega Volt Ampn Senekal.

The notified maximum demands are

2.5Mega Volt Ampn Clocolan,

8 Mega Volt Ampn Ficksburg,
1.7Mega Volt Ampn Marquard, and
5 MegaVolt Ampin Senekal.

The network consists of approximately Bfometre of Medium Voltage underground cable, 4Rilometre of Low
Voltage underground cable, 23lometre of Medium Voltageoverhead lines, and 6Rilometre of Low Voltage
overhead lines.

Below are the quantities of substations and transformers:

Ficksburg, Megheleng and| Senekal and Clocdan and Marquard and
Caledon Park Matwabeng Hlohlolwane Moemaneng
SubstationsBuild 18 22 5 3
SubstationsSteel 1 0 2 4
kiosk
Mini Substations 27 4 10 4
Transformers 52 46 33 11

Maintenance on build substations must be done in all four units. It is included everinybat owerLayerService
Delivery andBudget ImplementationPan of the department Walls must be painted, and some roofs must b
resealed due to leakdn Marquad some steel kiosk substations just needed to be paingegging Infrastructure
results in electrical losses.
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In all four units oil samples of transformers and switchgear need to be taken and tested for purification if negded.

Repairs must then followhe results of the oil samples has come back and a report tabled of each transformer
switchgear.

Periodic Maintenance

Ficksburg

and

1 3 x Mega Volt cables are out of the system due to cable faults. The faults were identified but the laftk of

material is hampering the repairs. Sometimes we have material but need to use it in other place
urgent repairs then have to rerder again due to loadshedding surcharge
1 A new line must be built on the-f2eder to complete the ring to the Water Treagémt Works

Senekal

1 Two Mega Volt cables are out of the system due to it reaching their life span and needing to be repl
It is the cable from the workshop substation to the Zuider substation and the Rhind substatio
Sevenster substation. The twolias are on the project of the new Bulk Water Treatment Works f
replacement due it forms part of ring feeders to the new plant and Cyferfontein Dam.

Streetlight and High Mast Lights

136 high mast light fittings were replaced under the energy efficigmogram of the Department of Minerals,
Resources, and Enerdgelow is the list of streetlights and high mast lights:

Ward Town Streetlights High Mast Lights

10,12, 13, 14, 15, 16 and 17 Ficksburg 919 1
Megheleng 623 30

Caledon Park 0 1

4,56 and 7 Senekal 488 0
Matwabeng 174 24

8,9and 11 Clocolan 267 0
Hlohlolwane 232 16

1,2and 3 Marquard 361 0
Moemaneng 138 13

Total 3202 85

The municipality has received2R000 000 for the previous financial year frompgartment ofMineralsResources
and Energyto complete the last part of the bulk project at Tienie van Rooyen to energize the netiorkew
project is up for this financial yeaFhe municipality alseeceived R3 000 000 on the Energy Efficiency Deman
Side ManagemenProgram fromDepartment of Minerals Resources andeergy but was transferred tohRbo
MofutsanyanaDistrict Municipalityfor implementation. It was for the retrofitting of high mast lights and streetligh
fittings.

Beloware the areas thastill needs to be electrified:
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CHAPTER 2: RESEARMFORMATION COLLECTION AND ANALYSIS

Ward Town Township Area Supply Authority and Comments
Quantity
Municipality Eskom

2 Marquard | Moemaneng| Ext. 10 1 100| Unoccupied.

Eskom do not electrify
unless 80% and more a
occupied.

8 Clocolan Hlohlowane | Ext. 6 66 | Erven must still  be
proclaimed and registe
at the Surveyor General

Total 0 1166

The biggest source of energy for lighting purposes in the municipal area in 2016 was eleatr@&967 whilst

1 3210of households make use of other sources of energy. Access to electricity for lighting purposes improvizd by

twenty poirt eighty-two per cent from29 850households in 2011 t86 067 households in 2016 and increased b
21.8 per cent across the District over the same peridgking the Strategic Planning session held from the 13

the 15 February 2023, the following chaltges and strategies were identified:

The meter boxes have aftimpering
switches in that alarm when a box is illegall
opened.

Substation meters have also been installed
for closer monitoring of the losses.

Storematerial

Lack of storematerial
in the stores. Long
waiting periods before
stock arrive. Low levels
are not kept in the
store.

Bid Specification Committee has sit and
tender is going to be advertise for

appointment for panel of SP for the supply ¢
material

Area Challenges Recommendations Time frame
Electricity Aging infrastructure; | Development and implementation of 30 September 2023
network and maintenance plans for aging infrastructure
transformers and replacement wherpossible
Inadequate personnel | Try to utilize what we have optimally and
equipped them
Nonavailability of Procurement of material
material
Operational Plan Development and implementation of
operational plans
Maintenance of Development and implementation of
substations maintenance plans
Copper theft | Copper lines and cablg Report to South African Police Service.
are stolen from time to| Works with security of the municipality
time. Changes the linesnd cables where possible
from copper to aluminium.
Electricity Tapering of meters. The new prepaid system helps with the
losses lllegal connections. identification of tampered meters.
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2.8 ACCESS TO SANITATION

The biggest source of sanitation was access to flush toilets connected to a sewerage system whils
twenty-nine per cent of households make use of other sources of other sanitation. Access to flush toilets conng
to a sewerage system improved fiffeen per cent from18 865households in 2011 t86 528households in 2016.

2.8.1GREEN DROP ASSESSMENT AS AT MARCH 2022

Water Service Institution| Setsoto Local Municipality
Water Service Provider | Setsoto Local Municipality
Municipal Green Drop | Vroom ImpressioATowards restoring functionability
Score
2021 Green Drop Score 1 Staff facilities
2013 Green Drop Score 2 Chlorine contact tank
2011 Green Drop Score 3 Dispute with farmer
2009 Green Drop Score 4 Module 1 offline

5 Aerators dysfunctional for long time

6 Clarification blockage due to wedufestation

7 vandalism
Vroom Estimate R 41216000.00

Key Performance Area | Weight Clocolan Ficksburg Marquard Senekal
A. Capacity Managemen| 15% 62.0% 62.0% 62.0% 82.0%
B. Environmental 15% 28.0% 13.0% 16.0% 13.0%
Management
C.Financial Management 20% 55.0% 55.0% 55.0% 55.0%
D. Technical 20% 20.0% 15.0% 12.0% 17.0%
Management
E. Effluent and Sludge | 30% 21.0% 12.0% 21.0% 6.0%
Compliance

F. Bonus 10.0% 10.0% 10.0% 40.0%
G. Penalties -75.0% -100.0% -25.0% 0.0%
H.Disqualifiers None Directive None None
Green Drop Scor2021 [24%  [1a% ] 0 28% 35%
Green Drop Scor2013 2% 5% 2% 11%
Green Drop Scor2011 12% 25% 15% 26%
Green Drop Scor2009 7% 7% 7% 7%
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CHAPTER 2: RESEARMFORMATION COLLECTION AND ANALYSIS

Water Service Institution| Setsoto Local Municipality
Water Service Provider | Setsoto Local Municipality
System Design Capacity| Ml/d Clocolan Ficksburg Marquard Senekal
4.2 12.2 NI 2
Design Capacity (%) 122% 122% NI NI
Utilisation
Resource Discharge Into Moperi River Caledon River, Laaispruit Sand Rive
and applied to | tributary to
land Orange River
Microbiological % 33% 33% 75% 0%
Compliance
Chemical Compliance % 46% 50% 85% 10%
Physical Compliance % 47% 56% 92% 17%
Wastewater Risk RatinGCR% of Clocolan Ficksburg Marquard Senekal
CCRmax
CCR2011 % 54.5%
CCR2013 %
CCR2021 % 64.7%

Source: Green Drop 2022 Free Stéteé K SNB Ay adzF FAOASY NBOI £ Odf I

ljdz t Ades O2YLX AlIYyOS 41 a

The challenges and strategieentified during the Strategic Planning session held from the 13 to 15 February 2p23

are the same as that of access to water above.

Ficksburg, Megheleng and Caledon Park

Status Quo

Challenges

Actions to be taken

Most of the bulk sewer supply of
Ficksburg town and Megheleng is ol
aged and deteriorated

Sewer Pipes

The entire bulk sewer system must be
assessed and rejuvenated for proper
implementation of maintenance plans

Most of sewer network system in
Megheleng and Ficksburg town was
left non-operational when constructec
by the contractors that led to high
volumes of spillages and blockages

Sewer Spillages

NonHinished projects have to be revisited
and conducted feasibility study on them on
how to recommence witlmeconstruction
plans and work

The current sewer manholes in town
and Megheleng are of old steel lids
that are being stolen by thieves and
left open to attract foreign materials

Sewer manholes

The reconstruction of new concrete
manholes lids and bases mums
implemented to replaced old ones and to
curb sewer blockages and spillages

The above leads to more sewer
manholes blockages

Sewer Spillages

The reconstruction of new concrete
manholes lids and bases must be
implemented to replaced old ones and to
curbsewer blockages and spillages

Small Ficksburg sewer stores assisti| Ficksburg water and | The request of goods will be handed to
all four towns and has less sewer sewer stores is very | supply chain manageméand request

materials small since is catering| refurbishment of the water and sewer store
all four towns. and materials
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Status Quo

Challenges

Actions to be taken

The above lead to
high rate of demand
for sewer materials
versus supply and
supply chain
management process
takes much more
time to procure,
hence the delay.

Clocolan and Hlohlolwane

Status Quo

Challenges

Actions to be taken

Most of the bulk sewer supply of
Clocolan town and Hlohlolwane is ol(
aged and deteriorated

Sewer Pipes

The entire bulk sewer system must be
assessed ancejuvenated for proper
implementation of maintenance plans

The current sewer manholes in town
and Hlohlolwane are of old steel lids
that are being stolen by thieves and
left open to attract foreign materials.

The above leads to more sewer
manholes blockges

Sewer manholes
Sewer Spillages

NonHinished projects have to be revisited
and conducted feasibility study on them on
how to recommence with reconstruction
plans and work.

The reconstruction of new concrete
manholes lids and bases has to be
implementedto replaced old ones and to
curb sewer blockages and spillages

Small Ficksburg sewer stores assistil
all four towns and has less sewer
materials

Ficksburg water and
sewer stores is very
small since is catering
all four towns.

The above lead to
highrate of demand
water and sewer
materials versus
supply and supply
chain management
process takes much
more time to procure,
hence the delay.

The request of goods will be handed to
supply chain management and request
refurbishment of the water and sewer sts
and materials.

Marquard and Moemaneng

Most of the bulk sewer supply of
Marquard town and Moemaneng is
old, aged and deteriorated

Sewer Pipes
Sewer Spillages

The entire bulk sewer system must be
assessed and rejuvenated for proper
implementation of maintenance plans.

NorHinished projects must be revisited ang
conducted feasibility study on them on how
to recommence with reconstruction plans
and work.
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Status Quo

Challenges

Actions to be taken

The current sewer manholes iown

and Moemaneng are of old steel lids
that are being stolen by thieves and
left open to attract foreign materials.

The above leads to more sewer
manholes blockages.

Sewer manholes

The reconstruction of new concrete
manholes lids and bases must be
implemented to replaced old ones and to
curb sewer blockages and spillages

Marquard and Moemaneng

Marquard Sewer stores can only cat
small and daily materials.

The above lead to high rate of demal
water and sewer materials versus
supply and supply chaimanagement
process takes much more time to
procure, hence the delay.

Ficksburg water and
sewer stores is very
small since is catering
all four towns.

The above lead to
high rate of demand
for sewer materials
versus supply and
supply chain
management process
takes much more
time to procure,
hence the delay.

The request of goods will be handed to
supply chain management and request
refurbishment of the water and sewer store
and materials.

Senekal and Matwabeng

Most of the bulk sewer supplyf
Senekal town and Matwabeng is old,
aged and deteriorated.

Sewer Pipes

The entire bulk sewer system must be
assessed and rejuvenated for proper
implementation of maintenance plans.

Nonfinished projects must be revisited and
conducted feasibility stugon them on how
to recommence with reconstruction plans
and work.

The current sewer manholes in town
and Matwabeng are of old steel lids
that are being stolen by thieves and
left open to attract foreign materials.

The above leads to more sewer
manholes blockages.

Sewer manholes
Sewer Spillages

The reconstruction of new concrete
manholes lids and bases must be
implemented to replaced old ones and to
curb sewer blockages and spillages

Small Senekal water stores assisting
four towns and has ks water
materials.

Senekal (water and
sewer) store is very
small since is catering
all four towns.

The request of goods will be handed to
supply chain management and request
refurbishment of the water and sewer storg
and materials.
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Status Quo

Challenges

Actions to be taken

The above lead to
high rate of demand
water and sewer
materials versus
supply and supply
chain management
process takes much
more time to procure,
hence the delay.

The tender for the supply and maintenance of birkastructure has been finalized by thedBYecification
Gommittee and the tender advert will be out soon to address these challenges. i@ &cificationCommittee

Panel has been nominated byirBctor Technicagervicesfor the supply of material for water on an as and wher

basis.

2.9 ACCESS TO REFUSE REMOVAL

The majority of households the municipalityhave
their refuse removed by the local authority
weeklyninety-three per cent and a furtherthree
point nineper cent of households have their refuse
removed by themunicipality orprivate company
less often. Refuse removed tye municipalityonce 5
a week increased tsixper cent from30 655households

in 2011 to36 242households in 2016

and strategies were identified:

Marquard

Area Challenges Recommendations Time frame
Waste Undeveloped landfill | Development of 2 Landfill | Within three years but the immediate
Management | sites sites in Clocolan and the Environmental Impact Assessme|

will be registered, and a Business Pl
will be devel

oped.

Minimal maintenance
of landfill sites

Develop an Action plan
(Operational Plan) to
regain compliance with the
license conditions

Need to utilize all cells
on our landfill sites to
maintain their lifespan

Encourage recycling to
reduce the volume of
waste to landfill sites
(separate at source Head
Centre)

Immediately

Security at Landfill
sites

Deployment of security
measures

Fence and revamp the

buildings at Landfill sites

Immediately
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Status Quo Challenges Actions to be taken
Installation of Close Circuit T
Cameras at Landfill sites
lllegal Dumping siteg Public Awareness at Schools| Immediately
and Ward meetings
Increase frequencies of
collecting refuse at schools
and foreign tuckshops with
the plan to revisit the tariff
charged.

Adopt the illegal dumping
sites and turn them into mini
parks/ fruits & veg markets e
Introduce mini skipsvhere 2023/2024
there is mushrooming of
illegal dumps. This will also
assist with nappy refuse.

Shortage of Recruitment of personnel Within three years. The appointment
Personnek Vacancy of an Actuary Scientist must happen
rate (37%) beforethe end of June 2023.

Inadequate Fleet Acquire dedicated equipment
hampers collection | to maintain landfill sites
Tender of the yellow fleet on
as and when will be closed or
39 March 2023, appointments
to be done by 31 March 2023
GRAP 25 Appoint an Actuarial Scientist *
discrepancy and educate employees on
concerning landfill | reports from Auditor General
site reporting

2.10 ACCESS TO HOUSING

The majority of households within thunicipalarea reside in formal dwellinggghty-two per cent whilseighteen
per cent of the households reside either in infal, traditional and/or other dwellings in 2016. Access to formg
dwellings increased kyventy-two per cent from20 886households in 2011 t80 658households in 2016

The following housing challenges are facing the municipality:

HumanSettlements Building Inspectorate

Erroneously captured title deeds Protective Clothing

Land invasion Office space and Stationery

Informal Settlements Equipment / instruments / tools o
trade

Lands and Camps Peace officer certificates an
Training

Peace Officer Training Travelling allowance

Allocation of houses by the Department of Human Settlements does

meet the demand of the municipality
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Human Settlements

Building Inspectorate

Monitoring and evaluating the work dfousing contractors in order t
ensure provision of quality houses

municipality

Funding constrains for township establishment on land owned by

Funding constraints to service the new township

Spatial Development and Land Use Management

Needfor more personnel

lllegal land uses

Processing of Land Development Applications

Peace Officer Training

Travelling allowance

2.11 DISATER MANAGEMEAND FIREFIGHTING

During the Strategic Planning session held from the 13 to the 15 Fel#028y the following challenges
and strategies were identified:

division to risks
associated with the
line of work

Plan and lobby Disaster
Department within Department
of Corporative Governance and
Traditional Affairs on the Free
State.

Area Challenges Recommendations Time frame
Disaster and | Inadequate Fire Establish Fire Stations in Senkk] Develop and approve a Busine
Firefighting Resources expose thg and Ficksburg. Develop Busineg Plan by end of June 2023.

Recruitment of personnel once | 2025/2026
stations are established and or
developed.
Minimal response and| Awareness to stakeholders Immediately
often a total failure in | regarding fire hazards
responding to fire
incidents
Security Personnel to be traineq Immediately

on fire response especially at
Head Centre as the fire hydrant
FNBYy Qi ¢2N] Ay3

The limited budget
provision increases thi
chances of a total loss
of property

Lobby for more funding of
provision of budget

Fom July 2023

No fire stations.

Develop business plans and
lobby for funding for two fire

stations-Ficksburg and Senekal

Develop and approve a Busine
Plan Immediately. Funding
within three years

2.12 ROADS AND STORMWATER

In addition to the planning and reviewing of stormwater and road infrastructure strategies, this department is

responsible for the development and maintenance of roads and stormwater infrastructure.
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1 Providing roads and stormwater services
9 Construction and maintenance of roads and stormwater infrastructure.

The report is set to present the progress made
within the division. The report further tables

the challenges, frustrations, and recommendatio
that directly affect the dayo-day operations of the
division.

Material, Tools, and Equipment

which can only accommodate emergencies. fitiee
tenders for the appointment of a panel of service
providers for the supply and delivery of roads and
stormwater material T22(21/22) and T02(22/23),
and tools and equipment T03(22/23) on an as and
when the required basis is intended to provide the
division with enough resources to meet our set
targets as per our maintenance plans. T02(22/23)
has been presented to theidAdjudicationCommittee.

Operational Costs

azaid 2F (KS RAGAAA2Y QA 0dzRASG KIF a oS Sytribeed $oRnuliiale)
deviations and overrides. The other impact has baes, as we have a limited fleet that is interchanged betwee
units which themegatively impactghe cost of running thenunicipality.

Roads and Stormwater Maintenance
Gravel Roads

Our gravel roads which are mostly in our townships
are regraveled on an emergency basis due to limited
resources. This has resulted in them forming natural
furrows/trenches. However, the team has been
dedicated enough to work outside normal hours

to try and attend to as many complaints as possible
until such time that we have enough yellow fleet to
operate as per our maintenance plan.

Tar/AsphaltRoads

Maintenance of tar/asphalt roads was deferred/postpor
to a later date for the past years. With the minimal
resources that we can procure, we have been trying to
focus more on our main access roads, and areas near
hospitals, clinics, and schisoWe have a plan in place
to repair some of the intersections in Ficksburg/Meghel
by replacing the road surfacing with the interlocking pa
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This will also be extended to other units to repair our current dilapidated road infrastructure. mpyait of SP
to train employees on how to produce our own Cold Mix Asphalt and Slurry Seal.

Stormwater Infrastructure

In allfour units of the municipality, the maintenance of our
stormwater channels and catch pits have been attended
to as part of the weekly maintenance phims is inhibited
by inadequate warm bodies and tools of trade in the
division, to try and limit the amount of runoff on our roads
that results in more basand surface damage. Though our
stormwater infrastructure is insufficient due to numerous
factors, we have been working with tipeoject managemen ¢
unit on a tender for a panel afonsulting engineers for the
provision of professional services on munéipads and stormwater infrastructur®uring the Strategic Planning
session held from the 13 to the 15 February 2023, the following challenges and strategies were identified:

Area Challenges Recommendations Time frame
Roads and | Inadequate personnel Try to utilize what we have 30 September
Stormwater optimally and equipped them | 2023

Inadequate vehicle, tools, and equipment | Tender of the yellow fleet on
as and when will be closed or
3 March 2023, appointments|
to be done by 31 March 2023
Broken vehicles to be
repairedyellow fleet

Employees knocking off early Consequence management | Immediately
Inadequate stockpile Procure own excavator 2025/2026
Poor roads Upgrading of roads and 30 September
stormwater1.5 km in 2023
Ficksburg and 2 km in
Clocolan)
Operational plans not in place Development and
implementation of operational
plans
Mining rights Get a permit to mine sand
Community awareness Identify learners and emergin
contractors

Road patching skills program

Increased stormwater runoff that
contributes to the deterioration of our
roads and stormwater infrastructure
Insufficient human resources and skills
Aginginfrastructure

2.13 FLEET MANAGEMENT AND VEHICLE REPLACEMENT

During the Strategic Planning session held from the 13 to the 15 February 2023, the following challenge
strategies were identified:
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Area Challenges Recommendations Time frame
Fleet Aging vehicles and | Tender of the yellow fleet on as and when w 1 April 2023
Management| unroadworthy be closed on '8 March 2023, appointments t
and Vehicle | vehicles be done by 31 March 2023.

Replacement Appointment of mechanics
Inadequate vehicles | Tender of the yellow fleet on as and when W 1 April 2023

be closed on '8 March 2023, appointments t
be done by 31 March 2023. Tender for a
panel of mechanics for the repair of the
municipal fleet

Poor communication
regarding the
breakdown of vehicles

Adoption of Fleet Management Policy and
workshop employees on this policy to
enhance the usage of fleet

30 June 2023

Fleet Standby vehicles not
Management| reported to fleet and
and Vehicle | monitoring thereof

Replacement

Submit the standby list of vehicles to Fleet
every week

Immediately

No proper
maintenance plans fo
fleet

Enforcement of service plan and maintenan
schedule.

Fluctuation of fuel

Fuel browser and introduction of fuel cards

30 September 2023

Introduce own fuel depo in all units, which is
cheaper than buying at retail garages

2025/2026

Shortage of Heavy
vehicles operators/
Drivers

Recruitment and training of the current
drivers

30 September 2023

Limited budget
allocation

Lobby for more funding

30 September 2023

Lack of tracking devic
on fleet

Installation of the tracking device

31 March 2023

Inadequate personnel

Beef up the unit with skilled personnel

30 September 2023

Scrap/Dilapidated
fleet

Submit an auction list to the council

30 June 2023

Unkept Stores (Yards

Initiate a program of cleaning all our stores

and maintaining them monthly

The following vehicles are found in the ElectriSgrvices Division:

Town Model Make Registration | Condition Comments
Number
Ficksburg| 2015 | Nissan FKW 257 FS | Bad Engine has seized due to it has overheat.
Law Engine needs to be repaired or replaced.
2017 | Isuzu HBT 929 FS Fair The hydraulics need to serviced.
Senekal 2015 | Nissan FKW 244 FS | Good None.
Law
2017 | Isuzu HBD 925 FS Fair The hydraulics need to be serviced.
Clocolan 2015 | Nissan FSL 128 FS Good Front Bumper Was Repaired And Whole
Law Bakkie Was Resprayed.
2017 | Spinnekop Fair Is InBloemfontein For Repairs.
Marquard No vehicle in this unit

The following are needed as a matter of urgency:
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1 An extra light vehicldakkie
is needed in Senekal to help
the Assistant Electrician to
do his workwhen the Senior
Electrician and Electrician art
busy with their work. e

1 An extra light vehiclédakkie F
is needed for the Assistant
Electrician in Marquard to go -
with the service when the s : o
Electrician is not available,
because the electrician is the®™
only one with a subsidised
vehicle in this town. When
the Spinnekop goes to
Marquard, a vehicle must
be borrowed from another
division to assist.

1 The procurement of vehicles|_
will commence in the new
financial year.

2.14 PROJECT MANAGEMENT UNIT

The Project Management Unit has been mandated to implement all capital infrastructure projects in
municipality in line with the Integrated DevelopmeRtan of the municipality ultimately enhancing integrateq
service delivery and development and promoting sustainable, integrated communities, providing a full bask
new and refurbished infrastructure services. The objective of the implementation refstnficture projects is to
enhance:

9 Jobcreation

9 Socieeconomic transformation by supporting Small and Medium Micro Enterprises
M Advance Social Transformatjcand

1 Strengthening Good Governance

The Project Management Unit division plays iarportant role in the performance of the municipality on good
governance through compliance with the grant conditions and adhering to the grant frameworks as per the Di
of Revenue AcfThe Project Management Unit division also has a responsibilipnsare expenditure with value
for money on the invested infrastructure.

The Project Management Unit division is equipped with technical tools and office equipment to performtits da|
day duties to manage, monitor and ensure adherence to the grant tiondi The Project Management Unit
division is responsible tensure:

Good Quality Infrastructure Assets and Investment

Ensure the infrastructure Invested value for money

Supervise and Monitor service providers during construgtion
Adhere to the normsiad standards of the sector departments
Comply with the Division of Revenue Act conditjcarsd
Reportmonthly, quarterly, and annuallp the sector departments

=A =4 =4 =4 -8 =9
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CHAPTER 3: INBIJTIONAL ARRANGEMENTS AND ADMINISTRATIVE CAPACITY

TheProject Management Undivision also has the resources and capacity to participategiptbcurement of
the service providers through proper supply chain processes informed by the munigypdy Ghain
ManagementPolicies, Municipal Financial Management B6tpf 2003and Treasury Regulations

Issues For Immediate Attention

TheProject Management Uniin its capacity requires management to consider the following:

T
)l

One Technician to strengthen the monitoring and supervision of service providers.

A Quantity Surveyor to improve the quality of business plans and more accurate measure diegratt
cost estimates.

TheProject Management Undivision has also been tasked of facilitating the Project Starring Committ
however, the office of the Member of Mayoral Committee for Infrastructure should consider owning
responsibility to facilitate the Project Starring Committee meeting as af@dd committee of council
responsible for an oversight of capital infrastructure projects.

be,
he

TheProject Management Uniloes not have an administrative capacity implement and manage its ojvn

oversight.

Grant Performance

Grant Allocation Expenditure Percentage Percentage Expenditure
Expenditure Against Transferred
Against Allocation Funds

Municipal 53 700 000| 27512 164.30 51.23% 83.79%
Infrastructure Grant
Regional Bulk 150 000 000| 67 314 124.18 44.88% 62.62%
Infrastructure Grant
Water Services 15301 000 5506 691.10 36% 46.74%
Infrastructure Grart
Schedule 5B
Water Services 40136000 1233302.68 3.1%
Infrastructure Grart
Schedule 6B
Extended Public Works 2188000 1383972.00 63.25% 63.25%
Programme Incentive
Grant

Active Infrastructure Project$or the 2022/2023 Financial Year ;

1

T

Upgrading of the Cyferfontein Raw Water Abstractio { \
WorksCivil in Senekal/Matwabeng.

Construction of the New Ater TreatmentWorks

in Senekal/Matwabeng

Replacement of an Old Asbestos pipeline in
Ficksburg/Megheleng

Upgrading of the Golf course outfall sewer line in
Senekal/Matwabeng

Conversion of 580antilated ImprovedPitlatrine
toilets into the

waterborne system in Clocolanihlolwane
Upgrading of the Van Soelen outfall sewer pipe
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in Ficksburg/Megheleng

Number of Labourers Employed

Name of Project Work Opportunities
Setsoto Cleaning and Beautification 95
500 millimeters, 12 km diameter Cyferfontein pipeline 21
Clocolan Upgrading of Water Treatment Works Phase 02 27
Construction of waterborne sanitation system for 580 households in Clocolan 16
Senekal: Refurbishment of Water Treatment Works 16
Construction of Van Soelen pipeline Phase 2 10
Replacement of old 5 kilometers asbestos pipeline Clocolan 20
Construction of 11 megaliters reservoir in Senekal 12
Rehabilitation of 1 kilometer surfaced road 16
Mrqd Upgrading of sports facilities 08
Construction of Deput worksiechanical, electricity and civil 60
Setsoto records and archives learnership 20
Setsoto Inservice training 23
Ficksburg asbestos raising main 16
Total 360

During the Strategic Planning session held from the 13 to the 15 February 2023|dheng challenges and
strategies were identified:

Area Challenges Recommendations Time frame
Project Inadequate personnel | Beef up the unit with skilled personnel 01 July 2023
Management | No synergy between | Engagement betweethe Local Economic Immediately
Unit Local Economic Development and Project Management Unit.

Development and Establishment of @stomerData Platform.
Project Management | Local Economic Development must hold

Unit information-sharing sessions with local

Local Economic subcontractors to explain what subcontracting
Development is entails.

reduced to Project
Management Unit
projects.

Local Economic
Development must
have other projects
outside Project
Management Unit.

Poor Alignment of Alignment of responsibilities between Project
Project Seering Steering Committee and Project Management
Committeeand Unit

Engineering regarding
the meeting schedule
for all the active
projects
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Area Challenges Recommendations Time frame
Inadequate Site Monitoring | Employ two extra Technicians 01 July 2023
Nonadherence to the Monitoring and evaluation of the Project | Immediately
Procurement Plan Management Unit Procurement Plan by
the Director ofTechnical Services
Project Risk Management Acting Chief Risk Officer to assist Project] Immediately
Management Unit in identifying project
risks throughout the project life cycle
Project The Project Management Uni
Management | division idimited in its staff
Unit composition mainly on the

technical component to
improve its technical support
within the division and
towards service delivery in
general within the municipal
existing infrastructure.

The Project Management Uni
is playing its parin Local
Economic Development
through infrastructure
projects. However, this is
becoming a challenge given
that the Project Management
Unit is participating in the
absence of a clear Local
Economic Development
Strategy that is informed by
relevant regulaibns and
policies.

The Local Economic
Development office needs to
consider taking ownership of
the Local Economic
Development programs
including infrastructure,
where the Project
Management Unit will provide
necessary support informed
by theLocal Economic
Development program

endorsed by the council.
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various reasons
including delays by the
sectordepartments to
approve the Business
Plans, Instructions from
the National Treasury
due to changes in the
policies and
regulations.

Area Challenges Recommendations Time frame
Project Delays in the
Management | procurement of service
Unit providers due to
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3.1 INTRODUCTION

Organisational developmentorks with people to
change, improve, and transform aspects of the syste
so that they have the capability to achieve the
strategy. Performance management is a manageme
tool introduced to facilitate the implementation of
the IntegratedDevelopmentPlan, and as such forms
an integral part of thentegrated DevelopmentPlan.

The budget attaches money to thetégratedDevelopment
Pan objectives and this is monitored through the service
delivery and budget implementation plan. The budget
makes the implementation of the Integrated Development , .
Plan possible, and the Integrated Development Plan provid AN
the strategic direction for the budget. !

Organizatioal development ighe study and implementation”
of practices, systems, and techniques that affect
organizational change. The goal of which is to modify
the organization's performance arat culture.

The organlzatlonal changes are typlcally initiated by the
2NBFYA&lI GA2yQa uI“[SKZfRSN\
officials. :

3.2 INSTITUTIONAL

||l Institutional development and capacitgcus on the
factors contributing to thesustainability of the
municipality ranging from continuity of the prevailing
political environment and the internal capacity of the
municipality, particularly in relation to personnel and
the systems used within the mun|C|paI|ty

Iy “u:l"w;:(:.lf ’ !

3.2.1COUNCIL

The council performs both legislative and executive functig
It focuses on

1 Legislative
1 oversight and
1 participatory roles

And has delegated its executive function to the Executive

al @2NJ FyR GKS al@2NIt /[ 2YYad
to debate issues publicly and to facilitate political debate [
and discussion. The council plays a very active role in the
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CHAPTER 3: INBIJTIONAL ARRANGEMENTS AND ADMINISTRATIVE CAPACITY

operations of thanunicipality. Apart from their functions as decistorakers, councillors are also actively involve
in community work and the various social programmes in the municipal area.

The Executive Mayor of the Municipality, assisted by the Executive Mayoral i@eajrheads the executive arm
of the municipality. The Executive Mayor is at the centre of the system of governance since executive powe
vested in fer to manage the dayo-day affairs. This means thahe has an overarching strategic and politicg
responsibility.

The key element of the executive model is that executive power is vested in the Executive Mayor, delegated
council, and as well as the powers assigned by legislation. Although accountable for the strategic directig
performanceof the municipality, the Executive Mayor operates in concert with the Mayoral Committee.

The portfolios assigned to the members of the Executive Mayoral Committee are as follows:

Name Capacity
Seipati Mbiwe (Mrs.) Executive Mayor
Komane Koalane Chairperson: Finance Committee
Thabang Makae Chairperson: Human Resources aftkecutive Support
Serviceommittee
Tommy Ancell Chairperson: Community Services Committee
Thabo Mthimkhulu Chairperson: Urban Planning and Housing Committee
Motsamai Selasi Chairperson: Infrastructure Committee

3.2.2MANAGEMENT

Three of the Senior Managers positions have been filled with one having and acting person. Below is the
composition of the Senior Management:

Name Capacity
Nomvula F Malatjie (Mrs.) Municipal Manager
Lefa Moletsane Chief Financial Officer
Edwin Fokane Acting Director Community Services
Tshepiso Motsima Director Corporate Services
Themba Marotholi Director Technical Services

3.3 STAFF COMPLEMENT
The municipality currently employs609-excluding nomermanent positions officials, who individually ang
O2ftt SOGA@GSteEe O2yGNROGdziS (G2 GKS | OKA S@SYS fiumarrésouic&
managementis to render an innovativuman resouce service that addresses both skills development and 4
administrative function.

3.3.1VACANCY RATE

The approved staff establishment for the municipality h®20 postsas at 21 February 2023 he actual positions
filled are indicated in the tables below by post level and by functional |étélposts were vacant at the end of
February 2023resulting in a vacancy rate 40%.
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CHAPTER 3: INBIJTIONAL ARRANGEMENTS AND ADMINISTRATIVE CAPACITY

The total funded position on the staff establishment is 796 s&adant positions ofhe funded position is 187
positions, which translate into a 23% of the funded positions. @&&ition of the approved staff establishment arg
not funded.Below is a table that indicates the number of posts filled and vacancies whthimtnicipality:

Per Post LeveFunded
Post Level Filled and Funded Vacant
Senior Management 4 1
Middle Management 16 5
Professionals 36 11
Skilled 222 65
SemiSkilled 116 38
Unskilled 215 67
Total 609 187
Per FunctionalLevetUnfunded
Functional Area Filled and Funded Vacant

Office of the Executive Mayor 3 5
Office of the Speaker 4 5
Office of the Municipal Manager 18 17
Department of Community Services 186 165
Department of Corporate Services 50 14
Department of Development and 32 14
Town Planning

Department of Technical Services 270 152
Department of Financial Services 46 39
Total 609 411

3.4 SKILLS DEVELOPMENT

The municipality is committed to developing the skills of the human resource capacity and therefore prep
Workplace Skills Plan annually. The municipality will complete the implementation of a staff perform
managementand developmensystem for dlstaff and the performance plans will be aligned with the strateg
objectives and théMunicipal Staff Regulations of 202Training and skills development gaps will be identified, a
the training plans will focus on the needs identified.

3.4 MUNICIPAIPOLICIES AND SERVICE DELIVERY IMPROVEMENT PLANS

The municipality has the following policies, sendiedivery improvement plans and systems to support th
workforce in delivering on the strategic objectives:

Policy \ Date approved or revised

Department of Community Services

Local Economic Development Strategy 31 May 2022

Disaster Management Plan 31 May 2022

Integrated Environmental Management Plan 31 May 2022

Integrated Waste Management Plan 30 May 2023

Sports And Recreatidacility Management Policy 31 May 2020

Business Licensing Procedure Manual August 2021

Office of the Municipal Manager

Performance Management and Development Policy Framev\\ 30 May 2022
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CHAPTER 3: INBIJTIONAL ARRANGEMENTS AND ADMINISTRATIVE CAPACITY

Policy \ Date approved or revised

Department of Corporate Services

Employment Equity Policy 30 May 2023
Geographical Relocation Policy 30 May 2023
Placement Policy 30 May 2023
Occupational Health and Safety Policy 30 May 2023
Department of Technical Services

Draft Way Leave Policy 30 May 2023
Draft Fleet Management Policy 30 May 2023

ltisc2dzy OAf Qa Ay idiSyidAazy (2 RS JSHaaslthatiwill indicktd & aehtiSn parF for
reviewing all policies and Haws. This process will assteke municipality to be compliant, delopmental and
innovative in conducting its business. The systems are continuously updated to ensure that they suppo
administration.

3.5 FINANCIAL PERFORMANANAGEMENT
It helpsthe municipality toimprove its overall financial health by providing insight into their financesakcial
performancemanagementalso helps organizations identify potential areas for cost savings and improvemen

operational efficiency

Fnancial performance management refersttee ways that anunicipalitymanages and monitors financial resultg

tt

rt the

S in

acrosseach municipal departmen®he primary purpose of financial performance management is to compgre

actual results to budgets and forecasts and make adjustments accordingly. Thengesuthe municipality being
better equipped to meetts business goals.

The befits ofinancial performance management are the following:

Financial performance management helps companies become more agile when faced with unexpected busi
events.

1 With features like Ky Performancelndicatorsdashboards, redime data, and responsive plans that chang

as actuals do, Itlef FinancialOfficer and Budget and Treasury officialsl y dzy RSNAGF YR & K|

and take actiorfaster.

Financial performace management helps the municipality makes better decisions

1 Munsoft financiabystemsshouldhave automated features like scenario modelling, rolling forecasts, and

what-if scenarios analysis. Using these in combination with a single version of automatefindatee
officialscan better analyse performance, respond to change, and make mongriatbdecisions.

Financialperformance management helpthe municipalityfocuseson analysis.

1 Usingfinancialperformancemanagemensoftware, users spend less time on manual tasks like data
collection and data entry. Instead, they can focus thieie on valueadded activitiedike analysing

profitability, reducing costs, business partnering with executive decision makers, and developing strate

Financialperformance management helps companies interpret large amounts of data quickly.
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CHAPTER 3: INBIJTIONAL ARRANGEMENTS AND ADMINISTRATIVE CAPACITY

1 mSCOAswe know it is evolving. Todathe municipality isitting on a treasure trove of information, that if
adequatelyModernizedMunsoft solutions help financial users identify these underlying trends, unearth

insights, and interpret large amounts of data ddyc
1 Financiaperformance management aligns the entire organization, faepartmentto divisionsto section

and individual contributors all in a single solutiomanaged, could provide telling insights about the state df

business and the direction dea@n makers should take next.

1 mSCOAligns every part of the organization to a central data source, so collaborators make all decision
create reports, and perform analysis with financial truth top of mind and with finance at the heart of evejry

decision.

3.6 MUNICIPAL PERFORMANCE

The murcipalityreviewed the current statusof the municipality during its strategic planning session held from t
13 to the 15 February 2023 and the review respitsvides information pertaining to the current status servic

needs, highlights and challenges.

The information provides valuable insight for tbeuncillors, mayoral committee members, oversight committee
and seniomanagement and guidance to engage in a meaningful planning process to improve service delivery
the municipal areaSome of tle challenges areeported on the 2@1/2022 Audit Report of Setsoto Local

Municipality. Some of the highlights mentioned in the report, include:

S,

Emphasis of matte

Root cause

Corrective Measures

Material uncertainty
relating to going concern

Themunicipality reported a deficit of R1563657
for the period ended 30 June 2022. Note 54 to the
financial statements indicates that the municipality
gl a dzytoftS G2 LIe Ada
fall due. The municipality owed Eskom 676
(2021: R26 641 637) as at 30 June 2022, which w4
long overdue. These events or conditions, along w
other matters set out in note 54, indicate that a
material uncertainty exists that may cast significan
R2dzo0G 2y (GKS Ydzy A OALJ £}
going concern.

The municipality has
developed, and audit
action plan address the
root causes identified and
provided clear timeframes
on when to finalise the
processes.

The progress report will be
tabled to council on a
guarterly Committee.

The end resli will then be
pickedup during the
regulatory audit as per the
audit report on the audited
Annual Report 2022/2023
and the Annual Financial
Statements 2022/2023
bases after being quality
assured by the Audit and

Performance Audit
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CHAPTER 3: INBIJTIONAL ARRANGEMENTS AND ADMINISTRATIVE CAPACITY

Emphasis ofmatter

Root cause

Corrective Measures

Unauthorised
Expenditure

As disclosed in note 48.1 to the financial statemen
the municipality incurred unauthorised expenditure
of R176617 291 (2021: R31%61 516), due to the
overspending of the budget.

Irregular Expenditure

As disclosed in not48.2 to the financial statements
the municipality incurred irregular expenditure of
R53609988 (2021: R78376589), due to non
compliance with supply chain management (SCM)
requirements.

Restatement of
corresponding figures

As disclosed in note 55 tbe financial statements,
the corresponding figures for 3ne2021 were
restated as a result of errors in the financial
statements of the municipality at, and for the year
ended, 30 June 2022.

Contingent liabilities

With reference to note 43 to the fimeial
statements, the municipality is the defendant in
various claims against the municipality. The
municipality is opposing these claims. The ultimate
outcome of these matters could not be determined
and no provision for any liabilities that may result
was made in the financial statements.

Material losses

As disclosed in note 3 and note 4 to the financial
statements, receivables from exchange transactiof
and receivables from neaxchange transactions
were impaired by R25826574 (2021R251050
115).

As disclosed in note 52 to the financial statements
material water distribution losses of R¥27 711

(2021: R1D98 388) and electricity distribution loss
of R7161 780 (2021: R1106 280) were incurred by
the municipality mainly duéo leakages, burst water

pipes, line losses, tampering and theft.

The munigality has
developed, and audit
action plan address the
root causes identified and
provided clear timeframes
on when to finalise the
processes.

The progress report will be
tabled to council on a
guarterly bases after being
quality assured by the
Audit ard Performance
Audit Committee.

The end result will then be
pickedup during the
regulatory audit as per the
audit report on the audited
Annual Report 2022/2023
and the Annual Financial
Statements 2022/2023

The key challenges as reflected below were considered during the compilation nfegeatedDevelopmentPlan.
These key challenges were extracted fromd¢benmunity consultation processes and the strategic planning sess

and are summarised in the tables below:

Issue

Challenge

Loadshedding

The ability of Eskom to provide sufficient electricity to the municipality du
peak periods remains a problem. Various energy saving methods have
introduced and requests are regularly made to our consumers to reduce

The municipal load conti system that is used to switch off geysers dur
peak periods is used extensively to reduce the possibility of load sheddi

Potential sewage spills due to pump station shutdowns remains a con
and backup generators need to be provided at majourpp station and
where spillage can cause a serious health hazard
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Issue Challenge
Staff shortage The shortage of technical staff within thelectrical, technical civil
engineering departmenand community serviceeemains a challenge an
leads toservice delivery constraints, high overtime costs and unneceg
electricity outage costs, persons acting in positions for which they are
necessarily qualified.

Loss of electricity sales The challenge here is the consumers whephgs the system araiso the old
electricity distribution network

Vandalisms of municipal Lack of physical security personnel exacerbated the situation

infrastructure

Financial constraints Inability to collect and most of the outstanding debtors are househ
debtors basedn the traditional townships

Capacity Unqualified personnel placed on positions they are not qualified for
particular at the water and waste water plants.

Fleet management Old yellow and white fleet that is not being managed properly.

Lack offunding for replacement| Approximately 90% of the current municipal fleet is older than 12 ye

vehicles Funding is provided for the purchase of new vehicles but seldom
replacement of old existing vehicles.
Vehicle monitoring A vehicle control roomrad dispatch service must be implemented to impro

service delivery and vehicle control as well as decrease over time costs

3.7 INTERGOVERNMENTAL RELATIONS

The municipality fosters relations with other spheres of government and participates in various intergovernm
activities to promote a closer working relationship between the various spheres of government. These relation
assist in enhancingovernnS y 1 Q& & SNIJA OS &  Setsotd LI MOrcipatigiagh frambtésza mard
efficient use of resources and sharing of knowledge.

The municipality faces severe constraints especially in terms of funding and capacity and therefore effective s
delivery is promoted through resources and capacity leveraged from partners. These partnerships exist be
line function departments within the municipality. The prevailing partnerships include:

3.7.1 TRANSVERSAL PARTNERING

1 IntegratedDevelopmentPlan and BudgeSBteering Committee;
1 BiWeekly War Room Meet
1 SPARTA Beef

The municipality partners with other spheres of government in an ongoing effort to leverage financing, mang
and facilitate decision making. The existing partnerships include:

3.7.2 INTERGOVERNMENTAL PARTNERING

The municipality partners with other spheres of government in an ongoing effort to leverage financing, mang
and facilitate decision making. The existing partnerships include:

1 Thabo Mofutsanyana Distridunicipality on issues pertaining to District Development Me@ak Plan
9 Free State Department of Corporate Services on all matters of corporative governance

9 Free State Provincial Treasury on all matters of financial nature and risk management

1 All other setor department where their assistance is required.
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3.7.3 CROSBOUNDARY PARTNERING

Partnerships withLesothofacilitates decision making and serves as a valuable exchange of knowledge and leg
best practices. Prevailing partnerships include:

9 Partcipation in Cross Border Crime Prevention Forum which constitutes all municipalities along
borderline with Lesotho and all the District Councils and law enforcement agencies of the two count

The partnership forumis the primary consultative body that will work collaboratively with all borderline stat
departments and the community stakeholders. Tpertnership forum will provide a collaborative framework
through which a coordinated, comprehensive, and strategic aggindo address tranrsational crime that reflects

the objectives outlined below. The Partnership forum will also look at ways that community stakeholders carn
connected about newcomer issues on an ongoing basis.

1 The role of forum is to foster harmonis cross cultural relation with communities living along the bordsé
of Lesotho and the Republic of South Afiitgarticular theFree StatdProvince

1 The responsibility of the forum is to address all cross border crimes and involve commiiviiiggglong
the border in all crime prevention initiatives.

1 To enhance relations amongst all governments departments, law enforcement agencies and commu
living along the borders of the two countries.

1 To foster a safer communities that are playingaative role in ensuring that their rights are protected

3.8 ACCOUNTABILITY AND TRANSPARENCY

This section speaks directly 8etsoto LocaCouncil Key Performance Area &ood Governangelransparency
and Accountabilityn the municipalityand is aliged withd 2 SNy YSy G Qa . F 01 G2 . I aa
governance, transparency and accountabhilltyis further aligned with National Government Outcome 12, name
an efficient, effective and developmeuntiented public service and empowerddjr and inclusive citizenship.

Setsoto LocaWunicipality as with all municipalities in South Africa adopted the King Code of Governance Pring
for South Africaf 23 December 202KingV-as its primary governance principles. Kinig considered oa of the
best codes of governance worldwide and has broadened the scope of governance into one where the
philosophy revolves around leadership, sustainability and ethical corporate citizenship.

The Municipal Systems Act, 32 of 2000,requires municipalities to provide its communities with informatior
concerning municipal governance, management and development. Such accountability requires that

all ward committees are fully functional and open to the public;

all tenders are publiclgdvertised,

effective functioning of the municipal committee on public accounts and

by-laws and the Mnicipal Satial DevelopmentFrameworkbe drafted in a transparent and participative
manner.

= =4 =4 =4

To maintain an independerindeffectivequality assurance processes; Internal AuditUnit has been established
and is headed by the Chief Audit Executibich is a significant contributor to governance within the municipality
A three year rolling audit plan has beapproved and resultsfaudits are communicated to the various levels o
management, includinBirectors and the Municipal Manager, as well as to other assurance providers and the A
and Performance Aud@ommittee.
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To maintain a positive perception of the municipality azmhfidence in the municipality from the public and
stakeholders, risk management processes are in place, with quarterly risk management assessments and re
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Council adopted the AntCorruptionand Anti-Fraud Strategy together with a Whistle BlowiRglicy on the to
ensure fraud and corruption are promptly addressed. To ensure financial prudenamuthieipalityobtained an

unqualifiedaudit report forthe first time after three years, and it is endeavouring towards a clean audit in the n
finandal year.

3.9 EFFECTIVE AND EFFICIENCY OF LOCAL GOVERNMENT
This section speaks directly 8etsotoCouncil’KeyPerformance Area-Basic ServiceSupporting the delivery of

municipal services to the right quality and standamod Sustainable DevelopmenGoal3 ¢ Affordable Quality
Services and is aligned WiNE2 @Ay OSQa 202SO0GA @S a 2 TFicienytr@isddit, indredsing

pXt

- O«

wellness in the province, developing integrated and sustainable human settlements, mainstreaming sustaingpility

optimising efficient resource use, poverty reduction, and integrating service delivery for maximum impact.

Itis also aligned with the following National Government Outcori® @ontribute towards this Delivery Agreemen
for Outcome 9the municipalityhas adopted the followingutputs.

Output 1: Implement a differentiated approach to municipal financing, plangiandsupport.

9 The action here will therefore entail the acceleration of the implementation of thumidlpal
InfrastructureGrant-City programme to the top 21 municipalities and acceleration of the housing
accreditation process in the metros and 21 mupadities.

91 Design a very focused intervention that is limited to producimgdratedDevelopmentPans that
are simplified to focus on planning for the delivery of a set of 10 critical municipal services.

1 Integrated Developmen®Plan should also be suppted by a simple revenue plan that will better
manage costs and enhance the management of revenue.

1 Ensure that the vacant critical are audited and filled by competent and suitably qualified
individualsWe need to work towards a situation where it becomdgeg requirement that no
elected official of any party should serve in these roles.

9 Ensure that the performance contract of the municipal manager should be concise and crisp, based
on the 3 items above.

Output 2: Improving Access to Basic Services

In respect of this output the following targets for improving universal access are set for the period ending
2027

1 Water fromat 100%

I Sanitation from73% to 100%

9 Refuse removal frorB4% to100%
1 Electricity from97% to100%

To deliver on thesbasic servicemvestigation should be done to find out the process with the establishment
of Bulk Infrastructure Fund to

Unlock delivery of reticulation services

Fund bulk infrastructure

Procure well located land

Align Provincial Infrastructure Grants and Municipal Infrastructure Grants with housing projects and
grants and to upgrade and rehabilitate bulk infrastructgrech as Waste Water Treatment Works.

=A =4 =4 =4
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A special purpose vehicle for municipal infrastructure shouwdebtablished in collaboration with other
departments to assist in mobilizing private sector infrastructure funding for municipatitiésalso to
support the planning and expenditure oépital expenditureand operational expenditurén municipalities.

This special purpose vehicle will go a long way in augmenting public sector funds for municipal infrastructure
and in gaining value for money.

Output 3: Implementation of the Community Work Programme

The @mmunityWorksProgrammeis a key initiative to mioilize communities in order to provide regular and
predictable work opportunities at the local level. This is a waaded programmghe idea being to identify
Wdza ST dzf ¢ 2 NJ-Rdaysla Weklh of Ghe iebkPa Yhonth initially targeted at the pstonards.

The target is to implement thedthmunity WorksProgrammein at leasteverywardin thelocal municipality.
The overall target for @nmunity Works Programmejob opportunities created by 28 is 500. By 2@7 at
least 30% of all job opportunities must be associated with functional cooperatives at the local level.

Output 4: Actions supportive of the human settlement outcomes

SinceCorporativeGovernance andraditional Affairshas minimal direct control ovehe issues identified in
the human settlement outcome, specific deliverables wh€mporativeGovernance andraditional Affairs
is required to provide support include the following:

1 On spatial aspects to overcome the apartheid legacy, actions suppatithe human settlement
outcomes need to initiated such as increasing densities in metros and large;towns

1 Release of public land for low income and affordable housing to support the delivery of 400 000
K2dzaAy3a dzyAGa 2y aoSt5mirfu2 pumesieRwotk land Retvices andl Ksing o
less than 8% of disposable income for transport by 2014.

1 Other targets closely related to human settlements is supporting the expansion of the national
upgrading support programme in 45 priority municipaktito facilitate the upgrading of informal
settlements. In this regard the grading and rezoning of informal settlements by the priority
municipalities is crucial.

1 A national coordination grant framework should be developed and monitoredCbyporative
Governance andTraditional Affairs with the relevant departments to better align the Municipal
Infrastructure Grantthe MunicipallnfrastructureGrant Cities instrumat, the Housing Subsidy Grant,
the National Upgrading Support Programme and all other local government grants that impact on local
communities.

9 The current process facilitated by the Presidency to finalise new national legislation on spatial and land
useplanning must be completed urgently, wi@orporativeGovernance andraditional Affairs, Rural
Development and Land Reform, Human Settlements, Environment and National Treasury playing an
important role.

1 Clear national norms and standards should be dgwed for different types of municipalities and
settlement areas to support our overall objective of creating suglictioning, integrated and balanced
urban and rural settlements.

Output 5: Deepen democracy through a refined Ward Committee model

Strenghening our peopleentred approach to governance and development is a core part of the building
the developmental state in this country. Three important, but related, tasks must be undertakstty, the
legislative framework for Ward Committees and coomty participation must be reviewed and
strengthened to broaden participation of various sectors and to propose revised / new responsibilities and
institutional arrangements for Ward Committees. This is a priority f@&320
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Secondly, a new approach mus¢ found to better resource and fund the work and activities of Ward
Committees. The funding of local democracy and community participation cannot be a discretionary matter.
Lastly, various support measures must be put in place to ensure that atlie@t of all Ward Committees

are fully functional by 226.

Output 6: Administrative and financial capability

1 Municipalities with unqualified audits to increase from 53% to 100%.

1 The average monthly collection rate on billings to rise to 90%.

1 The percentage of municipalities with debtors more than 50% of own revenue to be reduced from 24%
to 12%.

1 The percentage of municipalities that are overspendingparational ependitureto improve from
8% to 4%.

1 The percentage of municipalities undgpending on cajal expenditureto be reduced from 63% to
30%.

1 The percentage of municipalities spending less than 5%pefational expenditureon repairs and
maintenance to be reduced fro®2% to 45%.

Output 7: Single window of coordination
There is a need to ensure that policies and legislation are reviewed and that the various support, monitoring
and other interventions by national departments are better coordinated. In this regard it is important that

we review local government legislatipfinalise changes in relations to powers and functions and review the
intergovernmental fiscal framework before the 2011 local government elections.
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4. DEVELOPMENT STRATEGRSGRAMMES AND PROJECTS

4.1 INTRODUCTION

Strategic Planning is central to the letegm sustainable management of a municipality. In this regard, thje

municipality has to prepare five-year htegratedDevelopmentPlanto serve as a framework for all developmen

and investment deciens within the municipal area. This plan must include and inform in subsequent yéars

decisions regardingnter alig, the following:

The annual budget of the municipality

The budgets and investment programmes of all sector departments (national anéh@sdy which
implement projects or provide services within the municipality.

The business plans of the municipality

Landuse management decisions

Economic promotion measures

¢ KS Ydzy A OA LI f A (-&phad madaBemehisiisteiisi ahg | £ & S

The moritoring and performance management system.

= =

=A =4 =4 =4 =4

Consequently,Athalunicipality isa majo[rolelayef regarding dgveIoApmentApIanningAin the munipiga[area. Itis
GKAa fS@St 2F I20SNYYSyid ¢6KSNB LISehdiidhs) Baveyfohs cdsiddreyd
and linked with national guidelines and sectoral specifics to ensure appropriate projects and programmes.

In this context, the development strategies thie municipalityare crafted to ensure that efforts are focused or

delivering the expected outcomes of the local development manddieis chapter sets out the strategic
development thrust of thenunicipality for the current term ofouncil.

4.2 MUNICIPAL VISION

Focusing on the identified needs, development issues, aiodifies and predetermined objectives that are aligneq
to the National Development Plaviision 2030the common aspirations and local identity of all concerned parti
GKAOK 3IABS& | F2N¥ 2F | LAOGdNNBE 2F (GKS aLINBTSNNB

A statement that describdsow the future will look like if the municipality achieves its ultimate aims and is reflec
in the following shared vision statement that drives us towards a compelling future, preferably 2030, that is t
benefit of all our citizenry within the SetsoLocal Municipality:
G! dzyAFASRY @Al o6ftS IyR LINRPINBaargds

4.3 MUNICIPAL MISSION

A variety of activities and services to the residents of the municipality on a continuous basis. What is shared ar|
us is a strong sense of mission thatnigs approximately one thousand one hundred and fourteen employe
together. A statement of the overall purpose of the municipality, it describbat municipality, forwhom the

municipality do it and théenefitthey deriveand is reflected in the followg shared mission:

a G2 Sy guhliy of fife ini FetSoto bgervingthe needs of alpeoplethrough a responsiblesconomic,
efficient, sustainable, accountablanddevelopmental system of local government®d
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CHAPTER 4: DEVELOPMENT STRATEGIES, PROGRAMMES AND PROJECTS

4.4 STRATEGIES

The formulation and development of related strategies and identification of projects in this section of the
planning process is also discussed under headings of the development priorities in relation to each
predetermine objective. The predetermined objectives linked to this section of the planning process are to
create continuity in relation to the strategies and projects. Each predetermined objective is preceded with a
set of key issues as identified during thealysis phase. Below is the flow chart of how the development
strategy and the localised strategy guidelines were developed.

Predetermined Objectives
Statement of what is intended to achieve or realise the vision
The predetermined objectives are made up by the outcomes or benefits to be delivered oveyadiveeriod

Projects
Identification of developmental projects in accordance with the
identified strategies

Deriving from the above diagram, the following issues we identified and compiled.

4.5 ORGANISATIONAL VALUES

To walk the talk, we commdurselves to values that will guide us on how we live our mission. These values arg the

foundation of our municipality. Every strategic decision and our daily actions must be in total alignment with
guiding values. Our values are:

4.5.1 TRUST AND INGRITY

2S [ RKSNBE (2 GUKS YdzyAOALI fAGEQa @l fdzSa IyR 0SKI O
each other and our customers. Our values guide us in every aspect of the work we do, decision we make and
we take.

452 LEABRSHIP

We strive to be at the forefront in all our operations to set example others will wish to follow. We strongly bel
in personal leadership at all levels of the municipality.

4.53 QUALITY

We commit to achieving excellence and the highest gualitwork in all our activities.
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CHAPTER 4: DEVELOPMENT STRATEGIES, PROGRAMMES AND PROJECTS

4.5.4 TEAMWORK

We promise unity and cooperation amongst staff, other spheres of government as well as our customers
relevant stakeholders, to meet the common purpose of achieving the vision, mission, mottayakdf the
municipality.

4.5.5 CUSTOMER SATISFACTION

z

and

28 O2YYAlG (2 LINRPOARAY3I (GKS KAIKSEG tS8S0St 2F Odzalzy

positive value chain.
4.5.6 CONSTANT AND NEVENDING IMPROVEMENT

We remain flexible andesponsive to change and commit to constant and neading improvements in every
aspect of our work.

4.6 STRATEGIC GOALS AND PRIORITIES

As a municipality that is committed to enhance the characteristics of a developmental state, the foIIO\JL/ing

objectives, priorities, strategies and outcomes have been developed to address the challenges identified duri
IntegratedDevelopmentPlan development process.

The agreeeupon strategic objectives are linked to service areas and departmental olgieclihis information will
be used in theritegratedDevelopmentPlanimplementationPlan to finalise the predetermined objectives and aligr
them with the municipal budget and performanoegnagement and developmesystem.

The strategic riski&lentified by the municipality during the risks analysis have also been considered during

development of the departmental objectives. In the following tables, the alignment obithé&ey performance
areasof the municipality with higheorder developmental frameorks is summarised.
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Sustainable National Government Medium-Term Strategic Back to Basic Principles Free State Growth and | Key Performance Focus Area Predetermined Objectives Developmental Strategies
Development Goals Development Plan Outcomes Framework Development Strategies Area
Clean Water and Environmental An efficient, Ensuring access to Basic Services: Creating Economic growth, Basic Service Water Creating conditions for 1 Maintenance of WateNetwork Infrastructure
Sanitation sustainability and competitive, and adequate human conditions for decent living development, and decent living 1 Repairing/Replacing of water pipes
resilience responsive settlements and quality employment 1 Repairing/Replacing Water Meters
economic basic services 1 Repairing/Replacing of Fire hydrants
infrastructure 1 To ensure access to a good quality, affordable and
sustainable water infrastructure
1 Review of the Water Services DevelopmertrP|
Clean water and Environmental An efficient, Ensuring access to Basic Services: Creating Economic growth, Basic Service Sanitation Creating conditions for 1 Maintenance of Sewer Infrastructure
Sanitation sustainability and competitive, and adequate human conditions for decent living development, and decent living 1 Repairing/Replacing of Sewer Pipes
resilience responsive settlements and quality employment 1 Unblocking of sewer pipes
economic basic services 1 BucketRemoval
infrastructure 1 Servicing of Ventilated Improved Pit latrines
1 Servicing of Septic Tanks
1 To ensure access to a good quality, affordable and
sustainable sanitation infrastructure
1 Review of the Water Services Development Plan
Affordable and clean | Economic An efficient, Ensuring access to Basic Services: Creating Economic growth, Basic Service Electricity Creating conditions for 1 Electrification of households
energy infrastructure competitive, and adequate human conditions for decent living development, and decent living 1 Public lighting
responsive settlements and quality employment 1 Repairing of streetlights and high mast
economic basic services 1 Installation of new public lighting
infrastructure
Affordable and clean | Economic An efficient, Ensuring access to Basic Services: Creating Economic growth, Basic Service Electricity Creating conditions for 1 Maintenance of electricity Network
energy infrastructure competitive, and adequate human conditions for decent living development, and decent living 1 Maintenance of substations
responsive settlements and quality employment 1 Housekeeping of substations and transformers
economic basic services 1 Replacement of MV network
infrastructure 1 Replacement of LV network
1 Review theElectricity Masterplan
Sustainable cities and Environmental An efficient, Ensuring access to BasicServices: Creating Economic growth, Basic Service Effective Waste | Creating conditions for f Refuse removal
communities sustainability and competitive, and adequate human conditions for decent living development, and Management decent living 1 Refuse collection and disposal
resilience responsive settlements and quality employment Services 1 Proportion of landfill siteén compliance with the
economic basic services National Environmental Waste Management Act, 59 d
infrastructure 1998
1 Data collection of disposal waste at the Ficksburt
landfill site
Sustainable cities and Environmental An efficient, Ensuring access to Basic Services: Creating Economic growth, Basic Service Effective Waste | Creating conditions for 1 Data collection of the disposal waste at the Senekal
communities sustainability and competitive, and adequate human conditions for decent living development, and Management decent living landfill site
resilience responsive settlements and quality employment Services 1 Proportion of waste recycled
economic basic services 1 Compliance to environmental management
infrastructure requirements
1 Review the
Integrated
Environmental
Management Plan
1 Conduct Publidwareness
Industry, innovation, | Transforming Human | An efficient, Ensuring access to Basic Services: Creating Economic growth, Basic Service Roads and Creating conditions for 1 Maintenance of flexible pavement road infrastructure
and infrastructure Settlement competitive, and adequate human conditions for decent living development, and Storm Water decent living 1 Fixingof potholes
responsive settlements andjuality employment 1 Resealing of flexiblpavement road Installation of
economic basic services Bollards
infrastructure 1 Installation of speed humps
1 Maintenance of gravel road infrastructure
1 Regravel of roads Infrastructure Maintenance of
storm water infrastructure
1 Storm water network cleaned/refxed.
1 Storm water kerb inlet/catchment
cleaned/repaired.
1 Maintenance of sidevalks infrastructure
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improved quality
of household life

basic services

household life

Sustainable National Government Medium-Term Strategic Back to Basi€rinciples Free State Growth and Key Performance Focus Area Predetermined Developmental Strategies
Development Goals Development Plan Outcomes Framework Development Strategies| Area Objectives
Industry, innovation, | Economic An efficient, Ensuring access to Basic Services: Creating Economic growth, Basic Service Fleet Development of 9 Vehicle allocation
and infrastructure infrastructure competitive, and adequate human conditions for decent living development, and Management effective andefficient 1 Licensing of vehicles
responsive settlements and quality employment fleet management 9 Control of fuel
economic basic services systems 1 Insurance claims
infrastructure 1 Vehicle maintenance
1 Acquisition of fleet cards
1 Installation of tracking system
Sustainable cities and Transforming Human | Sustainable Ensuring access to Basic Services: Creating Economic growth, Bast Service Urban Planning | Sustainable human 1 Land and security of  tenure
communities Settlement human adequate human conditions for decent living development, and and Human settlement and 9 Allocation of sites Verification and approval on files
settlements and settlements and quality employment Settlement improved quality of for sites allocated.

Titledeeds issued.

Formalisation of informal settlements
Spatial Planning and Land use Management
Review of Spatial Development Framework

Sustainable cities and
communities

Transforming Human
Settlement

Sustainable
human
settlements and
improved quality
of household life

Ensuring access to
adequate human
settlements and quality
basic services

Basic Services: Creating
conditions for decent living

Economic growth,
development and
employment

Basic Service

Urban Planning
and Human
Settlement

Sustainable human
settlement and
improved quality of
household life

== = == == | —a —a —a

Municipal Planning Tribunal Seatings

Compile illegal land use reports.

Issuing of zoning Certificates

Consolidation, subdivision and rezoning of council
properties

Processing of land development applications
Processing of liquor registration applications

Review of the Housing Sector Plan

Sustainable cities and
communities

Transforming Human
Settlement

Sustainable
human
settlements and
improved quality
of household life

Ensuring access to
adequate human
settlements and quality
basic services

Basic Services: Creating
conditions for decent living

Economic growth,
development and
employment

Basic Service

UrbanPlanning
and Human
Settlement

Sustainable human
settlement and
improved quality of
household life

=2|=2 _a _a

= =4

Compliance to National Building Regulations and
Standards

Compile and process  submitted building plans.
Conduct quality control and inspien on formal
structures

f Conduct Inspections on  municipal properties.
1 _Issue norcompliance  notices for illegal structures
Sustainable cities and Transforming Human | Sustainable Ensuring access to Basic Services: Creating Economic growth, Basic Service Urban Planning | Sustainable human  Compliance to National Building
communities Settlement human adequate human conditions for decent living development, and and Human settlement and 1 Regulations and Standards
settlements and settlements and quality employment Settlement improved quality of 1 Compile and process submitted building plans.
improved quality | basic services household life 1 Conduct quality control and inspection on formal
of household life structures.
1 Conduct Inspections on municipal properties.
1 _Issue norcompliance notices for illegal structures

Good jobs and
economic growth

Economy and
employment

Decent
employment
through inclusive
economic growth

Radical economic
transformation, rapid
economic growth, and
job creation

Basic Services: Creating
conditions for decent living

Economic growth,
development, and
employment

Local Economic
Development

Development
of local
economy

Facilitate provision of
conducive environment
to accelerate local
economic development

E ]

Expansion of business, decline in unemployment and
increase irjob creation

Resuscitate tourism destination areas.

SMME development

tNBY23dA2Yy FyYR adzLIL2NL 27F
development
1 8aAa0 { aeperdives withl &ivide,anformation

and registrations
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CHAPTER 4: DEVELOPMENT STRATEGIES, PROGRAMMES AND PROJECTS

Sustainable National Government Medium-Term Strategic Back to Basic Principles Free State Growth and | KeyPerformance Focus Area Predetermined Objectives Developmental Strategies
Development Goals Development Plan Outcomes Framework Development Strategies Area
Good jobs and Economy and Decent Radical economic Basic Services: Creating Economic growth, Local Economic Development Facilitate provision of 1 Capaitate Snall MediumMacroEnterprises and
economic growth employment employment transformation, rapid conditions for decent living development, and Development of local conducive environment to Cooperatives through training, workshops and
through inclusive economic growth, and job employment economy accelerate local economic roadshows.
economic growth creation development 1 Assist Cooperatives to access funding from governm
programmes.
1 Assist potential entrepreneurs in development and
marketing.
1 Facilitate and provide suppdir initiatives in agre
processing.
1 Review Local Economic Strategy
1 Facilitate establishment of strategic partnerships that
promote SMMHElevelopment.
1 Promotion and Support for Informal Sector
Development
1 Enforcelnformal Trading Policy and Management
Framevork
{ Capacitate Informal sector through training programr
Good jobs and Economy and Decent Radical economic BasicServices: Creating Economic growth, Local Economic Development Facilitate provision of 1 Promotion and develpment of Agricultural Sector
economic growth employment employment transformation, rapid conditions for decent living development, and Development of local conducive environment to 1 Assist small scale farmers with training amorkshops.
through inclusive economic growth, and job employment economy accelerate local economic | § Identify and support households to participate in
economic growth creation development homebased gardengrogrammes.
f Conduct audit on commonages in thrunicipality.
f Development of Commonage Management Plan basg
on audit.
I Promote and support youth in agriculture to participat
in National and Provincigirogrammes.
1 Business Regulation and Compliance
1 _Issue business licenses in the municipality
Good jobs and Economy and Decent Radical economic Basic Services: Creating Economic growth, Local Economic Development Facilitate provision of 1 Issue permits to hawkers in thraunicipality.
economic gowth employment employment transformation, rapid conditions for decent living development, and Development of local tourism | conducive environment to 1 Development of reports on inspections performed on
through inclusive economic growth, and job employment accelerate local economic businesses issued with permits and licenses for the
economic growth creation development compliance andegulation.
| Tourism Development
9§ Development of Tourism sector Plan
1 Market tourism activities in the municipality
1 Provide support to art and craéixhibitors.
1 Develop/acquire tourism material
Partnerships for the Nation building and A skilled and Social cohesion and nation| Building capable institutions Social and Human Institutional Sport Building capable 1 Sport Development
goals social cohesion capable workforce | building and administration Development Capacity Development institutions and 1 Revival of Sport Councils
to support an administration 1 Reveal of Sort Tournaments
inclusive growth 1 Revival of Different Sporting Codes
path 1 Review and approve Sport Management Policy
1 Signing of Memorandum of Understanding with Local
Organising Committee
Gender Equality Nation building and A skilled and Social cohesion and nation| Building capablénstitutions Social and Human Institutional Human Development of a skilled, 1 Facilitation of skill®evelopment
social cohesion capable workforce | building and administration Development Capacity Resources disciplined and 1 Compilation of the Workplace Skills Plan
to support an Development transformedworkforce. 1 Caduct Skills Audit
inclusive growth 1 Compilation of the Annual Training Report
path 1 Submission of monthly Training Intervention Reports
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Sustainable National Government Medium-Term Strategic Back to Basi®rinciples Free State Growth and | Key Performance Focus Area Predetermined Objectives Developmental Strategies
Development Goals Development Plan Outcomes Framework Development Strategies Area
Gender Equality Nation building and A skilled and Social cohesion and nation| Building capable institutions | Social and Human Institutional Human Development of a skilled, 1 Achievements oEmployment Equity Targets
social cohesion capable workforce | building and administration Development Capacity Resources disciplined and Awareness campaigns on Employment Equity Polig
to support an Development transformedworkforce in 1 Submission of EEA2 and EEA4 to the Department of
inclusivegrowth line with the Employment Labour
path Equity Act 1 Canpilation and submission of Employment Equity
Reports to Management
1 Harmonisation of Labour Relations
1 Awareness campaign on the South African Local
Government Bargain Council Collective Agreement
1 Management of external and internal labour matters|
1 Compildion and submission of monthly labour
Reports to Management
Gender Equality Nation building and A skilled and Social cohesion and nation| Building capablénstitutions Social and Human Institutional Human Provision of effective and 1 Coordination of reasitment processes
social cohesion capable workforce | building and administration Development Capacity Resources efficient human resources | { Finalisation of labour requisitions
to support an Management management services 1 Advertisement as per the approved structure
inclusive growth recruitment recruitment and selection 1 Coordination and facilitation of interview processes
path and selection 1 Effective Human Resource Management Administrati
1 Review of Human Resource Management Related
Policies
1 Review and adoption of the organisational
structure
1 Compilation of the Statistical Data Bank
1 Administration of Employee Benefits
1 Administration of Terminations
Gender Equality Nation building and A skilled and Social cohesion and nation| Building capable institutions Social and Human Institutional Human Provision of effective and 1 Promotion of Health and Safety atthe  workplace
social cohesion capable verkforce building and administration Development Capacity Resources efficient human resources | { Conducting of assessmenton  municipal
to support an Management management services properties
inclusive growth employee 1 Conducting of workshops afety issues
path wellness, 1 Maintenance ofnjury on duty cases
occupational 1 Implementation of the WellnesBrogrammes
health and 1 Awarenesson  wellness programme
safety 1 Referrals made on employees
Peace and justice Fighting corruption A responsive, Fighting corruption and Sound Financial Management Effective and efficient Financial Payroll Effective and efficient 1 Processing and payment of salaries
accountable crime governance and Management Management payroll administration 1 Compileovertime and standby reports
effective and Administration 1 Processing of payment to third parties
efficient local 1 Administration and maintenance of leave
government 1 Updating of  employee benefits
system 1 Awareness on employee Benefits
Peace and justice Fighting corruption A responsive, Fighting corruption and Sound Financial Managemen{ Effective and efficient Financial Payroll Effective and effient 1 Compile report on number of absenteeism
accountable crime governance and Management Management payroll administration 1 Compile report on number of sick leave taken for the
effective and Administration management month

efficient local
government
system

absenteeism
and sick leave
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Sustainable
Development Goals

National
Development Plan

Government
Outcomes

Medium-Term Strategic
Framework

Back toBasic Principles

Free State Growth and
Development Strategies

Key Performance
Area

Focus Area

Predetermined Objectives

Developmental Strategies

Peace and justice Fighting corruption A responsive, Fighting corruption and Sound Financial Management Effective and efficient Good governance, | Executive and Promotion of good 1 Providing an effective administration and support
accountable crime governance and transparency and Support governancetransparency services for the institution
effective and Administration accountability Services and accountability 1 Ensuring development and linking of operational
efficient local modules and creating awareness to the National and
government Provincial Archives Regulations
system 1 Ensuring themooth and effective operation and usagg
of office equipment
1 Facilitating policy and blaws development processes
1 Ensuring effective monitoring of cleaning services of
office buildings
Peace and justice Fighting corruption A responsive, Fighting corruption and Sound Financial Management Effective and efficient Financial Revenue Ensure improvement in 1 Debtors Management
accountable crime governance and Management Management financialmanagement 1 Balancing control account
effedtive and Administration Credit Control 1 Report to electrical and water divisions on faulty
efficient local meters
government 1 Indigent Households Management
system 1 Holding meetings with the publizn Revenue
Enhancement Strategies and Operation Patala
1 Conducting radio slots
1 Customer care Management
1 Review the complaint register regularly.
1 Cash Management
1 Receipting, balancing and deposit.
q Credit Control and Debt Collection
1 Implementation of monthly cut off lists.
1 Policy Review.
Peace and justice Fighting corruption Aresponsive, Fighting corruption and Sound Financial Management Effective and efficient Financial Revenue Ensurémprovement in 1 Updating of valuation roll according to deeds
accountable crime governance and Management Management financial management registrations.
effective and Administration Valuation Roll 1 Valuation Roll implementation.
efficient local Management 1 Update of valuation roll with the supplementary
government valuation roll
system
Peace and justice Fighting corruption Aresponsive, Fighting corruption and Sound Financial Management Financial Expenditure Ensure improvement in 1 Expenditure Management
accountable crime Management Management financial management 1 Filing of voucers
effective and 1 Pay all invoices received within thirty working days.
efficient local 1 w802y OAfAy3a NBIdzA I NI & dzLi
government register
system 1 Insurance Management
1 Facilitation of insurance claims
1 Identification of insurable risk for municipal assets
1 Cash Management
1 Prepare ad review cash flow forecast.
1 Review and clearing of unreleased payments on the
bank
Peace and justice Fighting corruption A responsive, Fighting corruption and Sound Financidlanagement Financial Expenditure Ensure improvement in 1 Compliance with section 32 of the Municipal Finance
accountable crime Management Management financial management Management Act, 56 of 2003
effective and 1 Identification and recording of irregular, fruitless and
efficient local wastefulexpenditure cases.
government 1 Addressing issued raised by Provincial Public Accour]
System Committee and Municipal Public Accounts Committeg
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Sustainable National Government Medium-Term Strategic Back to Basi®rinciples Free State Growth and | Key Performance Focus Area Predetermined Objectives Developmental Strategies
Development Goals Development Plan Outcomes Framework Development Strategies Area
Peace and justice Fighting corruption A responsive, Fighting corruption and Sound Financial Management Effective and efficient Financial Asset Ensure improvement in 1 Effective asset management
accountable crime governance and Management Management financial management 1 Reviav of Capital Infrastructure Investment Policy
effective and Administration 1 Review of the Asset Management Policy
efficient local 1 Improvement of asset maintenance
government 1 Compilation of asset maintenance reports
system 1 Accurate and complete Asset Registers
1 Updating of Fixed Asset Register
Peace and justice Fighting corruption A responsive, Fighting corruption and Sound Financial Management Effective and efficient Financial Asset Ensure improement in 1 Conducting physical asset verification
accountable crime governance and Management Management financial management 1 Performing monthly asset reconciliation with the
effective and Administration general ledger
efficient local 1 Adherence to the assets movement forms and bi
government monthly assets movement verification
system
Peace and justice Fightingcorruption A responsive, Fighting corruption and Sound Financial Managemen Financial Budgeting and Ensure improvement in 1 Compilation oMid-year Budget Report
accountable crime Management Financial financial management 1 Preparation of Annual Financial Statements
effective and reporting 1 Submission of Annual Financial Statements to the offi
efficient local of the Auditor General of South Africa within the
government required timeframe
system 1 Compilation of an Adjustment Budget
1 Submission afdjustment Budget to council for
approval within the required timeframe
1 Publication of the approved Adjustment Budget within
the required timeframe
Peace and justice Fighting corruption A responsive, Fighting corruption and Sound Financial Management Financial Budgeting and Ensure improvement in 1 Submission of the approved Adjustment Budget to
accountable crime Management Financial financial management National Treasury, Provincial Treasury #mel Free
effective and reporting State CoGTA within the required timeframe
efficient local 1 Compilation of the Financial Strategy
government 1 In-year reporting
system 1 Compilation of section 71 reports
1 Annual Budget
1 Compile and submission of a draft budget to council
within a required timeframe
1 Compile and submissioof a final budget to council
within the required timeframe
1 Publication of the approved budget within the require
timeframe
1 Submission of the approved budget to National
Treasury, Provincial Treasury and the Free State Co(
within the required timeframe
Peace and justice Fighting corruption A responsive, Fighting corruption and Sound Financial Managemen: Financial Budgeting and Ensure improvement in 1 Review budget related policies annually for adoption
accountable crime Management Financial financial management council
effective and reporting 1 Debt Coverage Ratio
efficient local 1 Outstanding Service Debtors ratio
government 1 Cost Coverage Ratio
system
Peace and justice Fighting corruption A responsive, Fighting corruption and Sound Financial Managemen{ Effective and efficient Financial Supply Chain Ensure improvement in 1 Improved supply chaimanagement compliance and
accountable crime governance and Management Management sound financial support
effective and Administration management 1 Enhanced compliance with regard to supply chain
efficientlocal management
government f Review of the Supply Chain Management Policy
system 1 Develop and establish supply chain management
procedure manual.
f Sores and Inventory Management
1 Quarterly stock takesf inventory.
1_Stakeholder Engagement
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Sustainable National Government Medium-Term Strategic Back to Basic Principles Free State Growth and | Key Performance Focus Area Predetermined Objectives Developmental Strategies
Development Goals Development Plan Outcomes Framework Development Strategies Area
Peace and justice Fighting corruption A responsive, Fighting corruption and Sound Financial Management Effective and efficient Financial Supply Chain Ensure improvement in 1 Conducting workshops with stakeholders on supply
accountable crime governance and Management Management sound financial chain management processes
effective and Administration management 1 Enhance and maintain a credible service provider
efficient local database.
government 1 Establishment and activation of database on Munsoft
system Accounting System
1 Management of Bid Committees
1 Management of Bid Specification Committees
1 Management of Bid Evaluation Committees
1 Management of Bid Adjudication Committees
1 Enhancing the supplyhain management reporting
mechanisms
1 Submission of supply chain management deviation
reports
1 Submission of quarterly reports on contract
management
1 Preparation and monitoring of Procurement ®la
Partnerships for the Nation building and A responsive, Contributing to a better Good Governance Effective and efficient Good Governance | Exernal and Enhancing good 1 Review and approve the Audit and Performance Audi
goals socialcohesion accountable Africa and a better world governance and transparency and Internal governance and public Committee Charter, Internal Audit Charter
effective and Administration accountability Auditing participation 1 Review and approve the Internal Audit Unit Charter
efficient local 1 Review and approve the Audind performance Audit
government Committee Charter
system 1 Review and approve the Internal Audit Strategic Plan:
1 Review and approve the Coverage Plans
1 Review of Audit Programmes
1 Drafting of covering letter on quarterly plans
1 Implementation of the Coverage Plan
1 Review and appve Internal Audit procedure Manual
Partnerships for the Nation building and A responsive, Contributing to a better Good Governance Effective and efficient Good Governance | External and Enhancing good 1 Review of the Quarterly Assurance and Improvement|
goals social cohesion accountable Africa and a better world governance and transparency and Internal governance and public Programme
effective and Administration accountability Auditing participation 1 Compilationand submission of quarterly reports
efficient local 1 Compilation of followup audit reports
government 1 Conduct exit interview.
system 1 Conduct Internal Assessment
1 Provision of quarterly assurance on action plans
1 Management of Audit and Performance Audit
Committee
1 Compilation of Audit and Prmance Audit
Committee resolutions
1 Compilation of Audit and Performance Audit
Committee reports
1 Coordination of external audit
1 Coordination of the external audit activities
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Sustainable National Government Medium-Term Strategic Back to Basic Principles Free State Growth and | Key Performance Focus Area Predetermined Objectives Developmental Strategies
Development Goals Development Plan Outcomes Framework Development Strategies Area
Industry, innovation Economic An efficient, Contributing to a better Public Participation: Putting Effectiveand efficient Public Communication | Putting people first 1 Timeous and effective internal and external
andinfrastructure infrastructure effective and Africa and a better world people first governance and Participation communication
development Administration 1 Review and approval of Communication Strategic
oriented public Documents
service and an 1 Conduct Communication Survey
empowered, fair 9 Stakeholder Consultation
and inclusive 1 Engagement with local media
citizenship 1 Promotion of themed awareness campaigns
1 Robust Information Communication Technology
Governance
1 Conduct Information Communication Technology
Steering Committee meetings.
1 Production of security reports dihe system
1 Email and internet maintenance reports
Industry, innovation Economic An efficient, Contributing to abetter Public Participation: Putting Effective and efficient Good Governange | Information Putting people first 1 Review Informabn Communication Technology
and infrastructure infrastructure effective and Africa and a better world people first governance and transparency and Communication Security Policies
development Administration accountability Technologies, 1 Information Communication technologies Service
oriented public availability
service and an 1 Renew CIBECS disaster recovery license.
empowered, fair 1 Review MICROSOFT volume license agreement
and inclusive 1 Renew Antmalware and Antspyware.
citizenship 1 Renew IMPERO remageiministration license.
I Renew ePerformanceManagement and Development
SYystemlicense.
I Compilation and approval of the Information
Communication Technology Business Continuity
{1 Disaster recovery Test on human resource server
1 Disaster Recovery Test 8arn Owl Server
1 Disaster recovery test on Domain Controller server
Partnerships for the Nation building and An efficient, Contributing to a better Public Participation: Putting Effective and efficient Public Integrated Putting people first 1 Submission of the approvedtegratedDevelopment
goals social cohesion effective and Africa and a better world people first governance and Participation Development Panto Free State MEC of CoGTA within the required
development Administration Planning and timeframe
oriented public Performance 1 Adoption and review of Performance Management
service and an Management System
empowered, fair Systems 1 Submission of section 52(d) reports to council
and inclusive 1 Compilation of Annual Report
citizenship 1 Submission ofiraft annual report to Auditor General off
South Africa
1 Submission of the Annual report to Council for tabling
1 Submission of the annual report to council for
consideration
1 Engagement on the annual report byukicipalPublic
AccountsCommittee with communites
1 Deliberations by the MnicipalPublic Accounts
Committee on the annual report
1 Monitoring the implementation of the Back to Basic

principles
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Sustainable National Government Medium-Term Strategic Back to Basic Principles Free State Growth and | Key Performance Focus Area Predetermined Objectives Developmental Strategies
Development Goals Development Plan Outcomes Framework Development Strategies Area
Partnerships for the Nation building and An efficient, Contributing to a better Public Participation: Putting Effective and efficient Good Govenance Integrated Putting people first 1 Monitoring the implementation of the Audit Report
goals social cohesion effective and Africa and a better world people first governance and transparency and | Development Action Plan
development Administration accountability Planning and
oriented public Performance
service and an Management
empowered, fair Systems
and inclusive
citizenship
Partnerships for the Nation building and An efficient, Contributing to a better Public Participation: Putting Effective and efficient Public Ward Putting people first 1 Conducting customer satisfactory survey
goals socialcohesion effective and Africa and a better world people first Governance and Participation Committees 1 Design and development of survey questionnaire
development Administration and Public 1 Appointment of field workers
oriented public Participation 1 Training of field Workers
service and an 1 Stakeholder consultation and Unit Management
empowered, fair 1 9ESOdzi A ¥S al &2NDR& LYOAT 2
and inclusive 1 Community meetings
citizenship 1 Management of Ward Committees
1 Development of Ward Operational plans
1 Submission of Ward Committee Reports to Council
Partnerships for the Nationbuilding and An efficient, Contributing to a better Public Participation: Putting Effective and effieint Public Ward Putting people first 1 Development of Ward Plans
goals social cohesion effective and Africa and a better world people first Governance and Participation Committees 1 Public Participation
development Administration and Public 1 Development of a Public Participation Strategy
oriented public Participation 1 Sectoral Planning Integration
service and an 1 Submission of sector plans from departments
empowered, fair 1 Special Programmes
and inclusive 1 Implementation of special programmes from Executiv,
citizenship Mayor, Speaker and Municipal
1 Monitoring of the implementation of council
resolutions
Industry, innovation Nationbuilding and A responsive, Contributing to a better Public Participation: Putting Effective and efficient GoodGovernance | Risk Putting people first 1 Management of Risk
and infrastructure social cohesion accountable Africa and a better world people first Governance and transparency and Management 1 Risk Management Plan
effective and Administration accountability 1 Facilitate EnterprisaVide Risk Assessment
efficient local 1 Review and approve of Strategic Risk Management
government Documents
system
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CHAPTER 4: DEVELOPMENT STRATEGIES, PROGRAMMES AND PROJECTS

4.7 PROJECT PRIORITISATION

Municipalities are responsible for delivering basic services to their communities in a way that is acceptable Jind ir

accordance with national requirements. The municipal assets need to be maintained and in certain instance
assets need to be establisth¢o deliver to these requirements.

5 NevV

Catalytic projects that contribute to urban restructuring, revitalisation and integration are identified through Igical

spatial development frameworks that emanate from the objectives of thenidipal Satial Developmen

Development Framework and captured in a new implementation framework. Projects regarding the develop
and maintenance of assets are normallgntified via infrastructure master planning, infrastructure developme

plans, maintenance plans and national programmes. Secondly, the municipality, during engagement
communities and key stakeholders, receives requests for various projects andprogsato uplift and develop

the communities.

Framework The relevance of these projects must be reviewed alongside the revision of the municipal Sthial

The municipality needs to find financial and other assistance to implement all the capital projects and prograr
and to meet the needs identified. It is understandable that municipalities do not have aoccad$itient resources,
FYR AdG A& GKSNBTFT2NB ONMHzOALFf G2 LINA2NARAGAAS GKS | f
are addressed.

Such a prioritisation process is necessary to ensure growth of the Municipality and the miumiegpas a whole
but also to continue to delivering on its core servitaivery mandate; which also depends to a large extent on

ent

with

NMEeS

t 2

the availability of capital such as access to water, sanitation, electricity, refuse removal, roads, parks, community

facilities, etc. It is also important to include priorities from communities at a ward level.

Derived from the identified development strategies and projects in the previous chapter, it was necessa
formulate sufficiently detailed project proposals to enswan executive direction for the implementation of the
projects. This phase therefore focussed on the technical and financial decisions and formed the detailed p
designs needed to ensure the link between planning and physical delivery of projects.

To ensure the smooth implementation of a project proposal, it is imperative to first check that such a pre
complies with the principles, objectives and strategies set earlier in the integrated development planning pro
To accomplish this, each peaj was numbered in a unique way to indicate which strategies and/or objective
aims to achieve. The different projects are therefore listed under the heading of its related development pri
and numbered in accordance with the preferred objectived atrategies, as indicated below.

_
Development Strategy
Development Strateg® S | Project3 I

During the project design phase, itilsportant to design each project in accordance with a standard format
ensure uniformity and that everyone understands the output. In order to assist in the further implementatio

Predetermined Objective
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CHAPTER 4: DEVELOPMENT STRATEGIES, PROGRAMMES AND PROJECTS

the projects, a logical framework was created, detailing several taagdtactivity indicators. These target and
activity indicators are explained below and depicted on a-page document per project.

In order to ensure a smooth implementation of project proposal, it is imperative to first check that such a prg
complies with the principles, objectives and strategies set earlier in the integrated development planning pro
In order to accomplish this, each project is numbered in a unique way to indicate which strategies and/or objg|ctive
it aims to achieve. The diffené projects are therefore listed under the heading of its related development priori

and numbered in accordance with the preferred objectives and strategies.

ject

During the project design phase, it is important to design each project in accordance stahdard format to
ensure uniformity and that everyone understands the output. In order to assist in the further implementatiot)) of
the projects, a logical framework is created, detailing several targets and activities indicators. These targe

activities indicators are explained below and depicted on apage per project.

Project Predeterminedg Describing the expected positive impact of the proposed project and providing fo

physical tangible outcome of the project

Objective and orientation of the project

Project Indicator Measurement urts, which indicates a certain anticipated outcome of the project a
useful criterion to measure the progress in the achievement of the predetermined
objective

Project Output A tool for implementation management and accountability, output relate to the

Project Target Group | Indicates how much will be delivered within a specific period and to whom

Project Location Physical size and exact location of the proposed project, indicating the priority st
of the different locations

Project Activities Simultaneous and chronological steps to be taken to make sure that the output ¢
be achieved

implement aproject

Project Timeframes | Emphasis is put on the milestones that need to be accomplished by a specific tin

Project Costs Available funding in terms of the approved cdsitked budget
Project Prioritisation | Listing project in order of importance according to a set criterion
Living Quality Project impact regarding the living standard of communitiegsebeine as to whether

the outcomes will address a litbreatening situation in terms of basic needs,
improve living standards or simply be convenient to the community

value

Relevance to the core| Evaluation of projects against a set of core issuamderlying causes

sustainable growth and improved quality of life

Economic Value Determination of the impact of the project will have on the economy to ensure

be strongly dependent on the predecessor

Dependency Ratio Criteria used to unlock a series of other projects whmaplemented, whilst others wil

Achievement

Probability of Subijective evaluation of project against project viability and financial viability
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CHAPTER 4: DEVELOPMENT STRATEGIES, PROGRAMMES AND PROJECTS

4.8 CAPITAL PROGRAMME AND PROJECT PRIORITFE2RTOHE 2023/2024 FINANCIAL YEAR

Funder Project name Budget 2022/2023 2023/2024 2024/2025
Municipal Marquard: Upgrading of sport and recreational facility (M1S:30002 1 40347555 2 391967.20 1 40347555
Infrastructure
Grant
Municipal Clocolan/Hlohlolwane: Installation of 5 high mast lights (MIS:3457 2 21426524 2 21426524
Infrastructure
Grant
Municipal Ficksburg/Megheleng: Installation of bgh mast lights (MIS:34568§ 4 348924.13 4 348924.13
Infrastructure
Grant
Municipal Marquard/Moemaneng: Installation of 8 high mast lights 3 449484.47 3 44948447
Infrastructure | (MI1S:345806)
Grant
Municipal Senekal/Matwabeng: Installation of 7 high mast lights (M1S:34573 3168876.50 2983331.74
Infrastructure
Grant
Municipal Ficksburg/Megheleng (Caledon Park): Replacement of asbestos ] 10 240848.75 46 994042.79 R10 24®B48.75
Infrastructure | rising main (MI1S:462692)
Grant
Municipal Clocolan/HIlohlolwane: Conversion of 35@nlated Improved 1552857123 3 49620393
Infrastructure | Pitlatrine toilets to waterborne sanitation system (MIS:340954)
Grant
Municipal Setsoto: Procurement of specialised vehicles for waste managem 2 606455.08 2 606455.08
Infrastructure | (M1S:382924)
Grant
Municipal Ficksburg/Megheleng: Reconstruction of 1.3km Surface road and| 11 601 540,00 1 950000.00 9 651540.00
Infrastructure | storm waterdrainage (MIS:443342)
Grant
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Funder Project name Budget 2022/2023 2023/2024 2024/2025
Municipal Clocolan/HIlohlolwane: Reconstruction of 2km surface road and st¢ 18 220000.00 2 47633100 15 743 669,00
Infrastructure | water drainaggMIS:443344)
Grant
Municipal Ficksburg: Rehabilitation of 1.5km surface road and storm water 17 096495.25 2 080096.12 1501639913
Infrastructure | drainage (Phase 2) (MIS:443387)
Grant
Municipal Clocolan/HIlohlolwane: Upgrading of Sport and Recreational Facili 3 942675.00 110811500 2 834560.00
Infrastructure | (MIS:422418)
Grant
Municipal Marquard: Rehabilitation of 2km surface road and stormwater 18 220000.00 10 485385.25
Infrastructure | drainage
Grant
Municipal Senekal: Rehabilitation of 2km surface road and stormwater drainf 18 220000.00 17 005385.99
Infrastructure
Grant
Municipal Patching/Resealing of boltholes and refurbishment of the stormwa 7 332255.87 7 332255.87
Infrastructure | channels for 3kM in Caledon park and Megheleng
Grant
Municipal Reconstruction of the 3kM stormwater system and road surface if 42 245000.00 2 90006376
Infrastructure | Ficksburg/Megheleng
Grant
Water Senekal/Matwabeng: Resuscitation of the Wastewater Treatment| 25000 000.00
Services Works
Infrastructure
Grant (6B)
Water Senekal/Matwabeng: Upgrading of the golf course outfall sewer 13500250.00 5292486.20 8207763.80
Services pipeline
Infrastructure
Grant (6B)
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Funder Project name Budget 2022/2023 2023/2024 2024/2025

Water Senekal/Matwabeng: Installation of the internal water and sewer 40 000 000.00 R40000000.00

Services reticulation services in Ext 07

Infrastructure

Grant (6B)

Water Marquard/Moemaneng: Repair of the Laaispruit Dam wall 21 225 000,00 R 14225000.00| R7000000.00

Services

Infrastructure

Grant (5B)

Water Marquard/Moemaneng: Upgrading of the outfall sewer line 37 913 690.88 R15458222.00

Services

Infrastructure

Grant (5B)

WSIG (5B) Marquard/Moemaneng: Upgrading of the clear water rising main | R29 00@00.00 R7800000.00
from Water Treatment Works to the booster pumpstation in
Mokodumela

Water Ficksburg/Megheleng: Refurbishment of the Wastewater Treatmej 26 000000.00 26000000.00

Services Works

Infrastructure

Grant (5B)

Reginal Bulk | Construction of the New 11Ml/day Water Treatment Works (Civil | 155 66349370 67674245.62 87989248.08

Infrastructure | Works) in Senekal/Matwabeng

Grant

Reginal Bulk | Construction of the Cyferfontein Abstraction Works (Civil) in 56 93518173 38 000 000,00 18935181.73

Infrastructure | Senekal/Matwabeng

Grant

Reginal Bulk | Construction of the Nevi1Ml/day Water Treatment Works (M&E) i 65000000.00 38000000.00 27000000.00

Infrastructure | Senekal/Matwabeng

Grant
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Funder Project name Budget 2022/2023 2023/2024 2024/2025
Reginal Bulk | Construction of the Cyferfontein Abstraction Wo(K4&E) in 38000000.00 13 879 520,59 24120479.41
Infrastructure | Senekal/Matwabeng
Grant

4.8.1CAPITAL PROJECT FROM THE 2022/2023 FINANCIAVERARPPING INTO THE 2023/2024 FINANCIALYEAR

Funder Project name Completion date
Municipal Infrastructure Grant Marquard: Upgrading of sport and recreational facility (MIS:300023) 28 December 2023
Municipal Infrastructure Grant Clocolan/HIlohlolwane: Conversion of 350 VIP toilets to waterborne sanitation system (MIS:34095/ 30-May-23
Municipal Infrastructure Grant Setsoto: Procurement of specialised vehicles for waste management (M1S:382924) 30 September 2023
Municipal Infrastructure Grant Ficksburg/Megheleng (Caledon Park): Replacement of asbestos water rising main (MIS:462692) 28March 2024
Municipallnfrastructure Grant Ficksburg/Megheleng: Reconstruction of 1.3km Surface road and storm water drainage (MIS:4433 28 March 2024
Municipal Infrastructure Grant Clocolan/HIlohlolwane: Reconstruction of 2km surface road and storm water drajhi§e143344) 28 May 2024

Regional Bulk Infrastructure Gran Senekal/ Matwabeng: Installation of the 12 000m length of 500mm diameter OPVC pipe and instal 30 March 2023
of scour valves, air valves and gate valves from Cyferfontein dam to the new Weadment Works.
Regional Bulk Infrastructure Gran Senekal/ Matwabeng: Construction of the Cyferfontein raw water abstraction pump station (Mechg  30August 2024
and Electrical)

Regional Bulk Infrastructure Gran SenekalMatwabeng: Construction of the Cyferfontein raw water abstraction pump station (Civil) 30 July 2024
Regional Bulk Infrastructure Gran Senekal/ Matwabeng: Construction of the new central Water Treatment Works (M&E) 30 November 2024
Regional Bulknfrastructure Grant | Senekal/ Matwabeng: Construction of the new central Water Treatment Works (Civil) 30 October 2024

Pagel08of 152
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4.8.2 UNFUNDED PROGRAMMES AND PROJECTS

Integrated Project Number ProjectDescription Project Value (Inclusive 2023/2024 2024/2025 Source of Funding
Development of budget maintenance
Plan and consulting fees)
Reference
Number
BS01 Not Yet Ficksburg: Rehabilitation of 1,3km surfg 11 601 540 6 914 844 Municipal
Registered road and stormwater drainange Infrastructure
Grant
BS02 Registered Clocolan: Rehabilitation of 2km surface 18 220 000 13414 819 Municipal
road and stormwater drainange Infrastructure
(M1S:443344) Grant
BS03 Not Yet Ficksburg: Rehabilitation of 1,5km surfa 17096495.25 2080096.12| 15016399.13| Municipal
Registered road and stormwater drainange (Phase Infrastructure
(M1S:443387) Grant
BS04 Registered Clocolan/ Hlohlolwane: Upgrading of 3413675 1108 115 2 305 560, Municipal
Sport FacilitfPhase 1 Infrastructure
(M1S:422418) Grant
BS05 Not Yet Marquard: Rehabilitation of 2km surface 18 220 000 10 212 925 8 007 075| Municipal
Registered road and stormwater drainange Infrastructure
Grant
BS06 Not Yet Senekal: Rehabilitation of 2km surface 18 220 000 10 008 669 8 211 331 Municipal
Registered road and stormwater drainange Infrastructure
Grant
BSO07 Not Yet Procurement of the Landfill site roller 2 685 000 2 685 000, Municipal
Registered compactor Infrastructure
Grant
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Integrated Project Number Project Description Project Value (Inclusive 2023/2024 2024/2025 Source ofFunding
Development of budget maintenance
Plan and consulting fees)
Reference
Number
BS08 Not Yet Replacement of Water rising main 42 245 000.0¢ Municipal
Registered Asbestos Pipes in Marquard/Moemanel 16 158 383 Infrastructure
Grant
BS09 Not Yet Refurbishment of th&Vastewater 18 220 000 Municipal
Registered Treatment Works in 18 220 000 Infrastructure
Ficksburg/Megheleng Grant
BS10 Not Yet Patching/Resealing of potholes and 7 332255.87 7 332255.87 Municipal
Registered refurbishment of stormwater channels ir Infrastructure
Ficksburg/Megheleng Grant
BS11 Not Yet Patching/Resealing of potholes and 6107800.00 Municipal
Registered refurbishment of stormwater channels ir Infrastructure
Senekal/Matwabeng Grant
BSP Not Yet Reconstruction of 3km stormwater 42245000.00 2880113.76
Registered system and roads surface in
Ficksburg/Megheleng
B33 Not Yet Clocolan/ Hiohlolwane: Upgrading of 2748510.00 Municipal
Registered Sport FacilitfPhase 2 Infrastructure
Grant
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4.8.3PROJECT IMPLEMENTED BY SECTOR DEPARTMENTS

Focus Area | Sector Projectdrovincial Department of Human Settlement
Integrated Project Project Description Project Value Planned Planned Planned Source of Funding
Development Number (Inclusive of budget | Expenditure for | Expenditure for | Expenditure for
Plan maintenance) 2023/2024 2024/2025 2025/2026
Reference
Number
DHS001 Senekal 35 Hlasela 722 314 183 000 513 064 Department of
Dilapidated Units: Human Settlement
SXB Civil (2011)
Phase 1
Department: Economic, Small Business Development, Tourism and Environmental Affairs
Project name Area Timeframes Actual budget
Location Start date End date 2023/2024 | 2024/2025 2025/2026
Cleaning of Towns 10 local Municipalities to benefit (Not yet 01/04/2023 | 31/03/2024 2000 000 2000 000 2000 000
identified)
Buy Back Centres and Recycling | All Municipalities 01/04/2023 | 31/03/2024 500 000 1000 000 1500 000
facilities Support
Department of Water and Sanitation
Project name Area Timeframes Actual budget
Location Ward Start date End date Project Stage | 2023/2024
Setsoto Bulk Water Supply Thabo Mofutsanyane District Municipality | Senekal | January 2011 | February 2024 | Construction 150000
Setsoto Local Municipality 000
Senekal Wastewater Treatment Senekal | 2020/2021 2024/25 Construction | 30000 000
Works
Ficksburg Wastewater Treatment Ficksburg | 2020/21 2024/25 Construction | 25000 000
Works
Upgrading ofClocolan Water Clocolan | 2020/2 2024/25 Construction 25000 000
Treatment Works
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Department of Energy

Project Name Project Type Project Funds Applied For Number of Connections Applied Cost per
(Infrastructure/ description: For Connection
Households/Pre [Switching
Engineering) Station,
Substation new
Feeder Line,
Refurbishment,
Farm Dweller,
Infills, Pre
Engineering
Clocolan: Electrification of 400 Households Households 8 000 000 400 20 000
household€Connections

4.9 CONSIDERATION OF SOME OF THE WARD PRIORITIES

The municipality conducted public gatherings duringd82May 2023 to solicit furthenputs form community members on the adopted draft integrated development

plan and budget. Below are the whased inputs with the five priority areas that wards want the municipality to include in the final documents for approval:

Ward 1

Ward 2

Ward 3

Amalgamation of Municipalities

Business Funds

Electricity Extension 10

Construction of dam wall

Community Hall

3 High mast light

Valuation Roll

Community Radio Station

Water taps for extension 10

Sports facilities

. dzNA I NB Qa

Pavements foExtension 9

Pumping of water from Caledon River

Sports facilitiemand Parks

Fencing of dam

Small Medium Macro Enterprise development

VIP Toilets

Sports facilities

Pipeline from Caledon River to Marquard

Skills Development Office

Information Centre

Infrastructure

Job creation

Water shortage

Mining

Maintenance of roads

Five Priorities

Five Priorities

Five Priorities

Valuation Roll

Job creation

3 High mast light

Pumping of water from Caledon River

Community Radio Station

Pavements foExtension 9
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Sports Coordinator

Storm water drainage (Riverside and Tshirela)

Water taps for extension 10

Small Medium Macro Enterprise development

Canal cleaning

Commonage camps

Fencing of dam

Ward 4

Ward 5

Ward 6

3km pavement road with storm water drainage

Bucket eradication

Business and residential sites

Residential Site

High Mast Lights

Multi-Purpose Centre

Sports facilities

5km pavement with storm water drainage

High Mast Light (Extension 7)

SportsFacilities

Site Allocation (Business and Residential)

13km pavement road

Sites allocation

Sports Facilities

Water (Extension 7)

Bridge

Dumping site to be converted to agricultural
project

Toilets

High Mast Lights

Non-Government Organisations need
landto establish their projects

Five Priorities

Five Priorities

Five Priorities

Sports Facilities

Bucket eradication to be finished

New Township Establishment

Residential Sites

5km pavement with storm water drainage

Construction of Water Canals akdater
Drainage for all Sites

3km pavement road with storm water drainage

High Mast Light

Provision of Refuse bins for all Househc

Farming project

Site Allocation (Business and Residential)

Youth Advisory Centre

Bakery project

SportsFacilities

Development and Recreation of Parks

Ward 7

Ward 8

Ward 9

Residential sites for middle class

Site allocation (Ford Farm and Town Land)

Land for cemetery

3km pavement road with storm water drainage

Sports facilities

Fencing of dan{Moperi)

Rehabilitation of all Tar roads with hot premix tar

Maintenance of infrastructure

High mast lights (Ext5)

Outdoor Sports Facility

Disaster Coordinator

Development of park

Provision of new Residential Sites and identify new sites for Paving 15km Paving from Mandela Park to graveyard
churches ad early childhood development. Ward 07 and Ext 5

Site for Home Affairs Department Park Sewer Spillage

Subdividing of site for purpose of Creche and churches High School Sports facilities

Subdividing of site for purpose of residential sites, park at

opposite house no 2141 to 2149 and filling station business site

Unemployment of Youth

Roads maintenance
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Ward 7

Ward 8

Ward 9

Five Priorities

Five Priorities

Five Priorities

Residential sites for middle class

Site allocation (Ford Farm and Town Land)

Water supply

Site for Home Affairs Department

Sports facilities

Rehabilitation of waste plant

3kmpavement road with storm water drainage

High School

Street from Oos Vrystaat Kooperasie

Rehabilitation of all Tar roads with hot premix tar and

Paving 15km

Public toilets in town

Renovation of EE Monese Hall.

Old age home

Clinic

Ward 10

Ward 11

Ward 12

Sports facilities in Boitumelo

Roads and storm water drainage

Paving roads Masebabatso Clinic and
Qhowaneng Primary School

High mast lights and Truck for High mast light for each town

Commonage/ Land audit

Under bridge/DongéBetween Ward
12,13 and 14)

Formalization of Etopia, Majoteng and Boitumelo

Setsoto tournament

High mast lights

Fencing of Caledon Park Cemetery

Taxi Rank

Councillor office

Expanding of Meulspruit dam

Security at the cemetery

Site allocation with RDP Houses

Asparags firm be opened

Pedestrian crossing bridge (Between Sunflower
and Dipotomaneng)

Rehabilitation of resort

Bloem and Caledon Street stommater drainagebe repaired

Mall (Vooruitsig)

Job creation

Proper consumer billing

Land for Technical School

Shortage of Water (Zone 4 and 5)

Expanding of Moperi Dam

Maintenance of roads

Mine holes

Five Priorities

Five Priorities

Five Priorities

Cutting of trees and grass

Roads and storm water drainage

Paving roads from Masebabatso Clinic |
Qhowaneng Primary School

Sports facilities in Boitumelo

Mall (Vooruitsig)

Pedestrian crossing bridge

Formalization of Etopia, Majoteng and Boitumelo

Taxi Rank

Shortage of Water

Sports facilities in Boitumelo

Setsoto tournament

Site allocation

Asparagus firm be opened

Multipurpose sports centre

Mine holes
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Ward 13

Ward 14

Ward 15

Unfinished of bucket eradication toilets

Paving of Masaleng bus roads, Philadelphia Par
Railway Section, Anglican church to shopping
centre, zone 3 and Allavern

w2l RQA YIFAY(iSylyoO§
(Bloem Street storm water drainage)
And visible effective trafficking

Sewer Spillages

Sewer spillages corner St Peter church and belo
ST Joseph School and old graveyard

Sewer connection in Ext 11

Paving from Diketeng to olgraveyard

Fencing of old graveyard

High mast lights and proper billing in
town and valuation roll and proper billing
in town

Site no 800 be reserved for Clinic

Office of Ward Councillor must be in the centre

Residential and Business sites and CBI
cleanand attractive space

Residential and Business sites

Job creation for youth

Formalisation of informal settlement

Job creation

Maintenance of High mast lights

Sports facilities (Swimming Pool and
Hennie de Wet and cutting of trees and
grass in town

Paving of main street

Pedestrian bridge for ST Joseph School

Taxi Rank and entrance exit light trucks

Crossing bridgbetween zone 6 and zone 7

Sites allocation

Open spaces be allocated

Land audit

Paving of street

Five Priorities

FivePriorities

Five Priorities

Unfinished of bucket eradication toilets

Paving of Masaleng bus roads, Philadelphia Par
Railway Section, Anglican church to shopping
centre, zone 3 and Abs tavern

Roads maintenance

Sewer Spillages

Sewer spillages corner SttBechurch and below
ST Joseph School and old graveyard

Sewer connection in Ext 11

Paving from Diketeng to old graveyard

Fencing of old graveyard

Formalisation of informal settlement

Site no 8500 be reserved for Clinic

Crossing bridgbetween zone 6 and zone 7

Sewer spillages corner Beter church and below
ST Joseph School and old graveyard

Residential and Business sites and
valuation roll

High mast lights
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Ward 16

Ward 17

Additional CommissiorBoiketlo

Tarred Roads

Site no 8512 used aidinic

Sewer spillages

Satellite Police Station (Zone 8)

High mast lights

Dumping site turn into parks

Storm water drainage and solar panel in water treatment plant

Small business turn into stalls

This is a group of residents who want tc
illegally occupy land on the land known
the Peach Project Land. This land is
situated on the hill on the South Wester
part of Ficksburg alongside the R26
Provincial Roads: Some of their deman
are the fdlowing:

Formalisation of informal settlement ammtoper indigent
household

Paved Roads

Allocation of sites

High mast lights

Roads and stormwater infrastructure

Water and sanitation

Sports facilities

Further Education and Training College

Mobile clint

Reconstruction and Development Programme

Houses

Ward Councillor Office

Old age home

Site allocation

Site allocation

We would like to further inform the
community that,whereas these needs
have been included in this document, th
municipality dies not allow the illegal
occupation of land and as such does nag
condone the actions that have been
showing their heads throughout the
municipal areas in this regard.

Five Priorities

Five Priorities

Five Priorities

Storm water drainage (Bloem Street)

Site allocation

Formalisation

Formalisation of informal settlement

Site no 8512 used as clinic

Formalisation

Tarred Roads (Caledon Street)

Satellite Police Station (Zone 8)

Formalisation

Sewer spillages
Proper billing and communication

Small business turn into stalls

Formalisation

Job creation and Relocate hawkers from pavement and Cherry
festival and cherry jazz

Further Education and Training College

Formalisation
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CHAPTER 4: DEVELOPMENT STRATEGIES, PROGRAMMES AND PROJECTS

NEEDS IDENTIFIED BY THE DIFFERENT WARD SERXHCESARE PROVIDED BY SECTOR
DEPARTMENTS

Department Service

Department of Home Affairs Offices in all towns

Department of Labour Office in all towns

Department of Social Development South African Social Security Offices in all town
Old Age Homes forlabwns

Department ofHuman Settlements Unfinished housing projects
Dilapidated Reconstruction and Development Programn
Houses

Department of Community Safety, Roads ang Police stations and mobile police stations in all towns
Transport

Department of Sport, Arts and Culture Libraries in the townships

Department of Health 24 hour clinics in all towns

Department of Small Business Development,| Revival of the asparagus firm

Tourism and Environmental Affairs Bakery project

Department of Higer Education Further Education and Training College in Ficksburg
Department of Science and Technology Tower for rural areas

Department of Agriculture Farming projects

4.10MUNICIPAL LEVEL PROJECT PRIORITISATION

During the Extendedlanagement meeting held on the & May 2023 and the Special Mayoral Committee
meeting held on the 18 May 2023, the projects from the whaded planning were then reprioritised based on
the available financial and human resources. These were then wddsif each town and depicted below:

Marquard and Moemaneng

Roads and Stormwater

Waste Managemenillegal dumping
Construction of Laaispruit Dam Wall
Site Allocation

Refurbishment of halls

Water

Sewer spillages

Foot Bridges

Ablutionfacilitiesin al towns

High Mast Lights

Cleaning of graveyards be outsourcedfor local pb creation

cccCccoccoccoccoccocccocc

Senekal and Matwabeng

Roads and Stormwater

Site Allocation

Refurbishment of halls

Waste Managemenltilegal Dumping
High Mast Lights

Available Water

Sewver spillage

Ablution Facilitiesn all towns

cccCcccccocc
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u Cleaning of graveyards be outsourcedfor local pb creation
Clocolan and Hlohlolwane

Provision ofvater

Sewer spillages

Site Allocation

Waste Managementilegal Dumping

Sport Facilities

Refurbishment of halls

Electricityprovision

Ablutionfacilitiesin all towns

Cleaning of graveyar be outsourcedfor local pb creation

cccCccCcccoccoccocc

Ficksburg, Caledon Park and Megheleng

Roads and Stormwater

Site Allocation

Refurbishmenbf halls

WasteManagementlllegal Dumping

Spillages and Blockages

Cleaning of Graveyatd be outsourcedfor local pb creation
Small scale embedded generation

Commonages

ccccccoccocc

All the above will be given priority in the budget through the repairs and maintenance vote amgl@mentation
plan will be developed and approved by council, which will in turn be monitored and the communities will be given
feedback on a quarterly basis.
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5. MUNICIPAL SECTOR PLANS
5.1 INTRODUCTION

Sector plans focus primarily on the operational context of local government but must include mumniicipal
dynamics and higheorder policies. Withreference to the latter, alignment between all spheres of government
important in ensuring integration of programmes and maximum utilisation of available resources. This Ch
includes a summary of the sector plans. Copies of the full sector pldrsewilade available immediately after the

tabling of this mtegratedDevelopmentPlan document.

5.2 SECTOR PLANS

The following table includes a list of all municipal sector plans withr alia, a brief reference to the status of

each:
No Sector/Masta Plan Date Approved Date Support
Reviewed/Amended | Required
1 Poverty Reduction Plan 31 May 2012 30 August 2023 None
2 Gender Equity Plan 31 May 2012 30 August 2023 None
3 Local Economic Development Strategy 30 March 2022 | Not applicable None
4 Environmental Management Plan 30 March 2023 | 30 March 2023 None
5 Human Immunodeficiency Virus/Acquired | 31 May 2012 30 August 2023 None
Immune Deficiency Syndrome Plan
6 Covid19 Impact Management Plan 30 May 2021 Not applicable None
7 Migration Integrated Development Plan In a process of being developed
8 Institutional Plan 09 June 2022 30 May 2023 None
9 Spatial Development Framework 30 May 2019 30 May 2023 None
10 | Financial Strategy 09 June 2022 30 May 2023 None
11 | Water ServiceBevelopment Plan
12 | Integrated Development Plan Review Procej 30 August 2022 | 31 August 2023 None
Plan 2022/2023
13 | Budget 2023/20248 Year Forecast 09 June 2022 30 May 2023 None
14 | 3-year Capital Infrastructure Investment 09 June 2022 30 May2023 None
15 | Disaster Management Plan 09 June 2022 30 May 2023 None
16 | Workplace Skills Plan 09 June 2022 30 May 2023 None
17 | Integrated Waste Management Plan 09 June 2022 30 May 2023 None
18 | Integrated Environmental Management Plan 09 June 2022 30 May 2023 None
19 | Employment Equity Plan 09 June 2022 30 May 2023 None
20 | Gender Mainstreaming Report 30 May 2019 Not applicable None
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CHAPTER 5: MUNICIPAL SECTOR PLANS

5.3 SPATIADEVELOPMENT FRAMEWORK

The Municipal Spatial Development Framework recognises that the spatial decisions and actions of many
what settlements are. It asks us to understand that plans cannawawything, predict everything. It asks all to
consider action with a few core beliefs, principles, or concepts, geared towards the common good. Specific
asks us to consider the following principles:

Maintain and grow the assets of the municip@li & y I G dz2NIF Sy @ANRBYYSyYyd |y

Respect and grow our cultural heritage, the legacy of physical artefacts and intangible attributes of s

inherited from past generations maintained in the present and preserved for the benefit of futj

gengations.

Clarify and respect the different roles and potentials of existing settlements.

Address human needsfor housing, infrastructure, and facilitiesclearly in terms of the constraints and

opportunity related to natural assets, cultural assetdrdstructure, and the role of settlements.

T22N)] KIFENXY2yA2dzate AGK yIGdz2NET NBRdzOS GKS Ydz
disaster risk reduction measures.

9 Adopt a precautionary approach to the use of resources; switch to isiadtie patterns of resource use; and
mitigate against negative development impacts.

1 Adopt a strategically located land policy and stance on availing land for development in the Municipality,
the support of all stakeholders.

1 Encourage local, nationalnd international connectivity.

ThFFSNI YFEAYdzy | O0Saa (2 GKS YdzyAOALI fAGEQa 21
imbalances in this regard as far as possible.

9 Be responsive to the basic needs of communities by providing a stréingdretween regulatory processes
(zoning schemes) and spatial plans and policies.

1 Create safe, higlyuality living environments that accommodate a range of living environments and lifesty
and offer a vibrant mix of land uses.

1 Promotecrosssectoral planning, budgeting, and growth management approaches.

T
)l

= =

5.4 PURPOSE (BPATIAL DEVELOPMENT FRAMEWORK

The Patial DevelopmentFrameworkdoes not confer or take away land use rights but guides and informs decisi
to be made by municipalityelating to land development. Theo&ial DevelopmentFrameworkprovides a spatial
representation of the Municipalntegrated Development Plan and includes both a shortand longterm
development strategy and vision for the Municipalgy20 years The htegrated DevelopmentPlan becomes a
5-year implementation plan of thepatial DevelopmentFamework

5.5 BACKGROUND

The Municipal Systems Act, Act No. 32 of 2000 (MSA) requires thatneaticipality prepare an Integrated
Development Plan and Spatial Development Framework to serve as a tool for transforming local govert
towards facilitation and management of devphloent within their areas of jurisdiction. In accordance with Sect
26 (e) of the Local Government: Municipal Systems Act, 32 of 2000, the Setsotmuoicibality needs to annually
review its Spatial Development Framework.
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This patial DevelopmentFrameworkdevelopment also seeks to comply with the new Spatial Planning and Lang| Use

Management Act, 16 of 2013 whichOl YS Ay G2 SFFSOO Ay WdzZ & Hn papiab
DevelopmentFrameworkserves as a strategic spatial framework tgatdes the desired spatial distribution of lan
uses, spatial priorities, and strategic infrastructure provision withimuaicipality to give effect to the vision, goals
and objectives of the municipaitegratedDevelopmentPlan.
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CHAPTER 5: MUNICIPAL SECTOR PLANS

Themdzy A O A Lpktifl PevadopndentRrameworkrepresents a long tera20+ yearsvision and plans and providef

a longterm spatial planning context for thetegrated DevelopmentPlan which is revised ifive-year cycles. The
annual andive- year atial DevelopmentFrameworkreview process allows thep§tial DevelopmentFramework
to be updated and adjusted according to changing trends and circumstances.

5.5 ROLES AND RESPONSIBILITIES

The Soatial DevelopmentFamework is the primary spatial response to the development context, needs a
development vision of the municipality. It is a key land use management tool which informs strategic choice
interventions especially regarding the future growth and developmentefmunicipality and has an important
role to play in guiding and managing unicipal decisions relating to the use, development, and planning of lan
a legislative requirement and should resonate with the national and provincial spatial developraest gid
priorities.

TheSpatial DevelopmentFrameworkis also a transformation tool. With its focus on spatial restructuring, it guid
the location of future development in a manner that addresses the imbalances of the past. It enables
municipalityto manage its land resources in a developmental and sustainable manner. It provides an analy
the spatial needs and issues and provides strategies and programs to address these challenges. In summ
Jatial DevelopmentFrameworkhas the followiny benefits:

It facilitates effective use of scarce land resources.

It facilitates decision making regarding the location of service delivery projects.

It guides public and private sector investment.

It strengthens democracy, inclusivity, and spatiahsformation

It promotes intergovernmental coordination on spatial issues. o It serves as a framework for the develop
of lower-order plans and scheme and is the basis for land development decisions.

=A =4 =4 =4 =4

5.5 RELATIONSHIP BETWEEN THE INTEGBRAVHBOPMENT PLAN, SPATIAL DEVELOPMENT H
AND LAND USE MANAGEMENT SEHEM

All municipalities are by law required to prepare Integrated Development Plans, which should include a S
Development Framework. A Spatial Development Framework is strategimdicative in nature and is prepared
at a broad scale. It is meant to guide and inform land development and management. It should contain the follg
components:

1 Policy for land use and development.

9 Guidelines for land use management as proposedtiénSpatial Development Framework.

1 Provide sitespecific details on land use rights where the Spatial Development Fram&vaatly indicated
the development outcomes.

9 Sets out the procedures and conditions relating to the use and development of lamdy imoaes, thus

regulating the form and the nature of development in a site.

A capital expenditure framework showing where the municipality intends spending its capital budget; &

The landUseShemeincorporates the detailed forward planning component proposed in the SDF, and wh

also prescribeprocedures for the amendment of the Scheme zones and maps by the public, the purpos

the SDF will be enhanced on a detailed level.

= =

A detailed Spatial Bvelopment Framework is attached to this document as Annexure E.
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CHAPTER 6: WABBSED PLANNING

6 WARD BASED PLANNING

It is understandable that certain needs identified in the wards will not be necessarily selected for implementajion

by following the above methodologythe reason being that these projects are often too small and not always
relevant in terms of the priotisation criteria set above.

6.1 INTRODUCTION

Public participation is a vital part of our democracy and allows citizens to get involved in how their commur
are governed. At the local government level, the Local Government: Municipal Structures988f,requires,
among others, that municipalities develop mechanisms to consult communities and community organisatio
performing their functions and exercising their powers.

These structures are commonly known as Ward Committees and provide knkita¢tween ward councillors, the
community and the municipality. They allow for members of communities to influence municipal planning
manner which best addresses their needéard committees are crucial in the local government system as they 4
the link between the councillor and the community.

¢CKS gFNR O2YYAGGSS aeaidsSy Aa rtaz2z alAR G2 LIl & |
2SNy éd ¢CKAA Aa &2 0SOFdzasS 201t 32 A6 MYpedol dnd waid
committees are just one way to ensure that citizens give input to the decisions that local councils make.

The South African Local Government Association, which is the sole representative of all municipalities, say|

ities

ns in
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committeesare also important in fostering relations between ward councillors and key stakeholders at ward lgvel,

such as traditional councils and community development workers.

The terms of office of ward committees are aligned to that of municipal councils andhicipality must, as soon

as possible after the results of the elections have been declared, arrange ward meetings in order for the injerest

groups in the ward to be identified and subsequently for the ward committees to be elected, according tq
sysem applicable in each respective municipality.

South African Local Government Associati@as developed &€ode of Conduct for Ward Committee Membhers
which is available in all municipalities. However, municipal councils must make theegdeding the election of
ward committee members, including how often meetings take place and the dissolution of ward comniitiees
Speaker shall call a meeting in the ward for the election of the ward committee.

Nominations shall be open for 10 but noiore than 15 nomineeglosure of nominations may be proposed wher
there areten nominations and, if carried, there shall be no voting if nominations extagdhen voting shall take
place. The ward councillor and Community Participation and Actiond®uppit must ensure that meetings are a
fair representation of all recognised sectors identified by the municipality and that a quorum of ahiesded
gualifying community members is present to vote. An attendance register must also be completed

A ward committee may make recommendations on any matter affecting its ward to the ward councillor, or thrg
the ward councillor to the municipal council, the executive committee or the support committee.

The ward committee will be regarded as the statutatyucture recognised by the municipal council as it}

consultative body and communication channel on matters affecting the ward, including, but not limited to:

representing the community on the compilation and implementation of the Integrated Developntemt P
ensuring a constructive and harmonious interaction between the municipality and the community;
attending to all matters that affect and benefit the community;

acting in the best interest of the community, and

=A =4 =4 =4
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ensuring active participation ofthecomyithA 1 @ Ay GKS YdzyAOA LI f A& Qa o

Ward committees are made up of representatives of a particular ward.

They are made up of members who represent various interests within the ward.

Ward committees are chaired by the ward councillor.

They are meat to be an institutionalised channel of communication and interaction between communitig

and municipalities.

f Wards give community members the opportunity to express their needs, and their opinions on issues t
affect their lives and to have them heaatlthe municipal level via the ward councillor.

1 Wards are advisory bodies created within the sphere of civil society to assist the ward councillor in carl

out his or her mandate in the most democratic manner possible.

=A =4 =4 =4 =4

6.2 COMMUNITY ANBTAKEHOLDERS

Sustainable development is driven by local governments that are responsive to the needs of their citizerg
willing to involve them in their decisiemaking processes. Next to that, citizens need to be empowered to m
their voices heardrd cooperate effectively with thenunicipality.

Stakeholder interaction creates a feedback loop that informs strategy, tests the efficacy of innovations and r¢
how the municipalityconsiders a community development internally and communicates itmlsdevelopment
progress externallyEngagement refers to the many ways in whible municipalityconnect with and involve
stakeholders and the community in the development and implementation of community initiatives.

Engagement covers a rangep&rticipation options, ranging from information sharing and consultation to acti
involvement in decisiomaking processe&ngagement is not about public relations or marketing a particular vig
or decision but involves key stakeholders and keeping dnensunity informed and involved, and ultimately having
ownership and responsibility in community development programmes.

Engagement works best between parties that have an established relationship based on trust and mutual re
Nurturing and maintainig positive relationships ensure that engagement and consultation are as efficient
possible, and misunderstandings are minimis@d effective community and stakeholder engagement proce
entails the following:

is clearly scoped, influential and connegtto decisiormaking

is simple, accessible and open

is inclusive, respectful and values the contributions of all

is informative, educational and contributes to continuous improvement
has clear and reasonable timeframes

builds relationships, collabotian and trust

provides feedback and accountabilignd

is evaluated

=A =4 =4 =4 -4 -8 -4 A

Managing and engaging with stakeholders can include a spectrum of diverse groups, and this is a chall
process for manynunicipalities Collaboration and partnerships are important business activities that can incre
the capabilities of the municipigy to provide sustainable services to communities.

To engage and manage stakeholder relationships is particularly vital for community development and
investment programmes and strategid=or years, it has been standard corporate practice toshead develop
social investment and community development programmes with minimal engagement of those they matej
affect¢ local communitieg also known as their stakeholders.
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CHAPTER 6: WABBSED PLANNING

More recently, sustainability has become recognised as a growing arst@ategic value creatiofor the

municipality Nearly allcontracted municipal service providersport having a social investmeand community
development programme. Yet stakeholder engagement is often seen as secondary, evessantial to the social
investment and development agenda. Most stakeholder engagement programmes today havextiapproaches.

A realistic and holistisocial investment and community development programme can help build and maintai
Social License to Operate and ensure sustainable, positive development in pngpacted areasA stakeholder
based approach to social and community development programimcludes:

building an understanding of the local context, including stakeholder mapping and analysis
building relationships based on trust and transparency

ensuring consistency in stakeholder engagement and communigation

managing stakeholder expetians through a graduated, phased and appropriate engagement appyoach
establishing an early, accessible and responsive grievance mechanism for conflict management
&S S\ AyeR y&Es AayO S v ImiNdicipadityaddzthldeipldeS groups

avoiding and mitigting social risksand

minimising risks and maximising opportunities to create aablie addfor the service deliveryand local
communities

=A =4 =4 =4 -4 -4 -4 -4

Good practice in stakeholder engagement continues to evolve. There is an increasing emphasis on the by
caseg on viewing stakeholder engagement and community investment through the lens of risk and opportu

YR 2y ONBFGAY3I G&KFNBR Ol tdSé o8 FfAIyAyd o6daAyS

priorities of local stakeholders.

In devebping community investment and related stakeholder management ptAesnunicipalityoften first look
through a riskavoidance lens. Communicating early, often and clearly with stakeholders helps manage expects
and avoid risks, potential conflict anmtoject delays. It also provides an opportunity to substantively build asg
value, enhancenunicipalbranding and create shared value for stakeholders broadly.

It is with this comprehensive view thalhe municipality isdeveloping more robust engagemieprogrammes
graduating into fully fledged sustainability policies and activities. This starts with acknowledging that
perspectives and perceptions of stakeholders often differ from those ofrthicipality. It is essential to consider
these multiplerealities to find common ground and solutions.

To that end, stakeholder consultation and engagement has broadened in scope and complexity, now extend
include te municipality and contractor/supplier/customer behaviour, gender responsiveness and sustaing
development Effective stakeholder congation is a tweway process that should:

1 begin early in the process of identification of environmental and social risks and impacts and continue {
ongoing basis as risks and impacts arise

1 be based on the prior disclosure and dissemination of relevteamisparent, objective, meaningful and easily

accessible information which is in a culturally appropriate local language(s) and format and ca

understood by affected communities

focus inclusive engagement on those directly affected, as opposed se that directly affected

be free of external manipulation, interference, coercion or intimidation

enable meaningful participation, where applicapéad

be documented

=A =4 =4 =4

Including community stakeholders early on and during the course of a communitytrajebe a valuable process.
This is because community stakeholders sometimes have skills and expertiseetmatinicipalitylacks and can
provide important input on projects.
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CHAPTER 6: WABBSED PLANNING

Showing an interest in stakeholders and asking them to give input about pnoggadesign, implementation,
management and evaluation also provide valuable learning opportunities. Inviting stakeholders to express
and opinions can impact relationships positively, as it can make stakeholders feel appreciated and valued.

Embracingcollaboration and stakeholder voices is a strategic move that can intpaanunicipalityin the long
term. Collaboration invites a range of opinions from different stakeholders that lead to improved impact and re
on investment.

Recognising all stakolder groups that can contribute to positive impact by embracing the opinions of exter
stakeholders is incredibly valuable fibre municipality Additionally, insights from stakeholders not only reduc
risk, but contribute to increased sustainability.

Effective stakeholder engagement is about the quality of that engagemeant the municipalityshould ensure
that it invest time and resources to further relationships with the specific stakeholders that can improve commy
programmes.

deas

turn
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Successful staS K2t RSNJ Sy 3l 3SYSyid R2SayQi TReAmGdicihp&itymudt Sisfilitsi
stakeholder interactions into insights and actionable next steps. Getting value from engagement and deep
relationships depends on leveraging these insighds help redefine business strategies, innovations an
partnerships.

This followup is not limited to external stakeholders. Internal stakeholders should be engaged to build on
momentum and help incorporate the insights gathered. The list of tactidgsitbe municipality select the
Sy3Ir3asSySyid F2NxIida GKIG FNB 6SaiG adaAaidiSR (42 SIF OK

Engaging with communities and development partners will fuel the revision and improvememafiaipalityQ a
social investment and community development approach. By testing programmes and services with
stakeholders who benefit from these solutiortbe municipalitycan incorporate valuable feedback to make itg
solutions even better.

6.3 WARD BASED NEEDS

Below is the status quo analysis done during the research, information and analysis phase done during Sepﬂ
2022, after the adoption of the legrated Development Plan Revie Process Plan and Budget Timeline 2022/2

FicksburgCaledon Park/MeghelengWards 10,12,13,14,15,16 and 17

Basic Service Local Economic | Institutional Financial Good Governance, Public Participation
Development Capacity Management Transparency and
Accountability

1 No businessites. | 1 lllegal { Health and 1 Misuse of funds 11 Bylaws notimplemented. | 1 High crime rate in
1 No residential sites scrapyards Safety 1 Revenue grath 1 Immigrants Megheleng
1 Clinics 1 llegal taverns Community and collection 1 lllegal churches
{ Landfill sites 1 lllegal hawkers Policing Forum 1 No communication
1 lllegal dumping 9 Tourism 1 Lack of disaster
1 Provision of development management and

cemeteries 9 Tourism centre fire services
1 Sewer spillages 1 Growing of 1 Lazy municipal
1 Water leakages food employees
1 Lack of 1 Open parksto |  Incompetent

commonages plant fruit trees municipal staff
1 Informal 1 Vegetable

settlements garden
1 Permanent police | 1 Farming

station development
1 Poor infrastructure | 1 Land for

network traditional
1 Lack of equipment herbs planting
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9 Higher education 9 Creation of

facilities in jobs
Ficksburg 1 Building of a

1 Building of libraries mall

9 Creation of art 1 Mautse
studios convert from

1 Eradication of heritage to
bucket system spiritual to

1 Bad roads and ensure access
stormwater to the area
infrastructure

1 Sport facilities
1 Shortage of houses
1 Security for every

facility
Marquard/Moemaneng Wards 1,2 and 3
1 Sewer spillages 1 Business and 1 Open and 1 1 Lack of communication 1 High crime rate
1 Bad road and church sites transparent shortage of police
stormwater 1 Provision of recruitment
infrastructure sites for non processes
provision of governmental | 1
pavement and
1 Sportdevelopment community
1 Facility based
maintenance organisations
1 Facility 1 Provision of
development space for
1 Open space for sector
training department
1 Provision of offices
electricity to Motse | I Spacefor
Motjha traditional
11 24 hour hospital healers
services 1 LED Office not
1 Lack of cemeteries visible
1 Lack of taxi rank 1 High levels of
{ Lack of stores unemployment
9 Caring for the
environment
1 Fencing of the dam
1 Utilisation of
municipal buildings
1 RDP houses
1 Police satellite
office in the
location

1 High mast light

Clocolan/Hlohlolwane Wards 8,9 and 11

1 Roadstar and 1 1 1 Municipal staff in 1 1
gravelmaintenance offices not working

1 Bucket system

1 Sewer spillages

1 Buildingsward
O2dzy OAf £ 2
in ward 8 and
IkgathollengHall
should be
renovated

1 Old library should
be turned into
home affairs
fulltime.

1 Pay ground stadium
in town must be
renovated grounds
must always
rehabilitated.

1 New sites needed
next to Mandela
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Park, Shell Garage

and Ford Farm

Sites for Creches

Upgrading of Peka

Bridge road

Water shortage

VIP toilets not

drained.

1 Place for old age
home

1 Some sites have no
electricity.

1 Incomplete RDP
houses

1 Fencing of
cemeteries

9 Completion of
pump stations
streetlights in
extension 5 and
high mast light

1 Issuance of title
deeds

T Industrial sites next

to OVK

Caravan

Maintenance

== =

= =4

= =

Senekal/Matwabeng: Wards 4, 5, 6 and 7 did not form did not form part of the meeting as there were some traveling challenges
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6.4 SECTOR INVESTMENT

Focus Area | Sector Projectdrovincial Department of Human Settlement
Integrated Project Project Description Project Value Planned Planned Planned Source of Funding
Development Number (Inclusive of budget | Expenditure for | Expenditure for | Expenditure for
Plan maintenance) 2023/2024 2024/2025 2025/2026
Reference
Number
DHS001 Senekal 35 Hlasela 722 314 183 000 513 064 Department of
Dilapidated Units: Human Settlement
SXB Civil (2011)
Phase 1
Department: Economic, Small Business Development, Tourism and Environmental Affairs
Project name Area Timeframes Actual budget
Location Start date End date 2023/2024 2024/2025 2025/2026
Cleaning of Towns 10 local Municipalities to benefit (Not yg 01/04/2023 31/03/2024 2000 000 2000 000 2000 000
identified)
Buy Back Centres and Recyclii All Municipalities 01/04/2023 31/03/2024 500 000 1000 000 1500 000
facilities Support
Department of Water and Sanitation
Project name Area Timeframes Actual budget
Location Ward Start date End date Project Stage 2023/2024
Setsoto Bulk Water Supply Thabo Mofutsanyane District Senekal January 2011 | February 2024| Construction 150000 000
Municipality-Setsoto Local Municipality
Senekal Wastewater Treatmen Senekal 2020/2021 2024/25 Construction 30000 000
Works
Ficksburg Wastewater Ficksburg 2020/21 2024/25 Construction 25000 000
Treatment Works
Upgrading oClocolan Water Clocolan 2020/2 2024/25 Construction 25000 000
Treatment Works
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Department of Minerals and Energy

Project Name Project Type Project description: Funds Applied | Number of Connections Applied Cost per
(Infrastructure/ [Switching Station (SWS), | For For Connection
Households/Pre Substation new (SSN),
Engineering) Feeder Line (FL),
Refurbishment (RFB), Farm
Dweller (FDH), Infills (INF),
Pre-Engineering (Pr&ng)]
Clocolan: Electrification of 400| Households Households 8 000 000, 400 20 000

households Connections
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6.5

The following grants are available for the municipality as per the national allocations:
6.5.1 MUNICIPAL INFRASTRUCTURE GRANT

This grant is allocated to:

T

In addition to their sectospecific responsibilities, each national sector department will be expected to:

T

= =4 =

= =

T

For the Medium Term Revenue and Expenditure Framework, the following allocation have been made
municipality:

NATIONAL DEPARTMENT ALLOCATIONS

assist the municipal manager of each identified municipality, in collaboration with appropriatdLses,
including sector departments, to implement recommendations identified lyiipalinfrastructureSupport
Agency for improvement, andgupply formal progress reportecommendations may include improvement
to municipal processes for plamg, project prioritisatiorand selection. Recommendations may also inclu
detailed planning, scoping, designing, scheduliogting and procurement implementation

provide and facilitate assistance, technical advice and expertise to identified muniefpédir the use of
alternative technology and good practices fouMcipallnfrastructureGrant projects, including for feasibility
studies, operationand maintenance and integrated infrastructure asset management
partake in the assessment of tHmisiness plans for the asset management planning provision and n
recommendations to the transferring officeand
support Department of Caporative Governancein the identification of projects to be funded fron
Department ofCaporative Governanceas aschedule 6, Part.B

provide information on service delivery priorities per municipality as expressed within sectoral plans an
municipal htegratedDevelopmentPlans;

fulfil a sectoral monitoring and guidance role on relevant sectoral outputs

evaluate reports and provide final recommendations to the municipality by 2 October 2023
frequently update sector norms and standards and confirmeadhce thereto for MIG funded projecty
through the Municipallnfrastructure Grant registration process, which includes participation in the distr
appraisal processes

confirm the current state of maintenance where municipalities have applied for furddirgnewalprojects
advise which spherprovincial or nationalg even if different across provineghould sigroff Municipal
InfrastructureGrant projects and participate iMunicipal Infrastructure Granworkflow processesand
signroff on project closeout reports, thereby acknowledging the projects have been completédtasded

Municipality Municipal Infrastructure Gant MediurdTerm Ependiture Framework Allocations

Setsoto (FS191) 2023/2024 2014/2025 2025/2026
56025 000 58499 000 61078 000

Department of Water and Sanitation must:

|l
)l

support and monitor municipalities to prepare and implement water services development plans
ensure alignment between the dhicipalinfrastructureGrant programme, Human Settlement Developmel
Grant, Informal Settlement Upgrading Partnership GraRegional Bulk Infrastructur@rant and the Water
Services Infrastructure Grgnt

for the Municipal Ifrastructure Granfunding stream, monitor and oversee progress on water and sanita
projects implementedhrough theMunicipal Infrastructure Grant

promote the use ofnnovative solutions in PrEeasibility, Feasibilitfudies and in Technical Rep(s}
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CHAPTER 6: WABBSED PLANNING

1 support the process of the development of water and sanitation infrastructure asset managementpthr|
the updating and verification of asset registers

9 support Bepartment of Caporative Governancein the identification of projects to be funded fron
Department of Corporative Governanas a schedule 6, Parf 8nd

1 The Department of Human Settlements must ensure alignment betweeMtimdcipal Infrastructure Grant
programme, Human Settlement Development Grarihformal Settlement Upgrading Partnershiprant
Municipalities, RgionalBulk InfrastructureGrant and Water ServicesInfrastructureGrant.

Below are the different grants allocation under this category:

6.5.2 REGIONAL BULK INFRASTRUCTURE GRANT

Municipality Regional Bulknfrastructure Gant MediumTerm Expenditure Framework Allocations
Setsoto (FS191) 2023/2024 2024/2025 2025/2026
150000 000 133951 000 100 000

6.5.3 WATER SERVICES INFRASTRUCTURE GRANT

Municipality Municipal Infrastructure GaniMedium-Term Expenditure Framework Allocations
Setsoto (FS191) 2023/2024 2024/2025 2025/2026
14 173 000 20 008 000 15904 00
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CHAPTER 7: FINANCIAL PLAN

7.  FINANCIAL PLAN

7.1 INTRODUCTION

Chapter 5, section 26 of tHeocal Government Municipal Systems Act,32 of 2000, prescribes the core comporents

of the Integrated Development Plan. Section 26(h) requires the inclusion of a financial plan, which should ing
budget projection for at least the next three years. Tiiancial plan aims to determine the financial affordability
and sustainability levels of the municipality over the medium term. As reported during the 2019/2@2@alted
DevelopmentPan Review a Financial Recovery Plan for the municipality has bestoged and approved on the
30 March 2019.

¢CKS adzy AOALI t . dzRASG YR wSNBNLAFRE wWEQNDAEA2%R ¥
accounting officer to ensure that budgetlated policies i.e.:

Tariff Policy;

Credit Control ad Debt Collection Policy;
Budget and Virement Policy;

Cash Management,

Banking and Investment Policy;
Funding, Borrowing and Reserve Policy;
Supply Chain Management Policy;
Property Rates Policy.

=A =4 =4 =4 =4 -8 -8 -9

Are prepared and submitted to council. Amongst the@aementioned one of these policies relates to the Financi
Recovery Plan which aims to ensure that all {ergn financial planning is based on a structured and consiste
methodology, thereby ensuring lortgrm financial affordability and sustainability. Y dzy’ A OA LI f A (0 &
integrates the financial relationships of various revenue and expenditure streams to give effect to the Integ
Development Plan.

It provides guidance for the development of current budgets and assesses financiafiidpa@ y 2 dzii S NJ
by incorporating capital expenditure outcomes, operating expenditure trends, optimal asset management
and the consequential impact on rates, tariffs and other service charges.

7.2 FINANCIAL STRATEGIC APPROACH

The2023/2024Medium Term Revenue andExpenditureFrameworkperiod represents theecondyear of the five
year htegrated Developmentlan period-2022/20232026/2027 The following sources of information were
scrutinised and taken into consideration in the chrsion of the Independent Financial Analysis and th
development of thid=inancial Recovery Ptan

Financial Statements fro2018/2019to 2021/2022

Medium Term Revenue and Expenditure Framewp@d:8/2019 to 2021/2022

Integrated Development Plan &etsdo LocalMunicipality (Draft ofSecondrirst2022/2023)
Annual Reports d2018/2019 to 2021/2022

Audit Reports 02018/2019 to 2021/2022

=A =8 =8 -8 =4

Municipalities are under pressure to generate and collect revenue for service delivered. The abilgjoaiers to
pay for services is declining and this means that less revenue will be collected. Themaiaieipalities must
consider the following when compiling their 202824 Medium-Term Revenue andExpenditure Framework
budgets:
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CHAPTER 7: FINANCIAL PLAN

Improving theeffectiveness of revenue management processes and procedures;

Cost containment measures to, amongst other things, control unnecessary spending 4o-h&e items
and nonessential activities as highlighted in the Municipal Cost Containment Regulatahg/ith Municipal
Finance Management Act, 56 of 2003, Circular No. 82;

Ensuring value for money through the procurement process;

The affordability of providing free basic services to all households;

Not taking on unfunded mandates;

Strictly control theuse of costly water tankers and fix the water infrastructure to enable the sustainalple
provision of water;

Automate business services where possible to increase efficiencies and lower customer costs;
Prioritise the filling of critical vacant posts, esfaly linked to the delivery of basic services; and
Curbing the consumption of water and electricity by the indigents to ensure that they do not exceed {heir
allocation.

= =4 =4 =4 = =4

= =4 =4

To give perspective tBinancial Recovery Plardetailed Independent Financial A&ssment against theackground
of the Municipal Revenue Enhancement Strategy and Operational Patala Prognairinteis part of the detailed
plan attached to thertegratedDevelopmentPlanas one of its support plans.

7.2.1FINANCIAL MODELLING

The worldeconomy is expected to grow by 4.4 per cent this year. This is lower than the 4.9 per cent thaj was
anticipated when tabling the mediwterm budget policy statement. The Omicron variant of the coronavirus cauged
many countries to impose restrictions to nmege its spread. In addition, continued imbalances in global value chgjins
KFdS tAYAGSR GKS LI OS 2F (KS ¢2NIRQa SO02y2YA 0O NFO2

The South African economy has not been shielded from these global developments. National Treasury has [evise
South! FNRAOIF Q& SO2y2YAO IAINRGGK SadAYF{iS F2NJ unHediumd 2] n
Term BudgetPolicy Satement.

O«
N

¢tKAad NBOGAaAAZ2Y NBFESOGa I O2Yo0AyliAzy 2F GKS AYLJ
ownw Aljdz§ OKFffSyaSad /2YY2RAGE LINAOS&as 6KAOK KI @ 3
second half of 2021.

Also, violent unrest in July, and restrictions imposed to manage the third wave of @@¥iher eroded the gains
South Afria made in the first half of the year. Industrial action in the manufacturing sector, and #ameegence
of loadshedding, also slowed the pace of the recovery.

GrossDomesticProduct is expected to grow by 0.9 per cent in real terms in 2023, compartgdani estimate of
1.4 per cent at the time of the mediuterm budget policy statement, recovering slowly to 1.8 per cent in 202
The economic outlook faces a range of risks, including wetakerexpected global growth, further disruptions to
global suppt chains and renewed inflationary pressures from the war in Ukraine, continued power cuts a
deterioration in port and rail infrastructure, widespread criminal activity, and any deterioration of the fiscal outItJ

OUT

b

Government is taking urgent measuteseduce loagshedding in the short term and transform the sector througlj
market reforms to achieve lorgrm energy security. Several reforms are under way to improve the performarjce
of the transport sector, specifically freight rail and to improve tapability of the state. The following maero
economic forecasts must be considered when preparing the ZI23 MediumTermRevenue andsxpenditure
Frameworkmunicipalbudgets.
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Macroeconomic performance and projections, 2020/2022024/2025 Fiscal yaga

Year 2020/2021 | 2021/2022 \ 2022/2023 2023/2024 \ 2024/2025
Actual Estimates Forecast

Consumer Price Index 4.9% 6.9% | 5.3% 4.9% \ 47%

7.2.2FINANCIAL STRATEGIES

The municipality has approved d&inancial Recovery Plan On the 30 March 20 Financial Recovery Plan

includes certain strategies that are linked tRavenue Enhancement Strategy and the Operation Patala Progranjme

GKAOK KI @S 0SSy AyOftdzRSR Ay (GKS YdzyAOALI fAGEQa {
planning session held from the 1 February 2023The table below provide a summary of the strategies an
indicates the progress towards implementation since the adoption ofihancial Recovery Plan

Financial Recovery Plan Instruments
Strategies
Basic Blivery 1 Review service delivery strategies and service levels, this include seekin

opportunities to service delivery partnerships and developing delivery pla
and charter;

1 Review master plans in respect of all infrastructure related activities and
update where current plans are found to be outdated,;

1 Review existing maintenance and replacement practices to reduce unit ¢
and ensure longer term returns on existing infrastructure;

9 Develop service delivery strategy for informal settlement and rueds and
for decaying or underservice urban areas;

9 Ensure sufficient infrastructure and bulk services capacity is available to
create an environment conducive for development growth;

1 Focus on spatial planning framework and land use management; and

1 Infrastructure and service delivery improvements with good asset
management through integrated development and asset management
planning to ensure sustainability through planned maintenance,
enhancement, and replacement

Institutional Capacity 1 Assessing the sepa delivery model,

9 Appropriately aligning structures; and

1 The filling of critical posts, contractually or through secondments

Financial Management And| § Review the current budgeting strategy and process as well as expenditur]

Accounting management systas to ensure efficient and effective service delivery in li
GAGK GKS YdzyAOALI f A8 Q& LINA2NRGA

1 Review revenue management systems to maximise revenue generation
possibilities and improve revenue performance;

9 Review cash and debt managemeitategies and practices;

1 Review internal controls and delegations regarding financial managemen
accounting;

1 Implementing asset management through an integrated infrastructure an
asset management plan;
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CHAPTER 7: FINANCIAL PLAN

Financial Recovery Plan Instruments
Strategies
Financial Management And | q Review governance practices in the supply chain management practices
Accounting implement proper controls and risk management;

9 Conduct and organisational redesign for all department, divisions and
sections, compile jodescriptions and have job evaluations done and
appropriate capacitation of the workforce with skilled personnel;

9 Review Information Technology Infrastructure to comply with municipal
standard charts of account; and

1 Review shorterm and longterm liabilities as well as contingent liabilities
and schedule repayment of debt.

1 Restructuring of the budget to ensure:

u A credible, balanced and cabacked budget;
U Tariff restructuring;
a Review of all core and negore functions;
1 Negotiations and settlement of outstading statutory payments if any
Good Governance, 9 Delegations;
Transparency and 1 Capacity building;
Accountability 1 Improved governance; and
1 Political oversight
Public Participation Strategic leadership

1 Maintain high standard of integrity, improvirsgaff morale and enhancing
community perception of the municipality through more rapid decision
making;

1 Improve communication in the municipality of the vision, mission, strate

and programmes both internally and externally, to improve staff morale

manage expectations of the community;

Draft and update all municipal policies, strategies, and operational plan

Ensure that the municipal activities, rules, and procedures are consistet

with relevant policies, legislations, and-taws; and

1 Conduct orgamsiational review in order to ensure that the organogram is
aligned to the integrated development plan and service delivery and bu
implementation plan, which is efficient, affordable, and sustainable

E R

7.3 OVERVIEW OF THE 2023/2024 MEDTWBRMREVENUE AND EXPENDITURE FRAMEWORK

The municipalitystill finds itself in a vulnerable financial position, constantly having to manage itself p
deficiencies and inappropriate financial management decisions towards a position of financial viability
sustainability.

¢CKS Ydzy A OA LI f A ivReRES f AdZEMNES A NRAI2WR (a8 S & ¢ S Nbatedidplanhirg) ¢
session and migearbudgetand performance assessmentogess. Where appropriate, funds were transferred tg
address crucial servigdelivery needs and to ensure compliancehadegislative requirements and to meet service
delivery obligations.

¢KS OdzNNByid @&SFNJFR2daAaGYSyd o060dzRISG A& NBFESOGABS
sustainability. The main challenges experienced during the catiguilof the 2@3/2024 Medium Term Revenue
and ExpenditureFrameworkcan be summarized as follows:

1 The slow recovery from the economic downturn that is still hampering growth and development.
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CHAPTER 7: FINANCIAL PLAN

Aboveaverage population growth placing a strain on infrastare and housing needs.

Ageing and maintenance of senvdelivery infrastructure such as water, road, sanitation, refuse remoy

and electricity infrastructure;

1 The increased cost of bulk electricity as a result of continued annual increases whiatirig ppward
pressure on service tariffs to residents.

1 Wage increases for municipal staff that continues to exceed consumer inflation, as well as the need

critical vacancies;

Availability of affordable capital/borrowing and cash reserves aratddible loan funding.

= =4

= =

through the Capital Replacement Reserve;

The following table is a consolidated overview of the proposed 2017/18 Metiam Revenueand Expenditure
Framework:

Description Adjusted Annual Budget| Annual Budget +1 Annual Budget +2
Budget 2023/2024 2024/2025 2025/2026
2022/2023
wQnnn
Total Operating Revenue 622 100 658565 691 494 722611
Total Operating Expenditure 621934 661606 694690 723654
Total Capital Expenditure 222038 237993 246993 257012

Total operating revenue has increased Bp6% or R 36465000.00 for the 2@3/2024 financial year when
compared to the 202/2023Adjustments Budget. For the two outer years, operational revenue will increas#by
and 4% respectively.

Total operating expenditure for th2023/2024financial year has been appropriated R661606000.00 When
compared to the 202/2023 AdjustmentsBudget, operational expenditure has increasedbfy in the2023/2024
budget and has increased By6 for2024/2025and increased b¥% for2025/2026being the outer years of the
Medium-TermRevenue andxpenditureFramework

The capital budget dR237993000.00for 2023/2024is 7% more when compared to tH&022/2023Adjustments
Budget. Thdancreaseis duethe municipality intending to borrow funds from the financial institutions and alg
allocating funds from own revenu€elte capital programme increases ®246993000.00in the 2024/2025
financial year and them the 2025/2026 to R257012000.0Q

A major portion & 91%of the capital budget will be funded frogovernment grants and subsidies. A portion o
the capital bulget will be funded from borrowing for the procurement of vehicles. The repayment of interest a
redemption will not substantially increase over theetlum-Term Revenue andexpenditure Frameworkand will
therefore contribute to the financial recovery dié municipality.

The Budget Summary provided in the following table provides a concise overviedzygfA OA LJ- £ A G & Q&
of the major financial perspectivasperating, capital expenditure, financial position, cash flow, andhikipal

al

approved bycouncil for operating performance, resources deployed to capital expenditure, financial position,
and funding compliance, as wellasthezyf A OA LI f AG & Qa 02 Y YA Y Sgelivenibacki@s. A

The Budget Summary provides the key information regarding the following:

1 The operating surplus/deficit (after Total Expenditurenegativeover the MediumTerm Revenue and
Experditure Framework
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CHAPTER 7: FINANCIAL PLAN

9 Capital expenditure is balanced by capital funding sources, of which

o Transfers recognized are reflected on the Financial Performance Budget;

0 Borrowing is incorporated in the net cash from financing on the Cash Flow Budget

o Internally generated funds are financed from the anticipated operating surplus to be realized g
June 2@4. The amounts incorporated in thaet cash from investing in ghcash flow budget.

7.4.1 OPERATING REVENUE FRAMEWORK

Determination ofthe municipality's equitable share of the local government sphere's share of revenue rai
nationally.

Name of grant 2023/2024 2024/2025 2025/2026
Equitable share allocation 251487 000 268701 000 275755 000

For this to continue improving thguality of life of its communities through the delivery of highality services, it
is necessary to generate sufficient revenue from rates and service charges. It is also important to ensure t
billable revenue is firstly correctly billed and seclyratequately collected. The prevailing economic circumstanc
are adding to the difficulties in collecting the revenue due to the municipality, and additional savings initiative
need to be implemented in the ®liumTerm Revenue andExpenditure Fameworkto ensure the financial
sustainability of the municipality.

The expenditure required to address the needs of the community will inevitably always exceed available fur
hence difficult choices have to be made in relation to témiéfeases and balancing expenditures against realistic
FYGAOALI SR NB@SydzSad ¢KS YdzyAOALI f AGE@Qa NBOSydzS

bl GA2y It ¢ NS andMar@egondnizPdGt Ay Sa

1 Revenue enhancement and maximizing the revenue base;

i Efficient revenue management, which aims to ensure a 96% annual collection rate for property rates
other key service charges;

9 Electricity tariff increases as approved by the National Electricigul&®r of South Africa;

1 Ensuring costeflective tariff increases for water, sanitation and refuse collection;

9 Budgeting for a moderate surplus to ensure availability of cash reserves to back statutory funds
provisions.

1 Fully subsidising all indigehouseholds in terms of the relief offered by the municipality.

The following table is a summary of the 2023/2024 Medilenm Revenue and Expenditure Framewddssified
by main revenue source:

Source LY2dzyld owQj Percentage
Assessment Rates 76749 11.65%
Electricity Revenue 109264 16.59%
Water Revenue 70092 10.64%
Sewerage Revenue 40258 6.11%
RefuseRemoval Revenue 54253 8.23%
Grants and subsidies 255437 38.78%
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CHAPTER 7: FINANCIAL PLAN

Revenue generated from services charges remains the major source of revenue for the municipality, amountjng tc

53.22% of total revenud.he second largest source is operating grants and subsidies totallbigd37000.00and
mainly comprising equitablehare allocated through the Division of Revenue. ther operating grants include
the Finance Management Grant, as well as tkieBdedPublic Works Programmelncentive Grant.

Other revenue consists of various items such as income received from permits and licences, building plai) fee:

connection fees, fines collected and other sundry receipts. This revenue RA4&1996 000.00for the 2023/2024
financial year. Departments haween urged to review the tariffs of these items on an annual basis to ensure t
are cost effective, and market related.

7.4.20PERATING EXPENDITURE FRAMEWORK

Themdzy A OA LJ t Al @& Q& S E LIS308BRE2daNdget ahtlieiusSrFe2nNRventieead ExpeRdfure
Frameworkis informed by the following:

1 The asset renewal strategy and the repairs and maintenance plan
9 Funded budget constrairdperating expenditure should not exceed operatimegenueunlessthere are
existing uncommitted cashacked reerves to fund any deficit

Addressing and finalizing legacy issues in order to focus on service delivery and financial sustainabilit
operational gains and efficiencies will be directed to ensure appropriate cash backing of statutorypfontsons
and reserves as well as funding the capital budget and other core services. The following table #ewaehig
summary of the2023/2024budget and Mdium-Term Revenue andExpenditure Fameworkclassified per main
type of operating expenditure:

The budgeted allocation for employeelated costs for th023/2024financial year total®235005000.0Q which
equals 35.5246 of the total operating expenditure. Based on the collectiveatl® African Local Government
BargainingCouncilwage agreementsalary increases have been factored into this budget at a percentage incre
of 7% for the2023/2024financial year.

The cost associated with the remuneration of public offiearers is determined by the Minister of ©perative
Governance and Tradital Affairs in accordance with the Remuneration of Public Office Bearers Act, 1998 (A
of 1998).

The provision for bad debt impairment amountsR&2 469000.00for the 2023/2024financial year. Provision for
depreciation and asset impairment has ¢ Ay TFT2NX¥YSR o0& (GKS adzyA OALJ {

hey

—

ase

ot 20

Al

Depreciation is widely considered a proxy for the measurement of the rate at which assets are consumed. Hudge

appropriations in this regard tot& 110734 000.00for the 2023/2024financial yeamand equate tal6.73% of the
total operating expenditure.

7.5 REPAIRS AND MAINTENANCE
In order to provide basic servicepuncil needs to provide for the repairs maintenance of its infrastructure asse
Such expenses are needed to maintain @ezZNNBE y i A SNBAOS adl yRIFNR& FyR

Budget Circular 66 cautions municipalities not to affect savings in repairs and maintenance to balance the L
but to ensure that sufficient budgetary allocation is made for thigemditure item.
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7.6 FREE BASIC SERVICES

The social package assists poor households in paying for municipal services. To receive these free servjces t
households are required to register in termsthie a dzy A OA LI f A i@ Qa Ly RAG®HRBeyrA92 t |2
households on the Indigent register.

The indigent process is one of sefistration ¢ therefore, households needing assistance must apply for the
subsidybi-annually. The cost of the social package of the registered indigent househaiusnised by National
Government through the Local Government Equitable Share received in terms of the annual Division of Reyenu
Act.

7.7 CAPITAL BUDGET AND EXPENDITURE

The htegrated DevelopmentPlan process informs the capital budget and information aibed from relevant
stakeholders, through public participation and ward committee processes. The total capital requirements fo|f the
2023/2024financial year ardR 237 993 000.00. The following chart provides a breakdown of the capital budg
allocation:

A
—

Capital Budget

215973 000

» Office of the Municipal Manager = Department of Corporate Service = Department of Technical Services

Department of Community ServicsDepartment of Finance Services

The following table provides a breakdown of budgeted capital expenditure by vote.

Department Total Per Department
Adjustment Annual Budget Annual Budget +1 | Annual Budget +2
Budget Feb 2023/2024 2024/2025 2025/2026
2023
wQn s
MunicipalManager 0 0 0 0
Corporate Services 0 0 0 0
Technical Services 221538 215973 223872 232849
Community Services 7560 22020 23121 24162
Finance Services 0 0 0 0
Total 230896 237993 246993 257011
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National Treasury Budget Circuldri2 and 115emphasize the constricting economic climate in which we opera
and urge municipalities to ensure value for money spending and protection of the poor. The said cirg
encourage the municipalities to careffulevaluate all spending decisioriBhe mdzy A OA LJ- £ A (1 & Q&
2023/2024financial year will focus on the following:

Core developmental serviadelivery obligations assigned to the municipality in the Constitytion
Maintenance of existing infragicture enjoys preference

Provision of basic services,

Improvement of the quality ahfrastructure as well as sustainable service delivery to ensure the finan(
viability of this municipality.

Balancing quality and affordability in the rendering ef\dces to the community

Ensuring that value for money spending is obtained in delivering services to the community, and
Strengthening of management, leadership and oversight.

= =4 =4 =4

= =4 =

7.8 RECONCILING THE BUDGET 2023/2024 WITH THE INTEGRATED DEVELOPMENT PLAN
2023/2024

7.8.1 RECONCILIATION OF THE INTEGRATED DEVELOPMENT PLAN STRATEGIC OBJECTIVE
BUDGE-REVENUE

The following tables depict what the budget buy's in term of Integrated Development Plan priorities for the
2023/2024 financial year.

Supporting Table SA4 Reconciliation ofdgrated DevelopmentPlan Srategic Objectives and budget (revenue)

StrategicObjective Goal 2018/19 2019/20 2020/21 Current Year 2021/22 2022/23 Medium Term Revenue &
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year Budget Budget
Outcome Outcome Outcome Budget Budget Forecast 2023/24 Year +1 Year +2
2024/125 205/26
Basic Services Supporting the delivery of 289 430 66 085 163 999 230 666 230 666 224 027 257 749 270 638 284 167

municipal services to the right
quality and standard

Local Economic Creating aconducive 78527 147 359 63874 150 050 150 050 150 10 150 006 157 506 165 382
Development environment for economic
development
Institutional Capacity Building institutional 0 0 0 0 0 0 0 0 0
resilience and administrative
capability
Financial Management | Ensuring sound financial 139 164 95 747 108 678 115 841 115 841 130 611 124 694 130 928 134 636
management and accounting
Good Governance, Promoting good governance, 55811 119 911 52213 22134 22134 22134 7762 8150 8558
Transparency and transparency and
Accountability accountability
Public Participation Putting people and their (47028) (7429) (2501) 1320 1320 1320 850 893 937

concerns first

Total Revenue 515 904 421 673 386 263 528 102 528 102 528 102 541 061 568 115 593 680
(excluding capital
transfers and
contributions)

Source: 2023/2024 Draft BudgeBSupporting Table SA4 Reconciliation of Integrated Development Plan
SrategicObjectives andBudgetRevenue
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CHAPTER 7: FINANCIAL PLAN

7.8.2 RECONCILIATION OF THE INTEGRATED DEVELOPMEBNRATAGIC OBJECTIVES AND

BUDGEOPERATING EXPENDITURE

Supporting Table SA4 Reconciliation nfdgrated DevelopmentPlan Srategic Objectives and budget (revenue)

Strategic Objective Goal 2018/19 2019/20 2020/21 Current Year 2021/22 2022/23 MediumTerm Revenue &
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year Budget Budget
Outcome Outcome Outcome Budget Budget Forecast 2023/24 Year +1 Year +2
2024/25 2025/26
Basic Services Supporting thedelivery of 461 640 702 456 264 571 416 315 389 311 | 389311 416 153 436 967 456 498
municipal services to the right|
quality and standard
Local Economic Creating a conducive 7169 6758 7118 12 935 7624 7624 9 668 10 152 10659
Development environment for economic
development
Institutional Capacity Building institutional 0 0 0 0 0 0 0 0 0
resilience and administrative
capability
Financial Management | Ensuring sound financial 124 621 120 550 132 170 110 608 106 327 106 327 113 104 118 755 121 240
management and accounting
Good Governance, Promoting good governance, 55107 55945 55136 47 120 64 333 64 333 68 277 71691 75276
Transparency and transparency and
Accountability accountability
Public Participation Putting people and their 37767 47 824 72 260 36 409 54 339 54 339 54 404 57 125 59 981
concerns first
Total Revenue 686 304 933 533 531 255 621 934 621934 | 661 606 694 690 723 654
(excluding capital
transfers and
contributions)

Source:2023/2024Draft Budget- Supporting Table SA5 Reconciliationriédrated DevelopmentPlan strategic
objectives and budgebperating expenditure

7.8.3 RECONCILIATION OF THE INTEGRATED DEVELOPMENT PLAN STRATEGIC OBJECTIVH

BUDGETCAPITAL EXPENDITURE

Table A5 Capex

Vote Description 2018/19 2019/20 2020/21 Current Year 2021/22 2022/23 Medium Term Revenue & Expenditure
Framework
R thousand Audited Audited Audited Original Budget Adjusted Full Year Pre-audit Budget Year Budget Year +1 | Budget Year +2
Outcome Outcome | Outcome Budget Forecast outcome 2022/23 2023/24 2024/25
Singleyear expenditure to be appropriated
Executive and Council 19 21 0 154 1021 1021 1021 0 0 0
Municipal Manager 81 26 108 112 228 228 228 0 0 0
Treasury (4) 60 163 34 34 34 40 0 0 0
Corporate Services 692 1198 544 515 515 515 139
Development Planning 12 431 19 868 106 7560 7560 7560 33 22020 23121 24162
and Social Security
Engineering 181 316 200 512 119 433 221 538 221538 221538 86911 215973 223872 232 849
Capital singleyear 194 535 221 685 120 354 230 896 230 896 230 896 88378 237 993 246 993 257 011
expenditure subtotal
Total Capital ExpenditureVote
Capital Expenditure Functional
Governance and administration
Executive andouncil 35 47 68 194 1036 1036 1042 0 0 0
Finance and 669 3201 734 903 762 762 392 0 0 0
administration
Internal audit 0 0 0 0 0 0 0 0 0 0
Community and public safety
Community and social 7053 0 42 50 0 0 0 0 0 0
services
Sport andrecreation 5294 16601 19 1562 3954 3954 2 11 000 11 550 12 070
Public safety 7 8 20 0 0 0 31 0 0 0
Housing 57 0 99 4620 98 98 108 0 0 0
Economic and environmental services
Planning and 89 0 17 22 0 0 0 0 0 0
development
Road transport 6653 10521 0 5000 4 000 4000 7 5000 5250 5 486
Trading services

Energy sources 45023 18 561 10 144 20293 4623 4263 724 11775 9 464 8778
Water management 102099 128996 96 568 214 240 201 971 201971 84301 187173 196 532 205 391
Wastewater 27459 42383 12 622 0 10 846 10 846 1771 12 025 12 626 13194
management
Waste management 64 1368 22 2 606 3 606 3 606 0 11 020 11571 12 092
Total Capital 194532 221686 120 355 249 490 230 896 230 896 88 237993 246 993 257 011
Expenditure- 378
Functional
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CHAPTER 7: FINANCIAL PLAN

Setsoto Municipality- Table A5 Capex

Vote Description 2018/19 2019/20 2020/21 Current Year 2021/22 2022/23 Medium Term Revenue & Expenditure
Framework
R thousand Audited Audited Audited Original Budget Adjusted Full Year Pre-audit Budget Year Budget Year +1 | Budget Year +2
Outcome Outcome | Outcome Budget Forecast outcome 2022/23 2023/24 2024/25

Funded by:
National Government 158 035 172 053 110 225 221 001 221 001 221001 86072 220198 231 208 241 612
ProvincialGovernment 0 0 0 0 0 0 0 0 0 0
Transfers recognised 158035 172053 110 225 221 001 221 001 221001 86072 220198 231 208 241 612
capital
Borrowing 2635 (2 75 5 800 1021 1021 1024 14775 12 614 12070
Internally generated 19803 140 9183 225 16 16 827 3020 3171 3330
funds
Total Capital Funding 180473 172191 119 483 227 026 222 038 222 038 87923 237 993 246 993 257 012

Source: 2023/2024 Draft Budgdtable A5 Capex
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CHAPTER 8: PERFORMANCE MANAGEMEREWRIOPMENT SYSTEMS

8.1 PERFORMANCE MANAGEMENT AND DEVELOPMENT SYSTEM

The Integrated Development Plan enables the achievement of the planning stage of performance manageme
development system Performance managemerdnd development systenthen fulfils the implementation,
management, monitoring and evaluation of the Integrated Development Plan. The performance of an organis
is integrally linked to that of its staff. It is therefore vitalyportant for any organisation to periodically review itg
own performance as well as that of its employees.

The Performance Managemeahd DevelopmenSystem implemented at the municipality is intended to provid
a comprehensive, step by step planningteyn that helps the municipality to manage the process of performan
planning and measurement effectively.

The RrformanceManagement and Developmei@ystem serves as primary mechanism to monitor, review aid

improve the implementation of the municipalitintegrated DevelopmentPlan and eventually theBudget. The
performance managemerand development systemolicy framework was approved loguncil which provided for
performance implementation, monitoring and evaluation at organisationalindvidual levels.

The Performance Management Framework of the Municipality is reflected in the diagram below:

PM Policy (Framework)

DP [ MY-Mun SC Top Level SDBIP Monitoring / evaluation
Municipal Scorecard
Top Level SDBIP Quarterly Council
SUDGET Departmental SDBIP Reports Exco

_ Implement of top level & Mamnt
detail performance of dept’s ¢

SDBIP Monthly Reports Portfolio
Committee

S SP Perf. Quarterly Report SeM
erf. Quarte eports
Provider s m Mgmnt
S57 Perforimance Contracts

Council
R305
Auagy

| Staff Performance 4
| z S57 Performance Reviews SEELTL
Committee
Staff Performance Reviews Management

Team

Work Place Skills Plan

Skills Development

8.2 ORGANISATIONAL PERFORMANCE

The organisational performance of the municipality is evaluated by means of a municipal scdrepardyer
ServiceDelivery andBudget ImplementationPlan at organisational level and through tiservice delivery budget
implementation plan atdepartmental and dvisional levels. The TmLayer Service Delivery and Budge

Implementation Plan set out consolidatedrgee delivery targets and provides an overall picture of performange

for the municipality as a whole, reflecting performance on its strategic priorities.
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CHAPTER 8: PERFORMANCE MANAGEMEREWRIOPMENT SYSTEMS

Top Layer SDBIP

IDP Performance

indicators
Budget

Capital
MTAS :
Projects

Nat.
Revenue by
Outcomes
source

Rif‘?'k Monthly
Register Cashflow

Departmental SDBIP
Council Scorecard

Expenditure per
Ward

Departmental Scorecards
Actual Performance to be updated monthly

Departmental Activities

Reporting Requirements

Municipal Systems

The Departmental rvice Delivery andBudget ImplementationPlan captures the performance of eaatefined
department which reflects on the strategic priorities of the municipality. The Service Delivery and Budget
Implementation Plan provides the detail of eamtitcome for which the Municipal Manager and outgat which
the Senior Manags is responsible for, in other words a comprehensive picture of the performance of eqich
department

8.3 INDIVIDUAL PERFORMANCE FOR SECTION 56 MANAGERS

The municipalityhas finalised th@rocess of implementing a performance managemamd development
system for all its senior managers. This has led to a specific focus on service delivery and means that:

1 Eachseniormanager has to develop a scorecard which is based on the balancedascomsadel.
1 At the beginning of each financial year all the senior manag§erdion 57 employeesign
Performance Agreements.
8.4 INDIVIDUAL PERFORMANCE FOR ALL OTHER STAFF
Section 38 (a) of the Local Government: Municipal Systems Act, No. 32 of&fiiies municipalities to set

appropriate key performance indicators as a yardstick for measuring performance, including outcomes and i Lpact.
with regards to the community development priorities and objectives set out in its Integrated Development Plan.
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CHAPTER 8: PERFORMANCE MANAGEMEREWRIOPMENT SYSTEMS

Section 9 (1) of the Regulations to this Act maintains in this regard, timanécipality must set key performance
indicators, including input indicators, output indicators and outcome indicators in respect of each of
development priorities and objeistes.

Every year, as required by Section 12 (1) of the Regulations tiMthecipal Systems Act32 of 2000,the
municipality also set performance targets for each of the key performance indicatormt€geatedDevelopment
Pan process and the perforance managementand development systenprocess are therefore seamlessly|
integrated.

Training for individual performance managemamid development systenmplementation was finalised odune
2015 Thelntegrated Development Planning and Performance Managnt and Development System Divisien
continuously monitoring the implementation and cascading of performance management to lower levels.

8.5 PERFORMANCE REPORTING

the

Performance is reported on a regular basis, and it includes the evaluation of performance, the identification ofjjpoor

performance and corrective actions to improve performance.

8.5.1 Quarterly PerformanceReports

Reports on the performance iterms of the Tog.ayerService Delivery andBudget Implementation Plan are
generated from the system and submitted to Council. This report is published on the municipal website

guarterly basis.

8.5.2 Mid-YearPerformanceAssessment

The performancef the firstsixmonths of the financial year should be assessed and reported on in terms of Seition

72 of the Municipal AhanceManagementAct, 56 of 2003 This assessment must include the measurement
performance, the identification of corrective amtis and recommendations for the adjustments oéyK
Performancelndicators, if necessary.

The format of the report must comply with the Section 72 requirements. This report is submittexuiil for
approval before or or81 January of each year and published in accordance with Section 21A ofuthieipél
SystemsAct, 32 of 2000

8.5.3 Annual PerformanceAssessment

The performance of the financial year should be assessed ateyghiin terms of Section 46 of the Loca

on a

f

Government: Municipal Systems Act, 32 of 2000. The performance in terms of the annual targets set wWill be

documented in theAnnual Performance Report and the report will be finalised and submitted to the Office of
Auditor General by 30 August annually.

This report will be included in the Annual Report of the municipality. The Annual Report is submitbeshadl for

approval by end of January of each year and published in accordance with Section 21A of the Local Gover
Municipal Systems Act, No. 32 of 2000.
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SECTION I: INTEGRATION AND CONSOLIDATION

9. INTEGRATION AND CONSOLIDATION
9.1 INTEGRATED SECTOR INVOLVEMENT

One of the challenges identified during the assessment of the Integrated Development Plans 2022/2023 was
of integration of various programmes in the Integrated Development Plan 2022/2023. This lack of integrating
be attributed to many factor®ne of them is an inability to identify and demonstrate relationships among varig
sector plans.

This is because in most instances sector plans are normally developed as a standalone plan independent fr(
another. This results to fragmented prograrasiand projects that are not aligned or contributing to the vision ¢
a municipality.

At the core of the system of local government is the ability of a municipality to coordinate and integ
programmes of other government spheres and sectors implemeirtatleir space. This role is very critical givel
that all government programmes and services are delivered in municipal space.

In this regard, the integrated development planning process becomes a vehicle to facilitate integrated develop
and ensurdhat local government outcomes contained in the White Paper on Local Government are attained,
approaches and plans to achieve these outcomes are contained in various national and provincial legislatio
policy frameworks.

National departments, tfough legislation and policies, express government priorities, strategies, plans
programmes. The legislation and policies also require municipalities to develop-spetfic plans to guide the
rendering of certain services. For the purpose of thigniework these sector plans are grouped into two mail
categories, namely;

1 sector plans providing overall development vision of the municipality; and
1 sector plans that are service oriented.

9.2 SECTOR PLANS PROVIDING FOR THE OVERALL DEVELOPMENTHEAMONIORPALITY

Most of these sector plans provide so@&@oonomic vision and transformation vision of the municipatfitgy are
mandatory as required by the Municipal Systems Act 32 of 2000. In terms of the Municipal Systems Act, 32 g
the following sector plans must be part of the Integrated Development Plan:

Spatial Development Framework;

Local Economic Development Plan;

Disaster Management Plan;

Performance Management Development Framework;
Institutional Plan; and

Financial Plan.

= =4 =4 =4 =8 =4

Although the Municipal Systems Act, 32 of 2000 mandates the inclusion of these plans in the Integ
Development Plan, one of the challenges is that the relationship among these plans is not clearly defined. Ti
resulted to some municipalities viewingdim as attachments to the Integrated Development Plans as opposed
being an integral component of the Integrated Development Plans.
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SECTION I: INTEGRATION AND CONSOLIDATION

9.3 SECTOR PLANS PROVIDED FOR REGULATED BY SECTOR SPECIFIC LEGISLATION AND POLICIgS

Various national legislations andaljcies provide for the development of service delivery related sector plans to
regulate and guide the delivery of certain services in municipalities. These plans include amongst others:

Water Services Development Plan;

Spatial Developmerftramework;

Land Use Scheme;

Precinct Plan;

Integrated Waste Management Plan;
Integrated Transport Plan;

Integrated Human Settlement Plan;
Integrated Energy Plan;

Sport and Recreation Plan;

Integrated Human Immunodeficiency Virus/Acquired Immune Deficiency Syndrome Plan;
Integrated Gender Equity Plan;

Migration Integrated Development Plan; and
Covid19 Impact ManagemerR®lan

= =4 =4 =8 =8 -8 -8 88 of ofoa g

The two categories provide strategies, programmes and projects that form the basis for an Integrated Develogment
Plan and Budget. The section below outlies the relationship and hierarchy of various plans:

4

Integrated Waste
Management Plan
Integrated Transport
Plan

Integrated Energy
Plan

Water Service
Development Plan

SocieEconomic and
Environmental Vision

. 4

Development
Outcomes

Development
Outcomes

During this phase of the Integrated Development RPtamulation, true meaning is given to the process of integrate|i
development planning. With the designed projects for implementation in mind, the integration phase aims to gllign
these different project proposals firstly with specific deliverables from titegrated Development Plan formulation
and secondly with certain legal requirements. More specifically, the projects must be aligned with the agreed
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SECTION I: INTEGRATION AND CONSOLIDATION

objectives and strategies to ensure transparency as well as with the available financial and institaionedes to
ensure implementation.

Furthermore, the projects also need to be aligned with national and provincial legal requirements to enpure
uniformity and compatibility with government strategies and programmes. The National and Provincial Plarning
and Development Fora played a crucial role in aligning the Integrated Development Plans and the Nationgl anc
Provincial development plans and strategies.

LY&AGdSFR 2F FNNAGAY3I G + &aAYLIEATASR ad2 R2¢ fAal
consolidated and integrated programmes fionplementation, specifically focusing on contents, location,
timing, and responsibilities of key activities. The integration requirements are divided into three broad
categories namely:

i Integrated sector programmes;
1 Internal planning programmes; and
1 Extenal policy guideline requirements

Integrated sector programmes form the basis for preparing budgets and future sectoral business plans. From
the project planning and design sheets it was possible to compile a list of sector specific projects from the
multi-sectoral Integrated Development Plan projects. The sectoral programmes to projects representing

both sector components as well as the following departments are within the municipality:

(@) Department of the Office of the Municipal

(b) Department of Bgineering Services

(c) Department of Corporate Services

(d) Department of Treasury Services

(e) Department of Development Planning and Social Security

It is important to note that these programmes do not only make provision for Integrated Develogttant
related projects but also other project costs and activities to create a comprehensive picture for budgeting
purposes.

9.4 CURRENT STATUS OF INTERNAL PLANNING PROGRAMMES

To set up close links between planning and budgeting as well as befwaening and implementation,
several internal planning programmes are required. These plans, however, do not only serve as a framework
for managing finances, but it also sets the groundwork for regular management information in respect of
monitoring progres and performance.

Finally, it also demonstrates compliance of the Integrated Development Plan with spatial principles and
strategies, and which serves as a basis for spatial coordination of activities and for land use management

decisionsThe status ad annexure numbers of the relevant internal planning programmes is indicated in the
table below:

9.4.1 CURRENT STATUS OF INTERNAL PLANNING PROGRAMMES

The following annexures are reviewed and approved:
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CHAPTER 9: INTEGRATIONGMIDSOLIDATION

Plans Current Status
Annexure AIDPReview Process Plan 2021/2022 Approved
Annexure BDraft Budget 2022/2023 Year Forecast Approved
Annexure €3-year Capital Infrastructure Investment Approved

Programme
Annexure FPerformance Management Development Systen| Approved
Policy Framework

Annexure HDisaster Management Plan Approved
Annexure JWorkplace Skills Plan Approved
Annexure Lintegrated Waste Management Plan Approved

Annexure Mintegrated Environmental Management Plan Approved
Operational Plan
Employment Equitflan Current policy for the period 2032017
approved on the 29 November 2012

To be reviewed in line with the Municipal
Staff Regulation 2(2by end of June 2@
Gender Mainstreaming Report Approved

The following annexures are either outdatedase under review, with no clear indication when they will
be finalised:

Plans Current Status
Annexure Binstitutional Plan Draftadopted in June 2022
Annexure ESpatial Development Framework Approved on the 30 May 2023
Annexure GFinanciaStrategy Approved on the 30 May 2023
Annexure {Water Services Development Plan Adopted

9.5 EXTERNAL POLICY GUIDELINES REQUIREMENTS

To complete the integration phase of the Integrated Development Plan, it is necessary to check consistency
with policy guidelines of certain crossutting dimensions. This requires the formulation of several
programmes which assess the effect or impact of project proposals in relation to:

poverty reduction and gender equity;

environmental practices;

economicdevelopment;

employment generation;

the prevention and spreading of Human Immunodeficiency Virus / Acquired Immune Deficiency
Syndrome; and

1 prevention of the scourge of the Covli® Pandemic.

=A =4 =4 =4 =4

The status and annexure numbers of the relevant external yali@ guideline programmes is indicated in
the table below.
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9.5.1 CURRENT STATUS OF EXTERNAL POLICY GUIDELINES PROGRAMMES

External Policy Guideline Requirements Current Status

Annexure M Poverty Reduction/Gender Equity Plan | Should beeviewed

Annexure NLocal Economic Development Strategy | Review in progress due dasd August 2023

Annexure OEnvironmental Management Plan Approved

Annexure PHuman Immunodeficiency Virus/Acquired Being developed, tbe ready by381 August 2023
Immune Deficiency Syndrome Plan

Annexure QCovid19 Impact Management Plan Approved

Annexure RMigration Integrated Development Plan | Being developed, to be ready by Bugust2023
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10. ADOPTION, PUBLICATION, AND APPROVAL
10.1 INTRODUCTION

This document contains the draft Integrated Development RB28/20240f the municipality and was formulated
over a period of nine months, taking into consideration the views and aspirations of the entire community.
draft Integrated Development Plar®23/2024 provides the foundation for development and will form the basis
the planning process for the next four years until 2027.

10.1. ADOPTION

The draft Integrated Development Plan 2023/2024 must by law be adopted by a municipal councihigtyn
days before the start of the new financial year. The adoption must be resolved by a full council in a meeting
is open for the public and the media. The draft was adopted at a council meeting held o Meréh 203.

10.2 PUBLIC PARTICIPANIO

To ensure transparency of the integrated development plan process everybody is given the chance to raise co
regarding the contents of the adopted draft Integrated Development Plarg/2024 for a period of twentyone
days. All national and proviiad sector departments are firstly given a chance to assess the viability and feasil
of project proposals from a technical perspective.

More specifically, the spheres of government are responsible for checking the compliance of the draft Intng
Development Plan 2(B22024 in relation to legal and policy requirements, as well as to ensure vertical coordina
and sector. The provincial assessment was balthe 19 ApriR023.

Since the operational activities of the local municipality will haveedain effect and possible impact on
surrounding areas, adjacent local and district municipalities are also given the opportunity to raise any conce
respect of possible contradicting types of development and to ensure the alignment of Integratetbpaent
Plans. This exercise will be conducted du@8e¢26 May 2023hrough a District Integrated Development Forum
YR GKS S5AA0GNAOG LYyGS3INIGSR .5S@St2LISyid tftlyyAiy3

Finally, all residents anstakeholderswere also be given the opportunity to comment on the contents of th¢
adopted draft Integrated Development Plan 302024, as they are directly affected. The adopted draft Integrate
Development Plan 222024 will be advertised in local newspapers ohd Agril 2023 and all concerned parties
were giventime for submission foa period of 21 days until the™4May 203. An erratum was also issued to
extended the deadline to the 05 May 20Zhis process took place from the-03 May 2023.

10.3 APPROVAL

All the inputs were consolidated in the final integrated development plan document and reprioritisation prog
then began, the internal stakeholders held a meeting forrl&May 2023, were all the inputs were discussed an
reprioritised according to the avable resources.

Thefinal Integrated Development wasgpprovedat a council meeting held on thé@3/4ay 2023. Theapproved final

documentwill be made public within ten days after tlapprovaland will be submitted to the Member of the
Executive Council: Corporate Governance and Traditional Affairs in the Free State, as required by the Mu
Systems Act, 32 of 2000.

The Municipal Manager will then finalised the Service Delivery and Budgitmentation Plan and submit to the
Executive Mayor within fourteen day after the approval of the of the integrated development plan and bud

Pagel51of 152

The

vhich

ncerr

ility

ated
on

rns ir

==

SN

nicipe

pet.




CHAPTER 18DOPTION, PUBLIC PARTICPATION AND APPROVAL

Upon receipt of the documentation the Executive Mayor has fourteen days to approve the service delivery

budget implementation plan, which will have taken twesgtight days after the approval.

Once the Executive Mayor has approved the service delivery and budget implementation plan, the g
managementhas thirty days to compile their performance agreemefaisapproval and sign off. The approved

service delivery and budget implementation plan is then made public.
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