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Treasury Department

Chief Financial Officer

Secretary-Administration
Support

Revenue and Valuation Expenditure Treasury and Budget Supply Chain Assets Management
Services Management Services Services Management Services Services

Total Staff Compliment=2

Initials



Revenue and Valuation Services Division

Manager
Revenue

Senior
Accountant
Billing and

Meter

Reading

Senior Senior
Accountant Accountant
Rates and Credit Control
Taxes and Counter
Services

Accountant Accountant

Rates and Indigent Accountant Accountant Call

._.mxmm“ wcuuozmﬁvm,\ ncmSBm_.nEm nm:m
Valuation and Points

Clearances

Accountant
Service Charges

Indigent Customer Care
Capturers x 4 Clerks x 4

Debtor Clerks x 5 Cashiers X9 Testing Clerk x 1 Credit Contro}

Clerksx 8

Meter Readers x 7
Admin Clerk x 1

Call Centre Enguiry
Clerks x 3

Total Staff Compliment= 51

Initials



Expenditure Management Division

Manager

SeniorAccountant-
Creditors Management

Accountant Creditors Accountant Insuarance

Assistant Accountant

Assistant Accountant x2 Insurance

Total Staff Compliment=8

ke

Initials




Treasury and Budget Division

Manager Budget and Reporting

Senior Accountant-Financial Senior Accountant Budget

Reporting Senior Accountant Reconciliati Management

Assitant Assistant
Accountant-Recon
Accountant Accountant

Total Staff Compliment=7

Initials



Supply Chain Management Division

Manager SCM

Senior SCM

SCM Practition AN SCM Practitioner-
Demand and Tender and
Acquisition Compliance

Assistant SCM Assistant SCM BRI SNRRIgres Assiistant SCM
Practitioner Practitioner x2 assistalipCid Assistant Practitioner x 2
Practitioner x 3 Accountant

Labourer

Total Staff Compliment=15




Assets Management Division

Principal
Accountant

Senior
Accountant

Accountant Accountant

Assistant
Accountant x 5

Total Staff Compliment=9

Initials



Department of Corporate Services

Director Corporate
Services

Secretary-
Administration Support

Human Resources Executive Support
Management Services

Human Resource

Legal Services Development

Payroll Management

Total Staff Compliment=2

...... M

Initials



Human Resources Management Division

Human Resources
WERERET

Senior Human
Resources Practitioner-
Compensation and
Administration

Senior Human
Resources Practitioner-
Health and Wellness

Human Resources Human Resources Human Resources Human Resources
Practitioner Practioner Practitioer-Wellnes and Practitioer-Wellness
Recruitment Benefits Safety and Safety

Assistant Human

Resources Officer x 2 Assistant Human Assistant Human

Resources Officer X2 Resources Officer

Total Staff Compliment=12

Initials



Executive and Support Services Division

Manager Executive and
Support Services

Chief Administrative Chief Administrative Chief Records Officer-
Officer-Support Services Officer-Committee Services Records and Archives

2 X Committee Clerks 2 Registry Clerk Records Clerk

w3 X Switchboard Operator 2 X Dispatchers

Labhourers x 27

(Fxb 15, Snk 3, Mrq 3, Clc 3)

Staff Compliment=44

Initials



Legal Services Division

Principal Legal
Advisor

Senior Legal
Advisor

Legal Advisor s

Assistant Legal

Advisor x 2

Total Staff Compliment=5

initials



Human Resources Development Division

Manager Human Resource
Development

Senior Human Resource Practitioner

Senior Human Resource

Human Resource Human Resources
Pratitioner

Equity

Assistant Human
Resources Officer

Total Staff Compliments: 08

Initials

Practitioner
Labour Relations

Human Resources
Practitioner: Labour
Relations Officer

Assistant Human
Resource Officer




Total staff compliments: 05

M

Initials

Payroll Management Division

Manager :Payroll

Senior Payroll
Practitioner

Payroll Practitioner

Assistant Payroll x2




COMMUNITY SERVICES DEPARTMENT

Director Community
Services

Secretary - Adminstration Support

Admin Clerk x 1

Public Safety, Fire & Park, Cemeteries, Solid Waste & Landfill

Disaster Management Unit

Recreation, Sports Unit il Site Management U
x 1 Manager

x 1 Manager x 1 Manager

Total Staff Compliment= 03

Initials



Traffic Officer x 4~
Ficksburg

Officer x 4-Senekal

Peace Officer x 4-One
per Town

Total Staff Compliment = 58

Initials

Public Safety Division

Manager Pubiic Satety

Chief Protection
Service Managemeant

Chief Security Officer

Security Officer x 2

Traffic Officer x

Clocolan Clerk x1

Traffic Officer x2 Security Gurrds x 29

Clerks x 1-AARTO

Chief Fire and Rescue-
Emegency Services

Disaster Coordinator

Senior Firefighter
X2




Parks, Cemeteries, Recreation & Sports Division

Manager: Park,
Cemeteries and Sports
Unit

nmental Officer

Ficksburg Clocolan Marquard Senekal

Cemetery Records Clerk

Serving all 4 units)

Total staff compliment =3

Initials



Clocolan Parks, Recreation, Sports and Cemeteries Unit

Supervisor x1

Driver Team Leader / Operator

Labourers x 11

Total Staff Compliment = 14

Initials



Marquard Parks and Cemeteries Unit

Supervisor x1

Team Leader/

4t Operator

Labourers x 13

Total Staff Compliment = 17

Initials



Senekal Parks and Cemeteries Unit

Supervisor x1

Team Leader /

Driver x2 Facilities Caretaker

Operaor

Labourers x 17

Total Staff Compliment = 22

Initials



Ficksburg Parks and Cemeteries Unit

Supervisor x1

Facilities Caretaker x 2

Driver x 3 Team Leader / Operator

Labourers x 25

Total Staff Compliment = 32

Initials



Sports, Arts & Culture Unit

Sport Coordinator

{Ficksburg & Clocolan)

(Senekal & Marquard)
Sports Clerk x 1

Sports Clerks x 1

Total Staff Compliment (Sports) =3

M

Initials




Solid Waste and Landfill Site Management Unit

Manager: Solid Waste
and Landfill Site

Management Unit

Waste Co-ordinator

Ficksburg

Total Staff Compliment=2

Ini

tials

Clocolan Marquard

Senekal




Total Staff Compliment=32

Initials

Ficksburg Solid Waste Management Unit

Supervisor x1

Team Leader / Compactor
Vehicle Driver x 3

Labourers 28




Total Staff Compliment=21

Initials

Clocolan Solid Waste Management Unit

Supervisor

Team Leader / Compactor

Vehicle Driver Tractor Driver

Labourer x 18



Marquard Solid Waste Management Unit

Supervisor

Team Leader x 1 / Compactor
Vehicle Driver Tractor

Labourers x 18

Total Staff Compliment=21

Initials



Total Staff Compliment=31

Initials

-Senekal Solid Waste Management Unit

Supervisor

Team Leader / Compactor Driver

Tractor Driver
X3

Labourers x 26



Landfill Site Management Unit (4 units)

Landfill Site Supertendant

Team Leader / Specialised Driver X 2

QOperator x 4

Controller x 4

Total Staff Compliment=11

™

Initials



Department of Development and Town Planning

Director

Secretary-Administration
and Support

Local Economic Urban Planning and
Development and Tourism Housing

Total Staff Compliment=02

Initials



LED and Tourism Development Division

Manager LED and
Tourism

LED Co-ordinator LED Co-ordinator LED Co-ordinator LED Co-ordinator

LED Clerk X2

Total Staff Compliment=7

Initials



Urban Planning and Housing Division

Manager: Urban Planning
& Human Settlement

Assistant Administrative
Officer x 2

Senior Town Principal GIS Principal Propety
Planner >:%_<ﬂ Management Officer Officer

x2

ing Control
Officer

Building Inspector x 4

Human Settlement Officer x
14

Town Planner % 2

Senior
Handyman x 1
[]

Handyman x 10

Total Staff Compliment=38

N

Initials



Department of Technical Services

Director

Secretary-Administra
Support

Officer x 2

Water and Sanitation: e
Operations and Maintenance Water m.:a .mnj_ﬁ;ﬂ_os. Bulk . . ) .
Unit Services Unit Electricity Services Unit Roads and Stormwater Unit Project Manangement Unit Fleet Management Unit

Total Staff Compliments: 4

Initials



Water And Sanitation (Bulk Services) Marquard Unit

Senior Process Controller (Class IV)-
WWTW and WTWT

WTW Pracess Controller (Class Ilt) x 8
WWTW Process Controller (Class 111} x 8

‘IH i TR

Total Staff Compliments = 21

Initials




Water and Sanitation (Bulk Services) Ficksburg Unit

Senior Process (Class V)
Controller x 2

WTW Process (Class HI) Controller x 8 WWTW Process (Class ill) Controller x 8

Labourerx 1 Labourer x 2

Total Staff Compliments = 21

Initials



Water and Sanitation (Bulk Services) Senekal Unit

Senior Process (Class
IV) Controller x 2

WWTW Process (Class IHl) Controller

WTW Process (Class tll) Controlier X8

x 14

Labourer x 2 Labourerx 2

Total Staff Compliments = 28

Initials



Water and Sanitation Unit (Laboratory)

Technologist: Water and Wastewater Quality
(B&GD)

Senior Laboratory Technical Assistant Senior Technical Assistant
Fickshurg & Clocelan Senekal & Margard

Water & Waste-wator x 2 Sampter: Water & Waste-water 2

Total Staff Compliments =6

Initials



Water and Sanitation (Operation and Maintenance Unit)

Manager: Water and Sanitation: Operations and
Maintenance Unit

Senior Superintendent (Class V);

Water and Sewer Bulk and
Operation and Maintenance-
Clocolan

Total Staff Compliments = 5

Senior Superintendent (Class V): Senior Superintendent: Water
Operations and Manitenance- and Sewer-Operation and
Marquard Maintenance: Ficksburg

Senior Superintendent (Class
V}): Water and Sewer-Bulk
Senekal




Water and Sewer {Operation and Maintenance) Ficksburg Unit

Senior
Superintendant

Artisan Foreman-
Water Maintenance

Vacant

Artisan
(Plumber) x 2 Artisan Aid x 2

Labourer x 2

Total Staff Compliments = 29

Initials

Artisan Foreman-Sewer
Maintenance

Artisan (Plumber) x 2

Artisan Aid x 2

Driver: Grade 2 x 2

Driver: Grade 3x 2
Special Category x 1

Labourer x 2

Labourer x 10




Water and Sewer (Operation Maintenance) Senekal Unit

Senior
Superintendant

Artisan Foreman-

Artisan Foreman-

Sewer Maintenance Driver: Grade 2 x2

Water Maintenance
Driver: Grade 3
Artisan Aid x 2

Artisan {Plumber) x 2 l— A Artisan Aid x 2
Artisan (Plumber) x 2 Special Category
Labourer x 2 I‘
Labourerx 2

Labourer x 18

Total Staff Compliments = 35

Initials



Water and Sanitation {Operation Maintenance) Clocolan Unit

Senior
Superintendent

Artisan Foreman - Water Driver; Grade 2x 1
Maintenance

Driver: Grade 3
Artisan (Plumber) !

Special Category x 1
Labourer x 4 Artisan {Plumber) Labourer x 4 d S

Labourer x 14

Total Staff Compliment = 28

Initials



Water and Sanitation (Operation and Maintenance) Marquard Unit

Senior Superintendent

Artisan Foreman - Water Driver: Grade 2 x 1

y san Foreman - Sewer
Maintenance

Maintenance

Artisan (Plumber) Driver: Grade 3

Artisan (Plumber) Special Category x 1

Labourer x 4

Labourer x 14

Total Staff Compliments = 28

Initials



Road and Stormwater Management Division

Manager: Roads and Stormwater

Ficksburg Clocolan Senekal

Total Staff Compliments =1

Initials



Road and Stormwater (Ficksburg Unit)

Senior Superintendent

Construction Foreman-Gravel .
and Stormwater Construction Foreman-Tar
Roads and Stormwater

Driver: Special Category x 4 A/Grader Operator
Driver: Grade 3 x 2 AfTipper truck operator Driver: Grade 3 x 1 A/Roller operator

Labourer x 10 Laboure x §

Total Staff Compliment = 28

Initials



Road and Stormwater (Senekal Unit)

Senior Superintendent

Construction Foreman-Gravel
and Stormwater Construction Foreman-Tar

Roads and Stormwater

Driver: Special Category x 4

A/Grader Operator
Driver: Grade 3x 2

A/Tipper truck operator Driver: Grade 3x 1

A/Roller operator

Total Staff Compliments = 28

Initials



Road and Stormwater Clocolan Unit

Senior Superintendent

Construction Foreman-Gravel Construction Foreman-Tar
and Stormwater Roads and Stormwater

Driver: Special Category x 4
Driver: Grade 3 x 2

Driver: Grade 3 x 1

Labourerx 6 Labourerx 4

Total Staff Compliments = 20

Initials



Road and Stormwater (Marquard Unit)

Senior Superintendent

Construction Foreman-Gravel Construction Foreman-Tar
and Stormwater Roads and Stormwater

r: Special Category x 4
i ERD Grade3x 1

Labourer x 6 Labourer x 4

Total Staff Compliments = 18

Initials



Electricity Services Division

Chief Engineering

Principal Technician:
Electrical

Vacant

Artisan Supervisor- o =" Artisan san Supervisor-
Artisan Supervisor - E : <
Clocolan . Supervisor - Senekal
Fickshurg
Marguard

nal Supervisor Operational Supervisor x 2
X2

Operational Supervisor x 2

nal Supervisor x 2 |-

river Special
Driver Special Driver Specal Driver Special Category
Category Category Category

Labourer x 6

Labourer x 3 Labourer x 3

Total Staff Compliments = 36

Initials



Total Staff Compliments = 13

Initials

Fleet Management Division
Fleet Manager x1
Chief Fleet Officer

Admin officer; Vehicle Lease
X 1

Fleet Clerk x 4

Driver: Grade 2x 2

Artisan:Mechanic x

Labourer x 2



Project Management Division

Programme Manager

Programme
Administrator-
Administration

Support

Senior Project Manager Quantity ect Manager- Civ

Surveyor EPWP Coordinator

Project Technician x 2

EPWP Clerk

Total Staff Compliments = 8

Initials



SUMMARY OF POSITIONS

New Organogram

Old Organogram

Difference

POLITICAL OFFICES

OFFICE OF THE MUNICIPAL MANAGER

DEPARTMENT: CORPORATE SERVICES

DEPARTMENT: TREASURY SERVICES

DEPARTMENT: COMMUNITY SERVICES

DEPARTMENT: DEVELOPMENT AND TOWN PLANNING

DEPARTMENT: TECHNICAL SERVICES

TOTAL NUMBER OF POSITIONS

The total costing of the new staff establishment is a total amount of R324 829 266.87.

Initials

23

37

75

91

268

47

386

11
50
103
113

455

462

1194

12
12
28
22

187

79

267



